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      Introduction to the MRCS 
 
• MRCS recognizes its role as auxiliary to the 

Government in humanitarian services. 
• The legal base for the National Society is the 

1959 “Burma Red Cross Act” which has been 
amended in 1971, 1988 and in 1998. 

• In 1988 the National Society was renamed 
“Myanmar Red Cross Society”.  



                  Introduction to the MRCS 
 
• Myanmar Red Cross Society (MRCS) Law Revised in 

August 2015 
• Purpose to serve independently, voluntary and as 

an auxiliary of the State in the humanitarian field  
• Carry out humanitarian services in line with its 

fundamental principles such as Humanity, 
Independence, Impartiality, among others 



• MRCS is member of two national level committees in 
Disaster Management, and contributes to the 
Contingency Plan of the Humanitarian Country team 
and the MAPDRR.  

• MRCS is working closely with the Ministry of Social 
Welfare, Relief and resettlement, and the Department 
of Meteorology and Hydrology in areas of DM/DRR. 

• MRCS is also a member of the Health 
Subcommittee, and is widely recognized as 
working close with the Ministry of Health in the 
area of primary health and health education. 

 



• Selected objectives of the MRCS: 
– To assist and protect any person without discriminating 

the race, religion, color, status, poverty, wealth, sex, 
language, political belief ;  

– To participate the society in the national level 
preparedness and response programs in natural 
disasters, man-made disasters and other emergency 
matters; 

– To establish the effective national level network for 
reunion of family relationships between the separated 
people in the necessary situations of humanitarian due 
to armed conflicts, terrorisms, natural or man-made 
disasters 

 



Emergency Operation Center ( MRCS-EOC ) 

MRCS Emergency Operations Center-EOC 
Introduction 
 
• Set up EOC at Napyitaw first, equipment supported   
   by IFRC 
•  Set up EOC at Yangon  supported by AmRC (1-9-14) 
•  EOC run normal activities & EW coordinate with  
   DMH, RRD and respecting RC branches  
•  Start activate at the same time with National EOC  
   in previous 2015-Flood (Komen Cyclone)  



MRCS Emergency Operations Center-EOC 
Role of the MRCS EOC 
• Information management 

– Collect, manage and analyze the information available from 
various sources including DMH, RRD, GAD, National EOC, 
township branches 
 

• Communication 
– Provide tools and common platform for communicating 

with branches, volunteers, government and other 
humanitarian organizations 



MRCS Emergency Operations Center-EOC 
Role of the MRCS EOC 
• Coordination 

– Ensure physical space and staff are available for 
coordination with internal and external stake holders 
(including DMH, RRD, GAD, national EOC) 

 
• Business continuity 

– Support continuation of MRCS business operations in the 
times of disasters with living space and supplies for key staff 
 

MRCS EOC activated for the first time during July-August 2015 
floods response 



MRCS EOC Linkage with the DMH 

• Regularly monitors the DMH Facebook page for daily weather 
bulletins 
 

• Receive alerts by Fax from the DMH for any abnormal weather 
conditions 
 

• Communicates the early warning information to the State/Region 
and township branches 
 

• Provides recommendations for early action by branches and 
communities 
 

• Facilitates the early action by branches and communities and 
provides relevant support as feasible 



Emergency Operation Center ( MRCS-EOC ) 

Activities (Normal Time) 
•Monitor and Analysis of disaster information and   
  weather forecast from DMH, DMIS-AHA center ,    
  international weather  websites, TV and online  media 
• Submit weather situation report to ECs and Director 
• Disseminate weather situation issued by DMH to the   
  respective States / Regions in time by sms , phone , fax ,      
  messenger and viber 
• Support to the response activities within  DM and  
  logistic , branch in small scale disaster  
 



Emergency Operation Center ( MRCS-EOC ) 

Emergency Management Experience in Flood 
 Opened EOC when start Flood and watch the disaster     situation 
 Received information from RCVs in terms of Flood response     
   operation in effected areas 
 MRCS SG lead coordination meeting for flood response with DM  
   team, Health, logistics, HV&C, ICRC, IFRC, AmRC 
 Movement Partners (MRCS, IFRC , ICRC and PNS)  started working  
   for DREF proposal. 
 Then, MRCS, ICRC, IFRC  tripartite meeting for Flood Response  
   Operation 
 MRCS deployed EOC officer to National EOC as requested 
 Conduct  Flood operation meeting with all Departments & PNS 
  EOC officer supported  Travel Authorizations and custom clearance  
   process for emergency operation. 



