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Brief introduction… Femke Davids 

• Physical Geography; research in coastal & river systems & climate change 
• expert in real-time hydrological forecasting @ Deltares 
• Member of the Dutch National River Forecasting Service and European 

forecasting service EFAS @ Rijkswaterstaat 
• EGU convener: Operational forecasting and warning systems for Natural 

Hazards 
• Research interests: uncertainty analyses, probabilistic 

forecasting, forecast dissemination, crisis management, facilitating decision 
making 



What is a “Community of Practice”? 

Communities of practice are groups of people who share a 
concern or a passion for something they do and learn how 
to do it better as they interact regularly. 
 
Generic (Wenger, 1998, 2004) 
• shared domain of interest 
• a community engaging in collective learning, joint activities, discussions, network, relationships 
• develop a shared repertoire of resources, i.e. the practice 

 



Why be a part of a “Community of Practice” 



HEPEX mission to a “Community of Practice” 

Hydrological Ensemble Prediction EXperiment 
2004 – 2016 
 
Original mission 
“…demonstrate the added value of hydrological ensemble 

predictions (HEPS) for emergency management and 
water resources sectors…”  

 
Wider goals 
Scope includes: 



HEPEX: the hydrologic ensemble forecasting community 

scientists 

meteorologists 

hydrologists 

practitioners 

forecast users 



blogs 
resources 

columns 

webinars 

comments 

science plans 
www.hepex.org 



www.hepex.org 

hepex+subscribe@googlegroups.com 



The core team of HEPEX 

HEPEX co-chairs are: 
Andy Wood (UCAR, USA) 
Maria-Helena Ramos (IRSTEA, France) 
Fredrik Wetterhall (ECMWF, UK) 
QJ Wang (CSIRO, Australia) 
 
HEPEX Advisory Board: 
John Schaake (Consultant) 
Roberto Buizza (ECMWF) 
Jutta Thielen (DG JRC) 
Florian Pappenberger (ECMWF) 
Robert Hartman (NWS) 
 

Additional points of contact include: 
Jan Verkade (Regional Chair for Europe, LinkedIn page) 
David Robertson  (Regional Chair for Oceania) 
Qingyun Duan (Regional Chair for China) 
Walter Collischonn (Regional Chair for South America) 
Liz Stephens (Early-Career Representative) 
Nathalie Voisin and Jan Verkade (mailing list) 
Fredrik Wetterhall (Webinar, youtube) 
Jean-François Vuillaume (Paper.li) 
Diana Lucatero (Twitter @hepexorg) 

collective responsibility 



Examples of blogs and posts on HEPEX 



Examples of activities within HEPEX 



HEPEX website in numbers 

2013 - 2015 
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