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QUESTIONNAIRE 
Guidance for Completing the Questionnaire
The following set of questions will be the basis for discussions during the First Meeting of the Task Team on “Meteorological Services for Improved Humanitarian Planning and Response”. 

Your response to these questions will be critical to facilitate identification of (i) the institutional structure and decision making processes of the humanitarian and emergency response agencies, (ii) needs and requirements for meteorological, hydrological and climate information of the humanitarian and emergency response agencies, (iii) current sources and dissemination channels for meteorological, hydrological and climate information-products and services.

1) All experts from humanitarian and development agencies engaged in coordination of humanitarian planning and response and experts representing ACMAD, CIIFEN and IRI are kindly requested to coordinate to respond to parts A or B the questionnaire electronically prior to the Workshop. 
2) Please submit the completed questionnaire to the WMO Secretariat by 22nd of August 2010 via e-mail to: 
Dr. Maryam Golnaraghi (mgolnaraghi@wmo.int);

Mr Filipe Lúcio (flucio@wmo.int); and 
CC Ms. Christine Insomby (cinsomby@wmo.int). 
3) All participants should bring a hard copy and an electronic version of the completed questionnaire to the meeting. 
4) Please contact any of the following WMO Secretariat focal points if you have any questions related to the questionnaire: 
Mr. Filipe Lúcio 
Senior Scientific Officer

Disaster Risk Reduction Programme  
World Meteorological Organization
Geneva, Switzerland




Tel: +41.22.730.8579 



Fax: +41.22.730.8128
Email : flucio@wmo.int 
Part A: To be completed by experts from humanitarian and development agencies
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	1 Institutional structure and decision making processes of the humanitarian agencies
1.1 Please describe the institutional structure of your organization at national, regional and global levels?

	Answer: 


	1.2 What are the decision processes within short, medium and long-term at national, regional and global levels (including headquarters)?

	Answer: 



	2 Decision processes that require the use of meteorological, hydrological and climate information-products and services
2.1 Please describe the way meteorological, hydrological and climate information-products and services are used in decision making for humanitarian planning and response at national, regional and global levels;

	Answer: 


	2.2 Please describe the type of information-products and services used in each case.

	Answer: 


	3 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)
3.1 Please describe your needs and requirements for meteorological, hydrological and climate information-products and services with respect to: 

· Content;
· Time Frames (lead-time and frequency);

· Dissemination Mechanisms;

· Source of Information.

	Answer: 



	4 Current sources of information

4.1 Please describe your current sources of meteorological, hydrological and climate information-products and services (data, analysis, and forecasts);

	Answer: 


	4.2 Please describe to what extent you receive meteorological, hydrological and climate information-products and services directly from National Meteorological and Hydrological Services (NMHSs) or Regional Specialized Meteorological Centres (RSMCs);

	Answer: 



	4.3 Please describe to what extent you organization outsourcers meteorological, hydrological and climate information-products and services from specialized institutions other than the NMHSs;

	Answer: 



	4.4 Please indicate the sources from which your organization outsourcers meteorological, hydrological and climate information-products and services.

	

	5 Dissemination channels used to access and share information
5.1 Please describe the channels used to access meteorological, hydrological and climate information-products and services in your organization;

	Answer: 


	5.2 Please describe the channels used to disseminate or share meteorological, hydrological and climate information-products and services from your source to your network from headquarters, regional and national levels.

	Answer: 



	6 Sources of expertise to analyze and interpret meteorological, hydrological and information, products and services
6.1 Please describe the extent of meteorological, hydrological and climate expertise within your institution for analysis and interpretation of meteorological, hydrological and climate information-products and services;

	Answer: 



	6.2 Please describe the source of expertise used by your organization to analyze, interpret and apply meteorological, hydrological and climate information-products and services;

	Answer:



	6.3 Please describe to what extent your institution requests external expert support for interpretation of information.

	Answer: 



	7 Where are the major gaps
7.1 Please describe where are the major gaps with respect to:
· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer: 




Part B: To be completed by experts from technical agencies and regional centres
Please list the contact information for individuals who contributed to this questionnaire:

	Title
	First name
	Last name
	Country
	Name of agency
	Phone number
	e-mail address

	Mr
	Lazreg
	Benaichata
	Niger
	ACMAD
	+22720734992
	llbb55@yahoo.com

	Mr
	Leon Guy
	Razafindrakoto
	Niger
	ACMAD
	+22720734992
	lrazafi@acmad.org

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	1 Institutional relationships with humanitarian and emergency preparedness and response agencies

1.1 Please describe the institutional relationship of your organization with humanitarian and emergency preparedness and response agencies at national, regional and global levels?

