
TASK TEAM/Doc 4.1
First Meeting of the Task Team on “Meteorological Services for Improved Humanitarian Planning and Response”, WMO Headquarters, Geneva, Switzerland
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QUESTIONNAIRE 
Guidance for Completing the Questionnaire
The following set of questions will be the basis for discussions during the First Meeting of the Task Team on “Meteorological Services for Improved Humanitarian Planning and Response”. 

Your response to these questions will be critical to facilitate identification of (i) the institutional structure and decision making processes of the humanitarian and emergency response agencies, (ii) needs and requirements for meteorological, hydrological and climate information of the humanitarian and emergency response agencies, (iii) current sources and dissemination channels for meteorological, hydrological and climate information-products and services.

1) All experts from humanitarian and development agencies engaged in coordination of humanitarian planning and response and experts representing ACMAD, CIIFEN and IRI are kindly requested to coordinate to respond to parts A or B the questionnaire electronically prior to the Workshop. 
2) Please submit the completed questionnaire to the WMO Secretariat by 22nd of August 2010 via e-mail to: 
Dr. Maryam Golnaraghi (mgolnaraghi@wmo.int);

Mr Filipe Lúcio (flucio@wmo.int); and 
CC Ms. Christine Insomby (cinsomby@wmo.int). 
3) All participants should bring a hard copy and an electronic version of the completed questionnaire to the meeting. 
4) Please contact any of the following WMO Secretariat focal points if you have any questions related to the questionnaire: 
Mr. Filipe Lúcio 
Senior Scientific Officer

Disaster Risk Reduction Programme  
World Meteorological Organization
Geneva, Switzerland




Tel: +41.22.730.8579 



Fax: +41.22.730.8128
Email : flucio@wmo.int 
Part A: To be completed by experts from humanitarian and development agencies
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	DRR Officer
	Maboury 
	Diouf
	Senegal
	IFRC
	00221 77 549 20 94
	mabourydiouf@yahoo.fr

	Regional Rep - IFRC
	Momodou Lamin
	Fye
	Sahel countries
	IFRC
	+221773325672
	momodoulamin.fye@ifrc.org

	Regional Disaster Response Team, Member/Programme manager , Gambia Red Cross
	Katim
	Nget
	The Gambia/Senegal
	Gambia Red Cross/IFRC
	(+220) 9987698, 6437501
	katimnget@yahoo.com


	1 Institutional structure and decision making processes of the humanitarian agencies
1.1 Please describe the institutional structure of your organization at national, regional and global levels?

	Answer: 

The International Federation of Red Cross and Red Crescent Societies has its main headquarters in Geneva and has established 5 Zones around the world. These are: Americas, Europe, Middle East and North Africa, Asia Pacific and Africa Regions.

Africa zone has its headquarters in Johannesburg (South Africa) with Regional Representations in Nairobi, Dakar, Abuja, Johannesburg, Yaoundé and the Indian Ocean Islands. The Sahel office in Dakar covers the nine countries of the Sahel Region (Senegal, Gambia, Mauritania, Guinea Conakry, Guinea Bissau, Mali, Niger, Burkina Faso, Cape-Verde) and provides support to West Coast and Central Africa in disaster management, health, finance/HR/communications/Resource mobilisation and reporting 


	1.2 What are the decision processes within short, medium and long-term at national, regional and global levels (including headquarters)?

	Answer: 

Working under the direction of the General Assembly, the Governing board and statutory commissions, the Secretariat in Geneva provides overall guidance, strategic planning, monitoring, control and support to its 186 member National Red Cross and Red Crescent Societies. 

The AFRICA Zone works in line with the priorities set by the Federation in Africa supervises the six regional offices in Africa and provides general direction, advocacy, minimum standards, and tailor-made support to Regions and National Societies.  
The Sahel Regional Representation works closely with National Societies in the region to provide support, guidance, policy implementation, and technical support in Disaster Management, Health and Care, Principles and Values, Networking, Advocacy and Resource Mobilisation amongst other services.


