
1 

First Steering Committee Meeting of the Mekong 

River Commission Flash Flood Guidance 

(MRCFFG) System   

 

Regional FFG Project Cycle 



Regional FFG Project Cycle 

2 

 
 

Initial 
Planning 
Meeting  

participating 
in the project 

Stop 

LoC  to WMO  and  
Cooperation 

Agreement with RC  

Cooperation 
Agreement  

between WMO 
and RC 

Global Data Local Data SCM1 

N 

Y 

First Steering Committee Meeting of the  Mekong River Commission Flash Flood Guidance  (MRCFFG) System 
29 November-1 December  2016, Phnom Penh, Cambodia 

Commencement 
of FFGS 

development  

1 



Regional FFG Project Cycle (Cont.) 

3 

 
 

Complete 1st 
version of FFG 

System 

SCM2 

Onsite system 
installation at the 
Regional Centre 

IT training 

Operational 
training at HRC 

Step 4 and  5  
training 

HRC operations 
support and 

WMO supports 

First Steering Committee Meeting of the  Mekong River Commission Flash Flood Guidance  (MRCFFG) System 
29 November-1 December  2016, Phnom Penh, Cambodia 

On-line training 

System becomes 
operational  

End 

1 

Country-level  
Forecasters Training  



Thank you 

4 

Paul Pilon 

ppilon@wmo.int 

Ayhan Sayin 

asayin@wmo.int 

 

mailto:ppilon@wmo.int
mailto:asayin@wmo.int

