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QUESTIONNAIRE 

Guidance for Completing the Questionnaire

The following set of questions will be the basis for discussions during the First Meeting of the Task Team on “Meteorological Services for Improved Humanitarian Planning and Response”. 

Your response to these questions will be critical to facilitate identification of (i) the institutional structure and decision making processes of the humanitarian and emergency response agencies, (ii) needs and requirements for meteorological, hydrological and climate information of the humanitarian and emergency response agencies, (iii) current sources and dissemination channels for meteorological, hydrological and climate information-products and services.

1) All experts from humanitarian and development agencies engaged in coordination of humanitarian planning and response and experts representing ACMAD, CIIFEN and IRI are kindly requested to coordinate to respond to parts A or B the questionnaire electronically prior to the Workshop. 

2) Please submit the completed questionnaire to the WMO Secretariat by 22nd of August 2010 via e-mail to: 

Dr. Maryam Golnaraghi (mgolnaraghi@wmo.int);

Mr Filipe Lúcio (flucio@wmo.int); and 

CC Ms. Christine Insomby (cinsomby@wmo.int). 

3) All participants should bring a hard copy and an electronic version of the completed questionnaire to the meeting. 
4) Please contact any of the following WMO Secretariat focal points if you have any questions related to the questionnaire: 

Mr. Filipe Lúcio 
Senior Scientific Officer

Disaster Risk Reduction Programme  
World Meteorological Organization
Geneva, Switzerland




Tel: +41.22.730.8579 



Fax: +41.22.730.8128
Email : flucio@wmo.int 

Part A: To be completed by experts from humanitarian and development agencies
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	Programme Officer
	Guillaume
	Simonian
	Switerland
	UNICEF
	+41.229095644
	gsimonian@unicef.org

	Preparedness Specialist
	Frederick
	Spielberg
	Switerland
	UNICEF
	+41.229095627
	fspielberg@unicef.org

	Preparedness Specialist
	Beatrice
	Progida
	Switzerland
	UNICEF
	+41 22 909 5641


	bprogida@unicef.org

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	1 Institutional structure and decision making processes of the humanitarian agencies

1.1 Please describe the institutional structure of your organization at national, regional and global levels?

	Answer: 

National Level: 130 country offices, plus sub-national offices in many countries

Regional Level: 7 Regional Offices – Eastern Europe and Central Asia, Middle East and North Africa, East and Southern Africa, West and Central Africa, South Asia, East Asia and Pacific, Latin America and the Carribean

Global Level: Head Offices in New York and Geneva, Logistical hub in Copenhagen, Liaison Offices in Tokyo and Brussels, Research Centre in Florence

In addition, 36 UNICEF National Committees in high income countries do fundraising and advocacy for the rights of the child



	1.2 What are the decision processes within short, medium and long-term at national, regional and global levels (including headquarters)?

	Answer: 

Global Level: 

Long-term: Mid Term Strategic Plan over 4 years and extended to 8 years

Mid-Term: Office Management Plan (2 years)

Short-Term: Annual Work Plan

Regional Level: 

Long-term: Mid Term Strategic Plan over 4 years and extended to 8 years

Mid-Term: Office Management Plan (2 years)

Short-Term: Annual Work Plan

Country Level:

Long-term: Country Programme Document / Country Programme Management Plan over 5 years

Mid-term: Mid-term review of the Country Programme

Short-term: Rolling Work Plan / Annual Work Plan over 1 or 2 years.



	2 Decision processes that require the use of meteorological, hydrological and climate information-products and services

2.1 Please describe the way meteorological, hydrological and climate information-products and services are used in decision making for humanitarian planning and response at national, regional and global levels;

	Answer: 

Hydromet services are used for early-warning purposes in order to draw the attention to potential emergency situation that would warrant a response from UNICEF, they are not used consistently though:

Global Level: UNICEF 24/7 Emergency Operation Center (OPSCEN) and Early-Warning and Preparedness Unit on a daily basis, as well as IASC Inter-Agency sub-working group on preparedness 3 times/year. Enhanced forecasts would feed into long-term organizational strategies for DRR and Climate Change Adaptation

Regional Level: Emergency unit of the Regional Offices (not very consistently). Enhanced forecast would feed into regional strategies to support specific ountry Offices on DRR and climate change adaptation

Country Offices: Emergency focal point (varies a lot from no monitoring / no link withHydromet service at all to regular monitoring in the various country offices).



	2.2 Please describe the type of information-products and services used in each case.

	Answer: 

Links to media and open-source alerts. In some countries institutionalised direct linkages with hydromet services but this is more the exception than the rule.


	3 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)

3.1 Please describe your needs and requirements for meteorological, hydrological and climate information-products and services with respect to: 

· Content;

· Time Frames (lead-time and frequency);

· Dissemination Mechanisms;

· Source of Information.

	Answer: 

Medium-term regular hydrological and meteorological analytical information would be useful per region for the next month, for the next season and for the year, coupled with alerts if needs be in the next week. 

It could be disseminated through UNICEF early-warning/early action system, with emails to UNICEF Operational Center and to the Early-Warning and Preparedness unit at global level.

At regional level the emergency teams in each region

At country level the emergency focal points.



