World Meteorological Organization

Working together in weather, climate and water
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METAGRI-OPS activities from 2012-2014. This is similar the report that Dr Tarchiani develop for the METAGRI
project from 2008-2011. This deliverable will involve no travel.

The second deliverable is to develop and test an impact assessment methodology on 4 pilot countries. This will
involve a trip to each of the countries.

The third deliverable involves preparing a report assessing the use and impacts of Roving Seminars on farmer’s
behaviour and on crop production. The original METAGRI-OPS project did not explicitly involve an assessment
of crop yields based on information from the Roving Seminars. The consultant will assess if farmers behaviour

has changed based on the Roving Seminars and try to determine if there was any crop yield impact.

The fourth deliverable is an update on the second deliverable after consultations with country focal points and
discussions at the Final METAGRI-OPS Workshop in October 2015.

The fifth deliverable is the Final METAGRI OPS Evaluation Report which will be a revised and updated version of
the four other deliverables that will be synthesized into an overall summary METAGRI OPS project. This last
deliverable will also provide an overall evaluation of the METAGRI OPS project.

The International Consultant will coordinate the following tasks with National Focal Points under the guidance
of C/AgM.

1) Evaiuation of METAGRiI OPERATIONAL 2012-2014
The METAGRI OPERATIONAL implementation will be evaluated in relation to project objectives considering the
five evaluation criteria endorsed by the OECD-DAC:
e Relevance
o Ofthe project objectives
o Of the approach towards reaching objectives
o Effectiveness
o Of the approach
e Efficiency
o Inthe implementation of activities for the 5 project components
e Impacts, in terms of:
o Improvement of classical activities (Roving Seminars —Rain gauges)
o Strengthening NMHS skills;
o Communication of weather information;
o Feedbacks from local level;
o Institutional framework and partnership;
e Sustainability
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