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EXPERT MEETING ON NMHSs’ PARTICIPATION IN DISASTER RISK REDUCTION COORDINATION MECHANISMS AND EARLY WARNING SYSTEMS
26-28 November 2007, WMO Headquarters (Room C2, Basement Floor), Geneva, Switzerland

PROVISIONAL ANNOTATED AGENDA


Day 1 – 26 November 2007

Session 1:
Opening Session

  9:00 – 9:20
Opening Statement

· Hong Yan (Deputy Secretary-General of WMO)
  9:20 – 9:25
Background and Introductory Remarks

· Maryam Golnaraghi (Chief of WMO Disaster Risk Reduction Programme)
  9:25 – 9:30
Designation of the chairperson and adoption of the Agenda
  9:30 – 9:50
Keynote Presentation: Consultation Process Involving Governments and Agencies prior to Adoption of HFA
· Marco Ferrari (former chair of the HFA drafting group)
Session 2:
Frameworks, Strategies and Coordination Mechanisms in Disaster Risk Reduction (DRR)

  9:50 – 11:00
ITEM 1 - Hyogo Framework for Action (HFA): New Paradigm in DRR


Panel: 
· Paola Albrito (ISDR Secretariat): DRR as a Common Concern for Sustainable Development, Poverty Alleviation, Adaptation to Climate Change; National Platforms for Disaster Risk Reduction; World Bank Initiatives with ISDR
· Antony Spalton (IFRC): Global Alliance for Disaster Risk Reduction and Opportunities through Partnership between Red Cross Red Crescent National Societies – National Meteorological and Hydrological Services at the National Level

· Philippe Boullé (France): Linking DRR with Mauritius and Barbados Action Plans for SIDS
· Charlotta Benedek (OCHA): Humanitarian Reform and DRR
· Maryam Golnaraghi (WMO): Roles and Mandate of WMO and NMHSs relevant to Key Activities of HFA

Format: 10-minute statements/presentations by panellists, followed by discussions


Key issues:
· HFA: a framework for coordination and collaborations among stakeholders linking scientific and technical development with the humanitarian and development agenda (Millennium Development Goals, Nairobi work programme on adaptation to climate change, Poverty alleviation, Mauritius and Barbados Action Plans for SIDS, Brussels Action Plan for LDC, etc.)
· DRR: a common concern in developing and developed countries

· Role of different Stakeholders in Implementation of HFA, with particular emphasis on implementation of the second priority for action namely: “Identify, assess and monitor disaster risks and enhance early warning”
· Political commitment to support implementation of HFA

11:00 – 11:30
Coffee Break

11:30 – 13:15
ITEM 1 - Hyogo Framework for Action (HFA): New Paradigm in DRR (continued)
13:15 – 14:00
Lunch

14:00 – 16:15
ITEM 2 - National Legislation and Coordination Mechanisms


Panel will present different national scenarios, and how existing national legislation and coordination mechanisms support the contribution of national meteorological and hydrological services to DRR. 
· Sanjiv Nair (India)
· Porakara Mudiyanselage Jayatilaka Banda (Sri Lanka)
· Marco Ferrari (Switzerland)
· Philippe Boullé (France)
· Tomasz Walczykiewicz (Poland)
· Lauro Fortes (Brazil)
· Herbert White (United States of America)
· Filipe Lucio (Mozambique)

Format: Presentations (up to 5-minute each) followed by discussions

Key issues: 
· Different coordination practices, such as: (i) Inter-ministerial coordination mechanisms; (ii) National platforms for DRR; (iii)  Other coordination mechanisms
· Opportunities through coordination mechanisms (partnerships, integrated planning, resource mobilization)

· Challenges in adopting and enforcing DRR legislations

16:15 – 16:30
Coffee Break

16:30 – 18:30
ITEM 3 - Regional Strategies, Partnerships and Agreements to Support Implementation of HFA at the National Level

Panel: 
· Martin Owor (ISDR Regional Coordinator Africa): 
Regional and Sub-Regional Strategies for Disaster Reduction in Africa