	4 Current sources of information

4.1 Please describe your current sources of meteorological, hydrological and climate information-products and services (data, analysis, and forecasts);

	Answer: 

www.hewsweb.org
http://www.nhc.noaa.gov/
http://tropical.atmos.colostate.edu/
http://www.solar.ifa.hawaii.edu/Tropical/StrikeProb.html
http://www.fews.net/Pages/default.aspx
http://www.drought.unl.edu/monitor/monitor.htm
http://www.ears.nl/index.php
http://www.fire.uni-freiburg.de/current/globalfire.htm
http://www.cpc.ncep.noaa.gov/products/fews/index.html
http://portal.iri.columbia.edu/portal/server.pt?open=512&objID=580&PageID=0&cached=true&mode=2&userID=2
                   http://www.hewsweb.org/storms/
                   http://www.fao.org/giews/english/index.htm
                   http://earlywarning.usgs.gov/adds/imgbrowses2.php?image=ml&extent=af
                   http://www.wmo.int/pages/index_en.html
                   http://severe.worldweather.org/
                   http://www.hwn.org/
These sources are not used regularly as they speak of different types of potential threats (no generic overview taking all the various threats together, hence no time to go through them one by one) and they don’t provide readily clear information for humanitarian professionals.



	4.2 Please describe to what extent you receive meteorological, hydrological and climate information-products and services directly from National Meteorological and Hydrological Services (NMHSs) or Regional Specialized Meteorological Centres (RSMCs);

	Answer: 

Some country offices do. Regional Offices to my knowledge don’t and headquarters’ offices don’t, with the exception of EMOPS-Geneva, which receives WMO updates several times per week, especially from WMO Communications and Public Affairs



	4.3 Please describe to what extent you organization outsourcers meteorological, hydrological and climate information-products and services from specialized institutions other than the NMHSs;

	Answer: 

Not that I know.



	4.4 Please indicate the sources from which your organization outsourcers meteorological, hydrological and climate information-products and services.

	                    None



	5 Dissemination channels used to access and share information

5.1 Please describe the channels used to access meteorological, hydrological and climate information-products and services in your organization;

	Answer: 

UNICEF internal Early-Warning Early Action system (intranet based) is the main channel as early-warning information repository.



	5.2 Please describe the channels used to disseminate or share meteorological, hydrological and climate information-products and services from your source to your network from headquarters, regional and national levels.

	Answer: 

So far only document repository. Then country offices provide regular analyses and given the amplitude of the threats they face the system sends alerts.

However, if the system was directly connected to reliable hydromet sources, able to send relevant evidence-based alerts, those alerts could also be sent automatically through the system to the relevant stakeholders. This connection is not established as now.



	6 Sources of expertise to analyze and interpret meteorological, hydrological and information, products and services

6.1 Please describe the extent of meteorological, hydrological and climate expertise within your institution for analysis and interpretation of meteorological, hydrological and climate information-products and services;

	Answer: 

Very little expertise in this field, and no institutionalisation of it at all. The hydromet information would need to be pre-analysed by specialists with indication of possible humanitarian consequences before reaching UNICEF if to be of any use.



	6.2 Please describe the source of expertise used by your organization to analyze, interpret and apply meteorological, hydrological and climate information-products and services;

	Answer:

Nothing institutionalized at the moment. Some Country Offices entertain relations with hydromet experts but this is very ad-hoc.



	6.3 Please describe to what extent your institution requests external expert support for interpretation of information.

	Answer: 

UNICEF has sought such support for interpretation of information on a periodic basis directly from WMO for the past several years.  We see this meeting as a direct outcome of the developing relations between our two agencies, and welcome this opportunity to learn from WMO.

External capacity in this field would be very welcome if :

· Able to provide pre-cooked regular analytical reports at global, regional, country levels on the expected situation. This information shall be sent to the appropriate stakeholders (good mailing list management with regular updating given the high turnover between offices in UNICEF). The frequency can be seasonal with monthly and weekly updates if the situation warrants a specific higher alert level. 

· Able to connect to UNICEF Early-Warning / Early-Action internal system so that the afore-mentioned reports are posted automatically in the system at the appropriate level, and ultimately so that the system can send automatic alerts to key stakeholders based on the threat level. 

· This information is made available for the IASC EWEA report, with the support of an expert from WMO during the drafting of the report to point out to the cases of higher humanitarian interest.



	7 Where are the major gaps

7.1 Please describe where are the major gaps with respect to:

· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer: 

At the moment both access and utilization of hydromet information are not institutionalized in UNICEF because:

· No relevant service has been able to provide a coordinated approach enabling the provision of regular and clear but not overwhelming seasonal analytical bulletins coupled with humanitarian early-warning alerts if needed. These bulletins must be formulated in such a language that is not technical and accessible to non-specialist development and humanitarian workers.

· Since access and utilization of hydromet information are ad-hoc, many situations that are potentially possible to forecast come as a surprise. Such a service could help bridge that gap.

· Regular UNICEF early-warning analyses at country level are often made without knowledge of the forecasts and analyses done by hydromet experts.

· Monitoring by headquarters and regional offices are also often not informed by good and updated information by hydromet specialists due to lack of access and absence of specialized skills to read and understand technical information. 

· There is a very clear need for “translation” of the highly technical and jargon-filled hydro-met data and forecasts from specialized institutions and hydro-met stations around the world into common-sense English that can be easily understood and acted upon by our humanitarian officers at all levels.
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