Tentative MRCFFGS Implementation Plan

2016

TASK NAME

12 1 2

Steering Committee Meeting 1

Joint MR Committee meeting to discuss submission
of LoC and Cooperation agreement with WMO

Letters of commitment (LoC) and points of contact
provided to WMO

Server Purchase by HRC

Provision of newly available historical hydromet data
to HRC through the RC

Complete updated version of the system

On-site system installation at the Regional Center

Complete on-line courses - Step 2 training.

Provision of real-time data to HRC by the Regional
Center and participating countries

Operational training at HRC - Step 3 training

Steering Committee Meeting #2

Follow-up operational workshop (step 4)

Sustainability training (Step 5)
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