· Philippe Boullé (French National Platform for DRR and European Network of National Platforms): Regional Cooperation and Capacity Development related to National Platforms in Europe

· Paola Albrito (ISDR Secretariat): Perspectives for a DRR Regional Strategy in Europe
· Mary Power: DRR Strategy in Pacific Islands

Format: 10-minute presentations / statements by panellists, followed by discussions


Key issues: 

· Regional strategies for implementation of HFA: priorities, challenges and opportunities

· Alignment of national and regional strategies

· Different regional approaches and capacities

· Regional cooperation and capacity transfers (e.g. technical agencies, national platforms)

· Inter-country and inter-region collaborations

18:30 – 19:30
Cocktail Party (Attic)
Day 2 – 27 November 2007

9:00 – 10:30
ITEM 4 - International Coordination and Collaborations for Capacity Development in Disaster Risk Reduction

Panel: 
· Carine Richard-Van Maele (WMO): Role of NMHSs with UN Communication Group
· Kamal Kishore (UNDP): Role of UN Country Team in Alignment of National and Regional Strategies; UN Development Assistance Framework; Coordination among UN Agencies and with National Governments through UN Resident Coordinator and UN Country Teams

· Paola Albrito (ISDR Secretariat), on behalf of World Bank: Global Facility for Disaster Reduction and Recovery

· Heïdi Peugeot (UNICEF): Information Sharing among Agencies for Coordinated Contingency Planning and Early Actions

· Mary Power (WMO): Challenges and Opportunities for Resource Mobilization in DRR; WMO Representation in One-UN Pilot Countries
· Maryam Golnaraghi (WMO): Global Coordination for Coherent Assistance to National Early Warning Systems

Format: Presentations / statements by panellists (up to 5 minutes), followed by discussions.

Key issues: 

· International partnerships for DRR (Global Facility for Disaster Reduction and Recovery, Global Alliance for Disaster Risk Reduction, Inter-Agency Standing Committee, International Early Warning Programme, etc.)

· Role of the international community in fostering cooperation at the national level

· Effectiveness of collaborations (integrated planning, avoiding duplication of efforts, etc.)
· Leveraging resources and capacities towards national DRR capacity-development

· Opportunities for coordinated resource mobilization in DRR
Session 3:
Roles and Opportunities for NMHSs’ in Different Stages of DRR

10:30 – 11:00
Coffee Break

11:00 – 11:30
ITEM 5 - Status of National Meteorological and Hydrological Services’ Capacities in Support of Disaster Risk Reduction, based on National and Regional DRR Surveys
· Filipe Lúcio (WMO)
11:30 – 12:30
ITEM 6 - Role of NMHSs in Risk Identification and Assessment 


Panel: 
· Laban Ogallo (IGAD ICPAC Drought Monitoring Centre): Role of Risk Identification for Development and Implementation of the IGAD Regional Strategy
· Sanjiv Nair (India): Development of a Risk Atlas in India
· Catherine Borretti (France): Ongoing Interactions and Feedback between Agencies for Development of Risk Knowledge

· Tomasz Walczykiewicz (Poland): Flood Risk Identification as an Input into Risk Management
· Herbert White (United States of America): Relationships between the US Environmental Hazard Warning Cycle and the Emergency Readiness / Emergency Management Cycle
· Kamal Kishore (Global Risk Identification Programme): Projects involving WMO and GRIP for Development of Risk Identification Methodologies for Flood and Drought at the National Level


Format: 5-minute presentations / statements by panellists, followed by discussions


Key issues: 

· Major stakeholders in risk identification

· Role of NMHSs in national hazard programmes and risk assessment projects

· National hazard and risk identification projects with GRIP
· Role of NMHSs in hazard analysis (historical and future trends)

· Examples of utilisation of risk information in support of decision-making for: 