	Answer: 
At the continental and national levels, the focal points are the NMHSs for the dissemination of meteorological and climate services that are elaborated by ACMAD (weather and climate information and prediction products).
However, ACMAD can provide directly climate services to any user at whatever level through specific agreements.
An agreement has been established with the IFRC Regional Office for West and Central Africa based in Dakar, for the development and the dissemination on the risks of flood.
ACMAD /ViGIRisC project is initiating collaboration with the UNISDR in order to build from early warning systems, systems that will be targeted to climate risks in Africa. 


	1.2 Please describe how was the relationship developed?

	Answer: 

ACMAD has been elaborated and disseminated since 1998 and through the Regional Climate Outlook Forum (RCOF), the seasonal forecast for 18 countries (16 west African countries and Chad and Cameroon). During the user’s forum, IFRC and UNICEF expressed their interest to use the seasonal forecast to estimate its impacts on the community and they expressly desire to be receiving weekly forecasts during the rainy season. 
ACMAD has been delivering to IFCR this product since the 2009 rainy season.

	2 Needs and requirements for meteorological, hydrological and climate information ranging from data, analysis and forecasts (short to medium-range weather forecasts to forecasts and information from the next month, season to longer time frames)

2.1 Please describe the needs and requirements for meteorological, hydrological and climate information-products and services required by the humanitarian and emergency response agencies at national, regional and global levels,  with respect to:

· Content;

· Format;

· Time Frames (lead-time and frequency)

	Answer: 

To make predictions at different time scales, the observed data, the outputs of several models in GRIB or NetCDF formats are needed as well as satellite images.

The lead-time varies from 48 hours required for the risks of flooding, and to few months for the risks of drought and food security. Every day we have to update the daily data and every month for the climate data. (rainfall situation and flood risk at the district level and outlook: seasonal, monthly, decadal and short range forecasts)


	2.2 Please describe how these needs and requirements were identified.

	Answer: 

These needs were identified according to the users’ demand that is mentioned in the agreement. Before that, we had a work meeting in order to better understand their needs and also to explain them that the forecasts are probable situations. They are not certitudes. It was necessary to share with the users this notion of probability that goes with the forecasts. 


	3 Information-products and services provided. 

3.1 Please describe the information-products and services provided by your organization (ranging from data, analysis and forecasts from short to seasonal or longer time frames) to humanitarian and emergency preparedness and response agencies at national, regional and global level.

	Answer: 
· Climate Watch Dekadal (10-days) bulletin with an outlook (forecast) of 10- days period with highlight on sectoral impacts on agriculture and food security, health and African ecosystems are disseminated by emails and posted on ACMAD website http.//www.acmad.org.

· Two products, the monthly Climate Watch Africa bulletin and Climate & Health bulletin  http.//www.acmad.org.

· Seasonal consensus forecast for July-August-September (JAS) rainy season issued during the released at the regional Climate Outlook Forum (RCOF), the Prévisions Saisonnières en Afrique de l’Ouest (PRESAO) for 18 countries (16 West African countries, Chad and Cameroon). Other RCOFs organized jointly by ACMAD and NMHSs in collaboration with partners include PRESAC (for central Africa countries), PRESA-NOR (for North African countries) and programmed PRESA-OI (for Indian Ocean region).

· Climate change scenarios generated for capacity building and training on PRECIS (Providing REgional Climates for Impacts Studies) model enable the countries to undertake better local assessments of the impacts and vulnerability of the communities and support development of appropriate mitigation strategies and adaptation policies. Climate change scenarios have been conducted under the NBA-ACMAD project for Niger River Basin in relation to climate change impact on water resources management.

