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Background

The role of the NMHS has been changing steadily from one of basic hydromet data provision to an increased involvement in decision support – especially with regards to disaster management.  In the 1990s alone, impacts of natural disasters of a meteorological or hydrologic origin cost more than US$500 billion globally and hundreds of thousands of lives.  Consequently, with this increased mandate the roles of the NMHSs are changing significantly with additional needs, requirements, social demands, and responsibilities being levied on these services by their government agencies, the public, and the commercial sector.  The NMHS need to be able to collect more and better hydrometeorological data; improve the accuracy, timeliness and dissemination of warnings; improve early warning capabilities; and, undertake risk assessments.   There is also a continuing need to improve weather, climate and hydrologic forecasting capabilities (as an important component to early warning) and build capacity.  
Most NMHSs realize the need to expand or improve their services to their users but many do not have the resources or capacity to do so.  In addition, some NMHS struggle to even adequately maintain existing operations due to budgetary restrictions and resource constraints.  
One possible solution to providing additional support to NMHS in vulnerable situations is through provision of expertise and technical support through volunteerism.   Volunteerism is not a new concept within the WMO system.  The work of “volunteers” within the various working groups of Constituent Bodies is well recognised and appreciated by the WMO Community as a whole.  However, it could be possible to further capitalise on this culture of volunteerism within WMO and provide direct assistance to individual countries, especially in post disaster situations by developing a formalized approach for providing support through a cadre of volunteer meteorologists and hydrologists with skills in forecasting, NMHS institutional office management and operations.  Additionally such volunteers could support development projects and Voluntary Cooperation Programme.
This issue has been discussed at both CBS and EC in 2010.  This paper is aimed at progressing the discussion towards putting forward a specific recommendation to Congress regarding the establishment of the WMO Volunteer System.  
WMO VOLUNTEER SYSTEM
What is WMO Volunteers International (until a name is decided upon)
WMO Volunteers International works in close linkage with the WMO Voluntary Cooperation Programme, a long standing mechanism for country to country support within the WMO community and with the WMO Regional Programme. WMO Volunteers International is an initiative of the WMO community to create a network of skilled volunteers who are willing to support NMHS development initiatives, work in developing and least developed countries, as well as offering timely support in emergency situations. This network of volunteers works with the National HydroMeteorological Services (NMHSs) to share knowledge, develop sustainable skills and build institutional capacity.

WMO Volunteers International contributes to public safety and development through volunteerism worldwide within the WMO Member countries.  WMO Volunteers International is based on reciprocal learning through commitment, engagement and solidarity and contributes to WMO’s vision.   
The vision of the World Meteorological Organization (WMO) is to provide world leadership in expertise and international cooperation in weather, climate, hydrology and water resources, and related environmental issues, thereby contributing to the safety and well-being of people throughout the world and to the societal and economic benefit of all nations
WMO Volunteers International provides opportunities for young graduates as well as current and retired staff of NMHSs and related agencies of WMO Members to share their skills and experience with countries in need to support Weather, Hydrology and Climate Services for Disaster Risk Reduction and Climate Change Adaptation. The volunteer assignment can vary from a few weeks to two years depending on the needs of the host organization and the availability of the volunteers.
Volunteerism is a powerful means of engaging people in tackling development challenges and it can transform the pace and nature of development. Volunteering brings benefits to both society at large and the individual volunteer. It makes important contributions, economically as well as socially.    
Vision

The WMO Community has a vision of world where all people have access to the weather and climate information required to make decisions that assist them to protect themselves and their livelihoods from the natural hazards and oncoming impacts of climate change.  WMO Volunteers International is guided by principles of equity, respect, integrity, cultural diversity and partnership.
Aims and Objectives:
1. Engage WMO Members, NMHS, individuals and organisations in meaningful volunteerism.

2. Improve all aspects of weather, water and climate services in developing countries.

3. Enhance information service delivery to specific sectors and in particular including Public Safety, Food, Water and Health Security, Disaster Risk Reduction and Climate Change Adaptation.
What do we do?

