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QUESTIONNAIRE 

Guidance for Completing the Questionnaire

The following set of questions will be the basis for discussions during the First Meeting of the Task Team on “Meteorological Services for Improved Humanitarian Planning and Response”. 

Your response to these questions will be critical to facilitate identification of (i) the institutional structure and decision making processes of the humanitarian and emergency response agencies, (ii) needs and requirements for meteorological, hydrological and climate information of the humanitarian and emergency response agencies, (iii) current sources and dissemination channels for meteorological, hydrological and climate information-products and services.

1) All experts from humanitarian and development agencies engaged in coordination of humanitarian planning and response and experts representing ACMAD, CIIFEN and IRI are kindly requested to coordinate to respond to parts A or B the questionnaire electronically prior to the Workshop. 

2) Please submit the completed questionnaire to the WMO Secretariat by 22nd of August 2010 via e-mail to: 

Dr. Maryam Golnaraghi (mgolnaraghi@wmo.int);

Mr Filipe Lúcio (flucio@wmo.int); and 

CC Ms. Christine Insomby (cinsomby@wmo.int). 

3) All participants should bring a hard copy and an electronic version of the completed questionnaire to the meeting. 
4) Please contact any of the following WMO Secretariat focal points if you have any questions related to the questionnaire: 

Mr. Filipe Lúcio 
Senior Scientific Officer

Disaster Risk Reduction Programme  
World Meteorological Organization
Geneva, Switzerland




Tel: +41.22.730.8579 



Fax: +41.22.730.8128
Email : flucio@wmo.int 

Part A: To be completed by experts from humanitarian and development agencies
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	Mr.
	Rodney
	Martínez
	Ecuador
	CIIFEN
	593 4 2514770
	r.martinez@ciifen-int.org

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	1 Institutional structure and decision making processes of the humanitarian agencies

1.1 Please describe the institutional structure of your organization at national, regional and global levels?

	Answer: CIIFEN is an International Institution which works with more emphasis al regional level in Latin America. Our first years of operations have been strongly focused on Western Coast of South America (WCSA) region although there is not geographic limitation in our mandate. CIIFEN reports to an international Board composed by WMO, ISDR, Ecuador and Spain Governments.  CIIFEN has a Director, a Scientific Coordinator and four divisions: Information Systems, Geo-Information products, Numerical Modelling and Administration & Finances. CIIFEN keeps institutional relationships with NMHSs from WCSA which allows to produce monthly in an operational way the Seasonal Forecast for the Region. A regional climate  data base is operational with daily data from the six countries. A Regional group on Numerical Modelling works in the region under the coordination of CIIFEN. CIIFEN is mainly supported by the contributions from Ecuador, Spain and implementation of projects. 



	1.2 What are the decision processes within short, medium and long-term at national, regional and global levels (including headquarters)?

	Answer: CIIFEN has a long term strategic Plan and annual operations plans which are previously approved by the International Board. CIIFEN staff implements them on the basis of the available funding which is obtained from different sources. 

CIIFEN is mostly a climate information provider and we design and develop decision making support tools. Most of these initiatives have been related with climate risk management in sectors such as the agriculture and disaster reduction. Now we are starting a process to work on risk management in the Water Sector



	2 Decision processes that require the use of meteorological, hydrological and climate information-products and services

2.1 Please describe the way meteorological, hydrological and climate information-products and services are used in decision making for humanitarian planning and response at national, regional and global levels;

	Answer: Since the perspective of climate information providers, the potential use of the information on humanitarian operations and disasters response could be:

SEASONAL FORECASTS: For planning of operations and preparedness, including a potential level of warning in the preventive phase.

CLIMATE PRODUCTS: For historical analysis of extreme events occurrence, threatened areas, risk assessment.

Global Climate Products: For ENSO monitoring and activate early warning systems for El Niño/La Niña regional and national impacts.

Meteorological and hydrological Forecasts: They can be used during the early response phase, the emergency stage and response operations. For planning of humanitarian operations the continuity  and the channels for information dissemination are critical, Meteorological services could add specific information to assist this kind of operations, under specific protocols.

The climate, meteorological and hydrological information is used in Situation Rooms and Emergency Operations Centers.



	2.2 Please describe the type of information-products and services used in each case.

	Answer: Seasonal Forecasts, Medium Range Weather  Forecasts, Climate analysis, climate watches, climate risk maps, monitoring services.



	3 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)

3.1 Please describe your needs and requirements for meteorological, hydrological and climate information-products and services with respect to: 

· Content;

· Time Frames (lead-time and frequency);

· Dissemination Mechanisms;

· Source of Information.

	Answer: Not applicable (we are providers)



	4 Current sources of information

4.1 Please describe your current sources of meteorological, hydrological and climate information-products and services (data, analysis, and forecasts);

	Answer: Global Production Centers, Information from NMHSs, Satellite Information, ARGO, TAO, Pirata, Coriolis Center.