	2 Decision processes that require the use of meteorological, hydrological and climate information-products and services
2.1 Please describe the way meteorological, hydrological and climate information-products and services are used in decision making for humanitarian planning and response at national, regional and global levels;

	Answer: 

Since the signing of the Memorandum of Understanding (MoU) between ACMAD and IFRC, the Disaster Management Department of the Regional Representation of the Sahel base in Dakar receives each year in May-June the climate forecast for the rainy season. When received by the Sahel Regional Representation Disaster Management Department in Dakar, it is immediately sent to the National Societies of the Sahel and also to the West Coast Regional Representation (Abuja) and Central Africa (Yaoundé), who are also responsible for sending it to National Societies under their responsibility. Thus, the NS disseminate information to the concerned communities through their volunteers. It is the same process with an alert (Floods, Strong wind).

For the rainy seasonal forecast, the Regional Representations help the National Societies concerned by to develop plans of action for preparedness, risk reduction, response and recovery. The Sahel Regional Office also monitors and coordinates events relating to climate information based mainly on the climate predictions made by ACMAD. The predictions also support in ensuring preparedness and enable responsible responses to the needs of affected victims thereby reducing vulnerabilities.


	2.2 Please describe the type of information-products and services used in each case.

	Answer: 

Seasonal forecasts and alerts are accompanied by maps showing areas of high, medium and low risks of flooding or strong winds which helps in the coordination and dissemination of the right information to the most foreseeable affected country. 


	3 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)
3.1 Please describe your needs and requirements for meteorological, hydrological and climate information-products and services with respect to: 

· Content;
· Time Frames (lead-time and frequency);

· Dissemination Mechanisms;

· Source of Information.

	Answer: 

Our needs and requirements for meteorological, hydrological and climate information-products and services are:
· Content;

If the forecast can be more precise, specific and user friendly, it will help us to better prepare and respond in a more effective and efficient manner. 
· Time Frames (lead-time and frequency);

Seasonal, monthly, weekly and daily forecasts will help us better prepare and respond to the emergencies, especially when we know that plus the period covered by the forecast is short, plus the forecast approaches the truth. That is to say, within two to three days prior to a possible rain with high possibility of floods, will enable a well coordinated and a proactive dissemination of the right information to any National Society concern.
· Dissemination Mechanisms;

It is also good to work with telecommunications companies to find simple and accessible communication tools and platforms for all stakeholders so that information can be disseminated and received in real time by everyone
· Source of Information.

After receiving the forecast through ACMAD as far as concerned at regional level, it would be good that National Societies receive also the national forecast from their National Meteorological Services.

It would also be appropriate that regional and national meteorological organizations harmonize their positions so that the forecast bulletins are not contradictory to both the regional and country level.


	4 Current sources of information

4.1 Please describe your current sources of meteorological, hydrological and climate information-products and services (data, analysis, and forecasts);

	Answer: 

Our current sources of meteorological, hydrological and climate information-products and services (data, analysis, and forecasts) are ACMAD and IFRC Climate Centre.
ACMAD gives to the Sahel Regional Representation the forecasts and which is circulated with National Societies concerned and also to the West Coast and Central Africa Regional Representations to also circulate with the respective National Societies.
The IFRC Climate Centre support the Regional Representations and the National Societies in how to translate the scientific information into actions and thereby contribute to the reduction of risks of communities at risk and also developing DRR and CCA five years programs. 


	4.2 Please describe to what extent you receive meteorological, hydrological and climate information-products and services directly from National Meteorological and Hydrological Services (NMHSs) or Regional Specialized Meteorological Centres (RSMCs);

	Answer: 

The MoU signed between ACMAD and IFRC allowed us to receive the meteorological, hydrological and climate information-products and services.


