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Training Workshop on 
Multi-Hazard Early Warning Systems
with focus on Institutional Partnerships and Coordination 
INSTRUCTIONS FOR THE PARTICIPANTS AND THE WORKING GROUPS 

This document provides guidelines to participants for preparation of their participation at the Training Workshop on Multi-Hazards Early Warning Systems.”

Session 1

During this session background and objectives of the training workshop, and criteria for good practices in EWS will be presented. 

Session 2

During this session, leading national experts from Disaster Risk Management Agencies and National Meteorological and Hydrological Services from several countries with good practices will deliver training sessions on their national early warning systems. 

Session 3

This session will take a stock of regional initiatives and projects in disaster risk reduction and EWS in Central America and the Caribbean.

Session 4

In this session, the participants will be divided into working groups to present, review and analyze their national EWS capacities, gaps and needs. The expected outcomes of these working groups are recommendations for the development/strengthening of national early warning systems from national to community levels. Furthermore, this session will explore priorities of action for regional cooperation that would support national EWS development. 

Session 5

In this session, the results and outcomes from the working groups will be discussed with all participants, and recommendations will be finalized.
Objectives of the working groups: The objectives of the working groups are to assess capacities and gaps related to planning, legislative, institutional and operational aspects of EWS in countries in the region. 
Expected outcomes of the working groups: The expected outcomes of this workshop will be utilized to facilitate a more coordinated approach among regional and international agencies as well as development and funding partners, to support development of national early warning systems, based on national priorities and building on regional cooperation
Guidelines for the working groups:
· The meeting will be divided into xxx small working groups, composed of 10-15 experts.

· The working groups will work in parallel. 

· Each working group will be moderated by the trainers, who will be supported by a rapporteur.and the WMO Secretariat.
· Each participating country is to provide some background on their national early warning systems strategies, institutional capacities, and coordination mechanisms (in discussion format, no PPT).
· In preparation of the working groups, all participants in the training are expected to prepare background materials and information for discussions on the topics identified the “Discussions Topics for the Working Groups “(Doc. xxx).
· In light of the good practices presented during the training, the participants are expected to identify gaps and needs for the development of Early Warning systems in their respective countries for discussion at this session. 
· The working group moderators will ensure that the discussions are in alignment with the issues identified in Doc. xxx.
· The moderators or a nominated representative from the group will present the major outcomes and recommendations during a final discussion involving all participants.
· These recommendations will then be compiled after the workshop by WMO Secretariat, and will be used to facilitate a more coordinated approach among regional and international agencies as well as development and funding partners, to support development of national early warning systems, based on national priorities and building on regional cooperation.