WMO Volunteers International will work in technical cooperation with National HydroMeteorological Services and Disaster Management Agencies in WMO Member countries.  Our work will be closely coupled with other UN organizations, international and national agencies and programmes that contribute to modernization of NMHSs to improve delivery of weather and climate services that support a wide range of economic sectors (agriculture, transport, health, energy, etc), and humanitarian and civil protection processes.  

In which sectors do we work (or how do we work)? 
The WMO Volunteers International focuses on four key types of engagement 

1. In-country Post Event support to humanitarian and disaster relief activities (specifications; procurement; advice on new technology) following hydrometeorological disasters;
2. In-country short term engagement for capacity development in NMS in developing and least developed countries: on the job training, transfer of skills and expertise, training workshops, expert advice to development projects (proposal development, infrastructure);
3. In country Longer Term placement (6 months to 2 years) to support development of institutional and human capacity of NMS and expansion of service and product delivery to key sectors; [Long terms volunteers could sourced from pool of NMHS retirees].
4. Online volunteering: donating your time and skills (Advice by phone or e-mail, distance training courses, helping with writing and updating a website, etc);
The programme will focus on following professional areas:

· Weather Forecasters

· Hydrometeorological Equipment maintenance and repair

· Numerical modeling

· Radar/satellite data interpretation

· Met/hydro data collection and processing

· Communications/web page development

· HydroMet Early Warning Systems 

· Warning product development and transmission for hydrometeorological hazards

· Weather office organization and management 

· Radio/television broadcast

· Information and Communication Technologies 
How does the programme operate? 

POSSIBLE VOLUNTEER  PROGRAMME STRUCTURE

The proposal is to develop a formalized program at first that may eventually lead to a more formal organization.  The key parts of the program consist of an Advisory Committee (which would eventually be a Board of Directors), the World Meteorological Organization (WMO) and an implementation/coordination mechanism (WMO Volunteers International).  The structure of the program may be as follows:

Responsibilities
Advisory Committee – Ensure smooth implementation of program activities and achievement of the program objectives, provide technical and administrative guidance to the program,  establish an adequate Monitoring and Evaluation (M&E) system for the program and work to implement findings from the M&E process, promote benefits of the program internationally,  facilitate links with other volunteer programs as appropriate, and seek additional expertise and financial support to supplement project activities.

WMO Secretariat – maintain a trust fund for donor contributions to the program (VCP funding or otherwise), provide representation on the advisory committee, receive assistance requests from countries or other sources, and work with the implementation/coordination organization to screen assistance requests and volunteers.

WMO Volunteers International – primary responsibility is to match screened volunteer(s) with legitimate assistance requests and to facilitate all volunteer activities (technical, administrative, financial, and logistical). Initially this will be managed by WMO Secretariat.
Process
The requesting country defines the need for a volunteer (specific project, training, etc) and submits a request to WMO. Depending on the nature of the needs, WMO tries to identify a volunteer through its own networks (short term assignments) or with the help of the UNV office in Bonn (long term assignments). http://www.unv.org/

The level of resources WMO can invest and the processes surrounding the management of WMO Volunteers International remains to be clarified. The initial number of volunteers is most likely to be quite small initially with investment required to establish practices and make connections and pilot the process. WMO members could be asked to assist with some initial funding or allocation of staff time or secondments.
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Practical questions to be solved

What will be the operational costs in the start up Phase and in the running Phase?

Will this be managed by the WMO Secretariat?

How is the programme going to be funded? 
Will the programme be confined to NMHS current and retired staff?

Other Models might be more appropriate?

OTHER VOLUNTEER/SHORT TERM EXPERT PROGRAMMES

Numerous other organizations offer volunteer opportunities; here are just a few examples for ideas and better understanding the “volunteering community”. 

ITU Field Missions http://www.itu.int/ITU-D/vacancies/
UNV http://www.unv.org/how-to-volunteer.html
FAO Volunteer Programme http://www.fao.org/VA/vol_en.htm
VSO http://www.vso.org.uk/volunteer/
Australian Volunteers International http://www.australianvolunteers.com/
World Volunteer Web http://www.worldvolunteerweb.org/
Engineers without borders http://www.ewb-international.org/[image: image2][image: image3][image: image4][image: image5][image: image6][image: image7]
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