	4.3 Please describe to what extent you organization outsourcers meteorological, hydrological and climate information-products and services from specialized institutions other than the NMHSs;

	Answer: 

The Sahel Regional Representation will sign an MoU with The Senegalese Hydrological Services in order to develop early warning early action system across the villages at risk in the Senegalese River Basin, Gambia River Basin and Casamance River Basin


	4.4 Please indicate the sources from which your organization outsourcers meteorological, hydrological and climate information-products and services.

	Answer:

The Sahel Regional Representation Disaster Management Department receives the forecasts from ACMAD by email and sends them to the National Societies by email. The National Societies send the information to its regional representatives with the use of email, phone and printing and sharing, and these regional representatives disseminate the information through available local means and as well with the use of phone.


	5 Dissemination channels used to access and share information
5.1 Please describe the channels used to access meteorological, hydrological and climate information-products and services in your organization;

	Answer: 

The Sahel Regional Representation Disaster Management Department receives the forecasts from ACMAD by email and sends them to the National Societies by email. The National Societies send the information to the communities’ through their volunteers, email or phone.



	5.2 Please describe the channels used to disseminate or share meteorological, hydrological and climate information-products and services from your source to your network from headquarters, regional and national levels.

	Answer: 

The Sahel Regional Representation Disaster Management Department receives the forecasts from ACMAD by email and sends them to the National Societies by email. The National Societies send the information to the communities’ through their volunteers, email or phone and by email to stakeholders in country.
The Sahel Regional Representation Disaster Management Department sends also information to OCHA, ECOWAS and these organizations disseminate them to governments and others stakeholders.



	6 Sources of expertise to analyze and interpret meteorological, hydrological and information, products and services
6.1 Please describe the extent of meteorological, hydrological and climate expertise within your institution for analysis and interpretation of meteorological, hydrological and climate information-products and services;

	Answer:

IFRC have a desk in ACMAD that analysis and interprets the information generated by the predictions and then send it to the Sahel Regional Representation Disaster Management Department.
The Disaster Management Department sends the information to the National Societies and then they send them to the communities through their volunteers and other existing networks.

	6.2 Please describe the source of expertise used by your organization to analyze, interpret and apply meteorological, hydrological and climate information-products and services;

	Answer:

IFRC have a desk in ACMAD that analysis and interprets the information generated by the predictions and then send it to the Sahel Regional Representation Disaster Management Department.

	6.3 Please describe to what extent your institution requests external expert support for interpretation of information.

	Answer:

Our ACMAD is always solicited to provide tailor made simple and usable information on the predictions

	7 Where are the major gaps
7.1 Please describe where are the major gaps with respect to:
· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer:
The major gaps are:

· Access to meteorological, hydrological and climate information-products and services;

1. Difficulties for the humanitarian actors to understand the scientific information when simplified and without key indicators that makes simple understanding of the available information;
2. Low cooperation between meteorological, hydrological services and humanitarian actors

· Utilization of meteorological, hydrological and climate information-products and services.

1. Translation of the scientific information to the communities;
2. Dissemination of the information to the actors concerned in a timely manner;
3. The forecasts help the communities elaborate their own early warning early action system, preparedness and emergency response.



Part B: To be completed by experts from technical agencies and regional centres
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	DRR Officer
	Maboury 
	Diouf
	Senegal
	IFRC
	00221 77 549 20 94
	maboury.diouf@ifrc.org

	Regional Rep - IFRC
	Momodou Lamin
	Fye
	Sahel countries
	IFRC
	+221773325672
	momodoulamin.fye@ifrc.org

	Regional Disaster Response Team, Member/Programme manager , Gambia Red Cross
	Katim
	Nget
	The Gambia/Senegal
	Gambia Red Cross/IFRC
	(+220) 9987698, 6437501
	katimnget@yahoo.com


	1 Institutional relationships with humanitarian and emergency preparedness and response agencies

1.1 Please describe the institutional relationship of your organization with humanitarian and emergency preparedness and response agencies at national, regional and global levels?