States and Regions 
(G1, 2IC,SO) 

MRCS - Emergency Operation Center 

Early Warning Alert System 

DMH 
International Weather Web 
(DMRS,PDC,Windyty,..etc) 

Townships (2ICs, RCVs) 

Communities 

Receive by fax 
and FB page Monitoring 

Alert 

Alert 

Alert 

By phone, Fax, viber, FB, EOC page 

National EOC,UNs,INGOs 

Sharing 

 
 

EC members and 
MRCS Staffs 

 
 

Inform
  to 



DM medium scale SOP 
Emergency Task Force 

(ETF) 

Operation Response 
Team (ORT) 

President, SG, DySG,  
Directors (DM, Health , HV&C ) 

All Departments from MRCS 

Operation Manager 

EOC (NPT, YGN) 

Rotating Duty 



Emergency Operation Center ( MRCS-EOC ) 

• EOC  provide for disaster preparedness, information   
   management and coordination for disaster risk     
   reduction. 
• Develop EOC SOP 

• Disseminate  EOC SOP to the State & Regional level  

• Develop MRCS EOC Information Management System. 
• Develop Hazard application alert message/s and use    
   them; and develop   
• EWEA system ( HF SSB radio network, Satellite ph,..) 

Way Forward 



Emergency Operation Center ( MRCS-EOC ) 

MRCS EOC - Yangon  



Emergency Operation Center ( MRCS-EOC ) 

MRCS EOC – Nay Pyi Taw  



Emergency Operation Center ( MRCS-EOC ) 

MRCS EOC – Nay Pyi Taw  



Emergency Operation Center ( MRCS-EOC ) 

MRCS EOC – Nay Pyi Taw  



Emergency Operation Center ( MRCS-EOC ) 

International Weather Web 



Emergency Operation Center ( MRCS-EOC ) 

DMRS website from AHA centre 
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Emergency Operation Center ( MRCS-EOC ) 

MRCS, ICRC, IFRC  tripartite meeting 



Emergency Operation Center ( MRCS-EOC ) 

Movement Partners (MRCS, IFRC and PNS) meeting 



Emergency Operation Center ( MRCS-EOC ) 

Operation Response Team (ORT meeting) တတတတတတတတတတတတတတတတတတတတတ  
 Roanu Cyclone 
 



Emergency Operation Center ( MRCS-EOC ) 

MRCS EOC daily coordination meeting (Komen Cyclone) 



Emergency Operation Center ( MRCS-EOC ) 

EOC daily coordination meeting with ICRC,IFRC and NS(Komen Cyclone) 



Emergency Operation Center ( MRCS-EOC ) 

Daily briefing at National EOC 



Emergency Operation Center ( MRCS-EOC ) 

Coordination with National EOC (Weather Situation) 



Emergency Operation Center ( MRCS-EOC ) 

Collecting information from States/Regions (Roanu Cyclone) 
 



Emergency Operation Center ( MRCS-EOC ) 

တတတတတတတတတတတတတတတတတတ 



Emergency Operation Center ( MRCS-EOC ) 

တတတတတတတတတတတတတတတတတတတတတတတတတ 
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 MORA Cyclone – MRCS EWEA  



Emergency Operation Center ( MRCS-EOC ) 

2011 Magway Flashflood 



Emergency Operation Center ( MRCS-EOC ) 

Kachin Red Cross activities 



Emergency Operation Center ( MRCS-EOC ) 

Drinking Water Distribution 



Emergency Operation Center ( MRCS-EOC ) 

2015 - Flood operation 



Emergency Operation Center ( MRCS-EOC ) 

2015 – Mogoke Landslide 



Emergency Operation Center ( MRCS-EOC ) 

DANA form from Moenyo Tsp 



Emergency Operation Center ( MRCS-EOC ) 

Sagaing and Magwe Red Cross activities 



Emergency Operation Center ( MRCS-EOC ) 

Kachin Red Cross activities 



Example of using DMH forecast products 

MRCS EOC Early Warning Early Action Register 



Example of using DMH forecast products 

MRCS EOC Daily Record 



Emergency Operation Center ( MRCS-EOC ) 

MRCS Facebook page 



Emergency Operation Center ( MRCS-EOC ) 

Satellite phone GSM sim card 
တတတတတတတတတတတတတ
တတ 



Emergency Operation Center ( MRCS-EOC ) 

High Frequency (Single Side Band)  
တတတတတတတတတတတတတတတတ 
တတတတတတတတတတတတတ တတတတတတတတတတတ 



Thank you for your kind attention! 
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