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Next Steps for SAOFFG (12 July 2017)
I — —

Step 1 Training Workshop — this SCM1 and training workshop (10-12 July 2017)

Countries transmit historical & spatial data to HRC via Regional Center FTP — (15 August 2017)

HRC re-distributed initial delineation results in GIS format (31 July 2017) and
Countries provide feedback comments (31 August 2017)

Coordination between Regional Center and Countries (WMO, HRC support as needed) for
transmission through Regional Center of Country real-time data and NWP forecasts

Step 2 Training — online FFGS 5-Course Completion by Country Forecaster Designees
HRC provides access to initial version of operational SAOFFG to Country NMHSs

Step 3 Training — Hands-on Training for Country forecasters at HRC
- WMO process for travel, visas, etc.
- Country representations to bring any additional historical data for final calibration
and validation.

Implementation at Regional Center and IT Training by HRC
Step 4 Training — Operations Training within Region by trained country forecasters with
\WMO Certification of Trained Country Forecasters (after Operations Training)

System Maintenance and Stakeholder Workshops organized by Countries
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