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Training Workshop on 
Multi-Hazard Early Warning Systems
with focus on Institutional Partnership and Coordination

San Jose, Costa Rica
Date TBD

PROVISIONAL AGENDA
	Pre-workshop registration
Registration desk will be open on XXX from 3:00  - 6:30 pm 

	Day 1

	0730 – 0900
	Registration

	Session 1: Opening and introduction
Session 1 Chair: (TBD)

	0900 – 1030

	· Welcome address and opening session

· Background and objectives of the training workshop on Multi-Hazard Early Warning Systems

	1030 – 1045
	Group photo

	1045 – 1100
	Coffee break

	Session 2: Training session on good practices in multi-hazard early warning systems

In this session, experts from National Disaster Risk Management Agencies and National Meteorological and Hydrological Services from five countries, which have been identified as good practices, will deliver training sessions on their respective national early warning system with focus on institutional partnerships and cooperation.
Session 2 Chair: (TBD)
Session 2 Rapporteurs: (TBD)

	1100 – 1230
	· Training session on “Early Warning System For Tropical Cyclones in the Republic 
of Cuba”

	1230 – 1400
	Lunch

	1400 – 1530
	· Training session on “The French Vigilance System

	1530 – 1600
	Coffee break

	1600 – 1730
	· Training session on “Multi-Hazard Early Warning System in Italy”

	1830
	Cocktail

	Day 2

	Session 2: (Continued)

	0900 – 1030
	· Training session on “Shanghai Multi-Hazard Early Warning system”

	1030 – 1100
	Coffee break

	1100 – 1230
	· Training session on “Multi-Hazard Early Warning System in the United States of America“

	1230 – 1400
	Lunch

	Session 3: Regional Initiatives in Disaster Risk Reduction and Early Warning Systems in Central America and the Caribbean
Session 3 Chair: (TBD)
Session 3 Rapporteur: (TBD)

	1400 – 1530
	· Panel 1: Discussion on National Disaster Risk reduction platforms and regional coordination mechanisms in Central America and the Caribbean
- to be organized by  OAS, ISDR, CEPREDENAC, and  CDEMA

	1530 – 1600
	Coffee break

	1600 – 1730
	· Panel 2: Discussion on Risk Assessment and the Central America Probabilistic Risk Assessment Programme (CAPRA)
 to be organized by the World Bank with other relevant agencies

	Day 3

	Session 3: (Continued)

	0900 – 1100
	· Panel 3: Discussion on Initiatives and Projects in Support of Early Warning Systems in Central America and the Caribbean
· Outcomes of the “Central American Workshop of the Actual Development of the Early Warning Systems and First Steps for the Establishment for a Regional EWS Network and inventory of implemented projects on  Disaster Risk Reduction for members countries” – CEPREDENAC
· Flash Flood Guidance Development project – NOAA-NWS/USAID OFDA (to be coordinated with HWR and WG on DRR and Hydrology)
· Virtual Center for severe weather forecasting in Central America and the Caribbean – Brazil and Costa Rica (to be coordinated with Peter Chen)
· - NASA SERVIR project with  USAID
· The Ibero-American Climate project  to strengthen the capacity of the National Meteorological and Hydrological Services of Central America, Haiti and Dominican Republic - Francisco Villalpando (WMO)
· Italian EWS Cooperation Project in Central America
· CCCCC  (TBD)
· UNESCO-IOC and Tsunami (TBD)

	1100 – 1130
	Coffee break

	1130 – 1230
	· Panel 4: Discussion on Early Warning Systems and link to humanitarian contingency planning and assistance
· USAID/OFDA
·  Other initiatives by humanitarian agencies and donors  (OCHA, IFRC, UNICEF, etc)

	1230 – 1330
	Lunch

	Session 4: Review and analysis of national early warning systems capacities, gaps and needs in Central America and the Caribbean

In this session, the participants will be divided into working groups to present, discuss and analyze early warning systems capacities, institutional partnerships, cooperation and coordination, gaps, needs and priorities for strengthening of end-to-end early warning systems in their countries. The expected outcomes of these working groups are recommendations for the development of national early warning systems strategies, institutional capacities and coordination mechanisms in Central America and the Caribbean countries built upon regional cooperation. These results will be then discussed and finalised during a final discussion involving all participants.

	1400 – 1430
	· Goals and expected outcomes of the working groups

	1430 – 1800

1600 – 1630

Coffee break


	· Working groups breakout sessions: Review and analysis of national early warning systems capacities, gaps and needs, opportunities for regional cooperation and recommendations  for priorities of action in Central America and Caribbean:

	1. 
	Working Group A 

Chair: 

Rapporteur:
Secretariat Support staff:


	Working Group B

Chair: 

Rapporteur:
Secretariat Support staff:


	Working Group C
Chair: 

Rapporteur :
Secretariat Support staff:


	Working Group D 

Chair: 

Rapporteur :
Secretariat Support staff:



	1800 – 1830
	· Meeting of chairs and rapporteurs of the working groups to consolidate the outcomes of the working groups  and preparation of documents and presentations for discussions on Day 4


	Day 4

	Session 4: Review and analysis of national early warning systems capacities, gaps and needs in Central America and the Caribbean (Continued)

	0900 - 1030
	Working Group A 


	Working Group B


	Working Group C

	Working Group D 

:

	1030 – 1100
	Coffee break

	Session 5: Review of the outcomes of the working groups and discussion of the way forward for strengthening national and regional cooperation in support of multi-hazard early warning systems

Session 5 Chair: (TBD)
Session 5 Rapporteur: (TBD)

	1100 – 1300
	· Presentations by the chairs of the working groups

	1300 – 1430
	Lunch

	1430 – 1630
	· Discussion on priorities of action and recommendations for way forward for coordinating activities and in the area of early warning systems in the region

	1630 – 1700
	· Final conclusions and closing of the workshop