· Sectoral planning (medium to long term) 
· Emergency preparedness 

· Reconstruction

12:30 – 14:00
Lunch
13:30 – 14:00
SIDE-EVENT - Video on good practices: Survival’s Guide - Flood Alert (Mozambique)

14:00 – 15:00
ITEM 6 - Role of NMHSs in Risk Identification and Assessment (continued) 

15:00 – 16:15
ITEM 7 - NMHSs and Other Stakeholders’ Role in Early Warning Systems with Multi-Hazard Approach


Panel: National experiences in EWS
· Maryam Golnaraghi: Outcome of the Symposium on Multi-Hazard Early Warning Systems for Integrated Disaster Risk Management (May 2006) (10 min)
· Catherine Borretti (France): Demonstration Project involving Vigilance System

· Sanjiv Nair (India)
· Porakara Mudiyanselage Jayatilaka Banda (Sri Lanka)
· Tomasz Walczykiewicz (Poland)
· Lauro Fortes (Brazil)
· Herbert White (United States of America): US-Canada transboundary project

Format: 5-min presentations by panellists, followed by discussions. 

Key issues: 

· Criteria for good practices in early warning systems

· Building political commitment for implementation and strengthening of EWS at the national level (e.g. socio-economic benefits of EWS)
· Similarities and dissimilarities in several efficient systems

· Governance aspects and organisational issues

· Political commitment, DRR plans, legislation and policies

· Organizational coordination

· Roles and responsibilities of stakeholders

· Operational aspects:

· Observing, Monitoring, Forecasting and Warning of Hazards

· Utilisation of Risk Knowledge in the Warning Messages

· Communication and Dissemination Mechanisms

· Emergency Preparedness and Public Outreach

· Goals of EWS demonstration projects

· Opportunities through initiation of demonstration projects (tentatively))

16:15 – 16:30
Coffee Break

16:30 – 18:00
ITEM 7 - NMHSs and Other Stakeholders’ Role in Early Warning Systems with Multi-Hazard Approach (continued)

Panel: International Initiatives in EWS
· Antony Spalton (IFRC): NMHSs and RCRCs: Bridging National Early Warning Systems with Community-Level Preparedness

· Kaus Peter Koltermann (UNESCO-IOC): Status of Regional and Global Cooperation in Support of Tsunami Early Warning Systems

· David Thomas (WMO): WMO Information System: Linking Users with Hydrometeorological Information and Early Warning Systems

· Cosmas Zavazava (ITU): Innovative Dissemination Methods, Agreements and Opportunities for Early Warning Systems

· Eliot Christian (WMO): Common Alerting Protocol for Hydrometeorological Hazards
Day 3 – 28 November 2007

9:00 – 9:40
ITEM 7 - NMHSs and Other Stakeholders’ Role in Early Warning Systems with Multi-Hazard Approach (continued)
· Yuan Zhaohong (China): Demonstration Project involving Shanghai Emergency Preparedness System 
· Koumaran Pajaniradja (Meteorological and Hydrological Advisor to the French Civil Defense and Security): Multi-Hazard Early Warning Systems as a Decision-Making Tool for Integrated Disaster Risk Management (20 min)

9:40 – 11:00
ITEM 7 - NMHSs and Other Stakeholders’ Role in Early Warning Systems with Multi-Hazard Approach (discussions)
11:00 – 11:30
Coffee Break

11:30 – 12:30
ITEM 7 - NMHSs and Other Stakeholders’ Role in Early Warning Systems with Multi-Hazard Approach (discussions)
Session 4:
Standard Outline for Documentation of Different Practices in Early Warning Systems with a Multi-Hazard Approach

11:30 – 12:30
ITEM 8 – Review of a Standard Outline for Documentation of Good Practices in Early Warning Systems and role of NMHSs
12:30 – 14:00
Lunch

13:30 – 14:00
SIDE-EVENT - Video on good practices: Early Warning Systems (Bangladesh & South Africa)

Session 5:
Synthesis Session

14:00 – 16:30
Synthesis of Discussions and Follow-up Actions
16:30
Closing of the Meeting
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