	4.2 Please describe to what extent you receive meteorological, hydrological and climate information-products and services directly from National Meteorological and Hydrological Services (NMHSs) or Regional Specialized Meteorological Centres (RSMCs);

	Answer: we received a lot of information from different centres in a regular way. This includes several NMHSs from Latin America and other Global Prediction Centers.



	4.3 Please describe to what extent you organization outsourcers meteorological, hydrological and climate information-products and services from specialized institutions other than the NMHSs;

	Answer: Definitely the information used in our products and services come from NMHS, regional and global producers all are equally important.



	4.4 Please indicate the sources from which your organization outsourcers meteorological, hydrological and climate information-products and services.

	GPCs, IRI.



	5 Dissemination channels used to access and share information

5.1 Please describe the channels used to access meteorological, hydrological and climate information-products and services in your organization;

	Answer: through the web site



	5.2 Please describe the channels used to disseminate or share meteorological, hydrological and climate information-products and services from your source to your network from headquarters, regional and national levels.

	Answer: by e-mail, and at National level we have supported dissemination networks where NMHSs distribute their products through communitarian radio, press, mobile phones and private sector publications.



	6 Sources of expertise to analyze and interpret meteorological, hydrological and information, products and services

6.1 Please describe the extent of meteorological, hydrological and climate expertise within your institution for analysis and interpretation of meteorological, hydrological and climate information-products and services;

	Answer: We work on climate products generation and dissemination, then, we have the necessary expertise for analysis and interpretation of this information.



	6.2 Please describe the source of expertise used by your organization to analyze, interpret and apply meteorological, hydrological and climate information-products and services;

	Answer: Our divisions of Information systems, numerical modelling and geo-information products have the necessary expertise to do this work. 



	6.3 Please describe to what extent your institution requests external expert support for interpretation of information.

	Answer: we share our criteria in discussion groups such as WMO EL Niño/La Niña Update.



	7 Where are the major gaps

7.1 Please describe where are the major gaps with respect to:

· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer: The access to products and services is a challenge, we really need to work on tailored products and services for humanitarian operations and DRR.




Part B: To be completed by experts from technical agencies and regional centres
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	Mr.
	Rodney
	Martínez
	Ecuador
	CIIFEN
	593 4 2514770
	r.martinez@ciifen-int.org

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	1 Institutional relationships with humanitarian and emergency preparedness and response agencies

1.1 Please describe the institutional relationship of your organization with humanitarian and emergency preparedness and response agencies at national, regional and global levels?

	Answer: CIIFEN keeps an active relationship with Disaster prevention Agencies in the Andean Region, CAPRADE, National Red Cross Agencies, ISDR and other agencies which are users of our products.



	1.2 Please describe how was the relationship developed?

	Answer: Most of our contacts where established because their interest to receive our products and specific information requirements which were addressed for our staff.



	2 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)

2.1 Please describe the needs and requirements for meteorological, hydrological and climate information-products and services required by the humanitarian and emergency response agencies at national, regional and global levels,  with respect to:

· Content;

· Format;

· Time Frames (lead-time and frequency)

	Answer: 

Humanitarian and emergency response agencies require tailored products, with very simple but explicit content in a format which must privilege maps and simple graphics and most of all, to ensure the production of such products in the required time frames in close coordination with all the users.  This must be built at regional and national scales in several regions, Latin America is one of them.



	2.2 Please describe how these needs and requirements were identified.

	Answer: 

Based on the assessment of several disasters occurred in the region during the last 10 years.



	3 Information-products and services provided. 

3.1 Please describe the information-products and services provided by your organization (ranging from data, analysis and forecasts from short to seasonal or longer time frames) to humanitarian and emergency preparedness and response agencies at national, regional and global level.

	Answer: 

SEASONAL FORECAST FOR WESTERN SOUTH AMERICA (monthly)

EL Niño/La Niña Bulletin (monthly)

Eastern Pacific Ocean Analysis (monthly)

Sea Surface Temperature Charts (Eastern Pacific) weekly 



	3.2 Please describe any information-products and services required by the humanitarian and emergency preparedness and response agencies that your organization is currently not able to provide.

	Answer: 

Hydrological operational products.



	4 Interpretation of meteorological, hydrological and climate information products and services 

4.1 Please describe the extent to which humanitarian and emergency preparedness and response agencies can interpret and apply meteorological, hydrological and climate information-products and services from your organization.

	Answer: From several surveys done with users, the information provided is mostly understood, however more local products are required for humanitarian and emergency preparedness.



	5 Dissemination channels 

5.1 Please describe the channels used to disseminate meteorological, hydrological and climate information-products and services from your organization to the humanitarian and emergency preparedness and response agencies.

	Answer: by e-mail and our web site



	6 Where are the major gaps

6.1 Please describe where are the major gaps with respect to:

· Production of tailored meteorological, hydrological and climate information- products and services;

· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer: 

Few progress on tailoring products for these sectors, more knowledge about the needs and specific requirements is required to improve our current services to humanitarian and emergency communities.
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