· Rainfall seasonal forecast: seasonal rainfall probabilistic forecast: once a month, one month lead time. Format: pdf by e-mail and available in www.acmad.org  

· Monthly and dekadal watch bulletins: Climatological situation and impacts during the last month/dekade, rainfall and temperature anomalies. Rainfall and temperature outlook followed by particularl advices on persons and goods (risk of flooding), on plants (locust invasion), on Public Health (malaria epidemics and other waterborne diseases such as cholera), on agriculture and food security and on africa ecosystems. Format: pdf by e-mail and available in www.acmad.org  

· Weekly bulletin for Niger River Basin: Rainfall and Hydrological situation along the Niger Basin, weekly rainfall outlook. Format: pdf by e-mail and available in www.acmad.org
· Short range flood risk during the rainy season over West Africa: once per two days, 72h lead time. Format: pdf by e-mail and available in www.acmad.org. 

· Special bulletin such as : Rain season onset over Sahel, End of rain season, Dry spell period watch

· Rainfall forecasting and flood prediction at a district level. Hydrological information
· Rainfall seasonal forecast seasonal rainfall probalistic forecast: once a month, one month lead time. Format: pdf by e-mail and available in www.acmad.org
· Monthly and dekadal watch bulletins: Climatological situation and impacts during the last month/decade, rainfall and temperature anomalies. Rainfall and temperature outlook followed by particularly advices on persons and goods (risk of flooding), on plants (locust invasion), on Public Health (malaria epidemics and other waterborne diseases such as cholera), on agriculture and food security and on Africa ecosystems. Format: pdf by e-mail and available in www.acmad.org
· Weekly bulletin for Niger River Basin: Rainfall and Hydrological situation along the Niger Basin, weekly rainfall outlook. Format: pdf by e-mail and available in www.acmad.org
· Short range flood risk during the rainy season over west africa: once per two days, 72h lead time. Format: pdf by e-mail and available in www.acmad.org
· Special bulletin such as : Rain season onset over Sahel, End of rain season, Dry spell period watch

	3.2 Please describe any information-products and services required by the humanitarian and emergency preparedness and response agencies that your organization is currently not able to provide.

	Answer: 

Despite ACMAD experience in the provision of seasonal outlooks, the extreme events such as dry/wet spells, onset and cessation of rainy season remain as a challenge.

	4 Interpretation of meteorological, hydrological and climate information products and services 

4.1 Please describe the extent to which humanitarian and emergency preparedness and response agencies can interpret and apply meteorological, hydrological and climate information-products and services from your organization.

	Answer: 
Every year after the climate prediction outlook forum, an evaluation on the use of the consensus forecasts by users is made through their oral feedbacks. This information is used for timely interventions such as acquisition of medicine/vaccination by health and food aid agencies such WFP, OCHA, IFRC, UNICEF, FEWSNET, WHO among others. 
To be clearer, the well structured institutions such international institutions are able to interpret and to well use the products. At the national level, the staff of the NGO are not high educated.



	5 Dissemination channels 

5.1 Please describe the channels used to disseminate meteorological, hydrological and climate information-products and services from your organization to the humanitarian and emergency preparedness and response agencies.

	Answer: 

· We inform the regional structure of the humanitarian and emergency preparedness and response agencies then they will contact their local representatives.

· By NMHSs  which disseminate downscaled information to the local humanitarian and emergency preparedness and response agencies
· By broadcasting via satellite (EUMETSAT/DEVCOCAST)

· RANET 

· Local medias

· Dissemination of Weather and Climate bulletins by emails 

· ACMAD  web site http://www.acmad.ne, http://www.acmad.org     
· WMO/WAMIS website  http://www.wmo.int  


	6 Where are the major gaps

6.1 Please describe where are the major gaps with respect to:

· Production of tailored meteorological, hydrological and climate information- products and services;

· Access to meteorological, hydrological and climate information-products and services;

· Utilization of meteorological, hydrological and climate information-products and services.

	Answer: 

For flood forecast, we have problem to access hydrological information, hydrological monitoring network is very coarse. 

Lack of information from end users in order to evaluate our products.

Weather station network is coarse in Africa.

Also gaps while transmitting the synops and other messages
Land use and urban plan information are needed to issue risk of flooding.
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