	Answer: 

IFRC signed MoU with UN Agencies (OCHA, UNDP, WFP) and the others international organizations (ECOWAS). We are also auxiliary to National Governments.

	1.2 Please describe how was the relationship developed?

	Answer: 

We have excellent relationships with UN Agencies (OCHA, UNDP, WFP), ECOWAS, Oxfam, States,..., that’s why as humanitarian actors we share information, experiences, good practices, lessons learned in preparedness, response and recovery by workshops, inter-agencies meetings, regional consultations,...

	2 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)

2.1 Please describe the needs and requirements for meteorological, hydrological and climate information-products and services required by the humanitarian and emergency response agencies at national, regional and global levels,  with respect to:

· Content;

· Format;

· Time Frames (lead-time and frequency)

	Answer: 

· Content;

If the forecast can be more precise and specific, it will help us better prepare and response in an effective and efficient manner.
· Time Frames (lead-time and frequency);

Seasonal, monthly, weekly and daily forecasts will help us better prepare and respond to the emergencies, especially when we know that plus the period covered by the forecast is short, plus the forecast approaches the truth.

	2.2 Please describe how these needs and requirements were identified.

	Answer: 

The needs and requirements were identified through workshops with scientists and field interviews we had with the communities.

	3 Information-products and services provided. 

3.1 Please describe the information-products and services provided by your organization (ranging from data, analysis and forecasts from short to seasonal or longer time frames) to humanitarian and emergency preparedness and response agencies at national, regional and global level.

	Answer: 

IFRC have the Climate Guide edited by the Climate Center which guide is a climate risk assessment tool.
We have also ACMAD forecasts which help us in term of preparedness and emergency response. 

	3.2 Please describe any information-products and services required by the humanitarian and emergency preparedness and response agencies that your organization is currently not able to provide.

	Answer: 

Translate the scientists information to the communities
Help the communities develop their own early warning early action system



	4 Interpretation of meteorological, hydrological and climate information products and services 

4.1 Please describe the extent to which humanitarian and emergency preparedness and response agencies can interpret and apply meteorological, hydrological and climate information-products and services from your organization.

	Answer: 

IFRC has a desk in ACMAD which analyses and interprets the information and then send them to the Sahel Regional Representation Disaster Management Department.
The Disaster Management Department sends the information to the National Societies and then they send them to the communities through their volunteers.

	5 Dissemination channels 

5.1 Please describe the channels used to disseminate meteorological, hydrological and climate information-products and services from your organization to the humanitarian and emergency preparedness and response agencies.

	Answer: 

The Sahel Regional Representation Disaster Management Department receives the forecasts from ACMAD by email and sends them to the National Societies by email. The National Societies send the information to the communities through their volunteers by email or phone.
The Sahel Regional Representation Disaster Management Department send also the information to OCHA, ECOWAS and these organizations disseminate them to the governments and the others organizations.

	6 Where are the major gaps

6.1 Please describe where are the major gaps with respect to:

· Production of tailored meteorological, hydrological and climate information- products and services;

· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer: 

The major gaps are:
· Production of tailored meteorological, hydrological and climate information- products and services;
Scientists do not take into account the humanitarian aspect in their forecasts

Difficulties for the scientists to disseminate their information in an understandable way by the communities

Scientists do not associate humanitarian actors in their research programs, production of documents, products and services.
· Access to meteorological, hydrological and climate information-products and services;
Difficulties for the humanitarian actors to understand the scientists information’s;

Low cooperation between meteorological, hydrological services and humanitarian actors.
· Utilization of meteorological, hydrological and climate information-products and services.
Translation of the scientists information to the communities;

Dissemination of the information to the concerned actors in timely;

With the forecasts help the communities elaborate their own early warning early action system, preparedness and emergency response.
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