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(ABRIDGED FINAL REPORT OF THE FIFTY-SIXTH SESSION OF THE EXECUTIVE COUNCIL)
RESOLUTION 19 (EC-LVI) (2004)
WMO PROGRAMME-SUPPORT COST POLICY

THE EXECUTIVE COUNCIL,

NOTING:

(1) The decisions of Fourteenth Congress contained in the Abridged Final Report with Resolutions of the Fourteenth World Meteorological Congress (WMO-No. 960), general summary paragraph 10.1.14, 

(2) The report of the Joint Inspection Unit on Support Costs Related to Extrabudgetary Activities in Organizations of the United Nations System (JIU/REP/2002/3),

CONSIDERING that:

(1) The findings of the cost measurement exercise carried out by the Secretariat indicated that less and less donors complied with the standard programme-support cost rate of 14 per cent for the recovery of such costs incurred for the management of extrabudgetary activities,

(2) Regular budget resources increasingly supported the management of extrabudgetary activities during the thirteenth financial period (2000-2003),

NOTING that the cost measurement methodology

used highlighted the following:

(1) Programme-support costs are classified under two categories, namely, variable and fixed,

(2) Variable costs are incremental costs that would not be incurred if the Organization did not administer extrabudgetary funding including the work effort directly affected by transaction volume,

(3) Fixed costs are a share of the Organization’s fixed expenditures for infrastructure attributed to extrabudgetary funding on the basis of the work measurement, and

(4) Only variable costs should be recovered through the programme-support cost arrangement,

TAKE INTO ACCOUNT that the above cost measure- ment methodology and the review of the WMO programme-support cost arrangement are in line with the latest outcome of the United Nations system-wide review of the programme-support cost issue;

DECIDES:

(1) To Establish a programme-support cost recovery rate of 13 per cent for technical cooperation projects, including VCP projects, for which the following flexibility might be granted, even cumulatively where applicable:

(a) In the case where the recipient government is the donor and the recipient/donor assumes responsibilities for certain functions which could otherwise be performed by the WMO Secretariat, a reduction in the rate by up to 2 per cent shall be granted, which corresponds to the amount of savings resulting from the assumption of the responsibilities by the recipient government;
(b) In the case where the technical cooperation project consists only of the procurement of equipment, supplies or materials, a rate of 9 per cent shall be applied instead of 13 per cent;
(c) In the case where the donor accepts simplified reporting with a narrative report describing the use of funds and the results achieved, the reduction in the rate by 1 per cent shall be granted, on the understanding that the financial performance will be reported within the framework of the statutory biennial closure of accounts;

(2) To establish a rate of 7 per cent for funds-intrust which finance those normative activities which supplement regular budget programmes with no component of technical cooperation activities;
(3) To confirm the 12 per cent rate for support costs for the management of the funds for Junior Professional Officers ;
(4) To agree that the rates for UNDP projects should be those set by the UNDP Executive Board;

REQUESTS the Secretary-General:

(1) To take measures to apply the WMO new programme-support cost policy to future agreements with donors for extrabudgetary activities as of January 2005;
(2) To take measures with a view to compensating for the costs of incremental (variable) services provided by the WMO Secretariat for administering the funds-in trust for GCOS, IPCC and JCRF, consistent with any agreements in place with WMO’s partners in these activities; 

(3) To revise the presentation of the budget and financial statements for GCOS, IPCC and JCRF to include not only the cash income and expenditures in the funds-in-trust, but also the staff and services contributed through the WMO regular budget, including provisions for office space and financial administration, and any similar contributions of staff or resources made by other sponsors;
(4) To establish appropriate procedures to protect WMO from the currency risk caused by changes in the relationship between the Swiss franc in which programme-support costs are incurred, and other currencies (in particular the United States dollar) in which the programme-support cost income is credited to WMO;
(5) To ensure that the following charges are included as direct costs when concluding agreements with donors and designing terms of reference for funds-in-trust: (a) telephone and postage costs; (b) staff travel for specific technical cooperation project operations, monitoring and evaluation; and (c) costs of technical services such as project appraisal, technical monitoring and evaluation;
(6) To monitor the implementation of the new programme-support cost policy during the 2004-2005 biennium; and 

(7) To report to the fifty-eighth session of the Executive Council in 2006 on the progress made in the implementation of this resolution.
