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South Africa Severe Weather Forecast Demonstration Project (SWFDP) and
Southern Africa Region Flash Flood Guidance (SARFFG) Regional Technical
Meeting and User/CONOPS Workshop

26 — 30 October 2015
Hosted by the South African Weather Service
Pretoria, South Africa

Day 1-Integrated Program Roadmap Session (Monday October 26, 2015),
Day 2-Integrated Program Roadmap Session (continued) (Tuesday October 27, 2015),

Day 3-CONOPS Session Concept of Operations (CONOPS) (Wednesday October 28,
2015),

Day 4-CONOPS Session (continued) (Thursday October 29, 2015), and

Day 5-CONOPS Session (continued) (Friday October 30, 2015) .
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Integrated Program Roadmap Session (Day 1)

Overview of the SWFDP products and
user interface,

Overview of the SARFFG products and
user interface,

End-to-End approach for the Early Warning
System,

NMHSs presentations,
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Integrated Program Roadmap Session (Cont.)
(Day 2)

Integration of SWFDP and SARFFG,
New products considerations,
Implementation plan (roadmap),

Country requirements.
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CONOPS Session (Day 3)

Overview of SWFDP and SARFFG,

Disaster Management agencies (DMA)
presentations,

Breakout group sessions to review draft
roadmaps and evaluate needs and
requirements,

The path forward.
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CONOPS Session (Cont.) (Day 4 and 5)

Overview and lllustrations of CONOPS
development processes,

Country breakout group sessions to draft
CONOPS,

The path forward.
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Thank you for your attention

Chief, Hydrological Forecasting and Water Resources Branch

Scientific Officer
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