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Summary and Purpose of Document

This document provides information on Voluntary Cooperation Programme Activities during 2011 including VCP Coordinated Programmes.

ACTION PROPOSED
The meeting is invited to consider the information on VCP Activities during 2011 including VCP Coordinated Programmes as a guide to donor members in planning their support to VCP during 2012 and their technical assistance programmes more broadly.

1.
Management of the Voluntary Cooperation Programme

1.1
Management of the Voluntary Cooperation Programme

VCP Management Activities in 2011 focused on:

· Enhancing the visibility of capacity development and VCP Programme, and ensuring the cost-effective and efficient management of the VCP Programme and the timely distribution of the relevant information to Members;  
· More rapid response to VCP Members’ requests for assistance using the VCP(F), the Emergency Fund or through the VCP Coordinated Programme; 

· Retirement and / or supporting outstanding VCP requests;
· Strengthening working relationship with Scientific Departments and Regional Offices for support of VCP projects;
· Upgrade of Website;
· Securing additional human resources support for RMO and VCP Programmes.
1.2
2011 Informal Planning Meeting on the VCP and related Technical Cooperation and Executive Council Working Group on Capacity Development (EC-CD)

The 2011 Informal Planning Meeting (IPM) on the Voluntary Co-operation Programme (VCP) and related Technical Co-operation Programmes met in Geneva, Switzerland from 11 to 12 April 2011 under the chairmanship of Mr Jaakko Nuottokari (Finland). The meeting was attended by representatives of China, Finland, France, Germany, Japan, Russian Federation, Spain and United Kingdom. During the Development Partners Round Table, the meeting was also attended by representatives of EUMETSAT, UNDP, UNEP, UNISDR, WHO and World Bank.
2
WMO Voluntary Cooperation Programme – Activities supported

2.1
VCP (F) Supported Activities

A wide range of activities were supported through the VCP-F in 2011 including:

Expert Missions and services:
· Costa Rica: Participation to the Satellite direct readout conference
· Colombia: Implementation of a quality management system for the provision of meteorological services for aviation

· Expert mission to the Bangladesh Meteorological Department for the migration to TCDF on the GTS/Message Switching System, Dhaka, Bangladesh, 8-15 May 2011Myanmar: Expert mission for the training on MTSAT data utilization

· Review of Vanuatu Meteorological Act
· Development of Niue Meteorological Legislation 
· WMO fact-finding mission to the State Hydrometeorological Administration (SHMA), Pyongyang, DPRK
· Expert mission in Seychelles for the installation of two Automatic Weather Stations
· Expert Mission in Suriname to diagnose a EEC Weather Radar Type WR100-5, Paramaribo, Suriname, 14-18 February 2011
VCP Spares/shipping of equipment
· Samoa: Emergency telecommunications system
· Acquisition of winch for tilting device and freight charges for Seychelles
· Purchase of software for transmission of meteorological data in Haiti
· Upgrade of Cook Islands Regional Basic Synoptic Network
· Provision of hydrogen generator for Guinea, Conakry
 
Internet Connection Services

· Provision of Internet Connection for Guinea Bissau

· Internet Connection Services for Afghanistan Meteorological Authroity

Training (see also 2.8)
· Financial assistance for Nowcasting Training Course, Romania, September 2010
· Financial assistance for 2nd SDS-WAS Training Workshop in Antalya, Turkey, 21 to 25 November
· Financial assistance for 5th International Verifications Methods Workshop, Melbourne, Australia, 1 to 7 December 2011
· Seminar on Valorisation of Climate Data, Mauritania, 6 to 9 December 2010
VCP Management (Website Update, Brochure, Communication-Visibility Actions)
· Printing of VCP folders and factsheets

2.2
Emergency Assistance (in combination with Emergency Assistance Fund)

	Table 1 – Emergency Assistance activities supported during 2011

	Country
	Description
	Donor

	Haiti
	Expert support: Consultant services and financial support towards travel costs
	Emergency Assistance Fund

	Pakistan
	Expert support: Meeting on Pakistan Floods
	Emergency Assistance Fund

	Myanmar
	Expert support: Training on Multi-Functional Transport Satellite (MTSAT), Naypyidaw, Myanmar, 5-10 December 2011
	Emergency Assistance Fund


Full details for Emergency Assistance Fund expenditure are provided in Appendix 1.
2.3 VCP- F Expenditure for 2011
Full details on VCP-F expenditure for 2011 are provided in Appendix 2 and 3 and summarized in Table 2 below. Table 3 indicates expenditure trends over the period 2007 to 2011.
	Table 2 - VCP (F) Activities Supported in 2011 (incl. requisitions)
	USD

	1
	Expert services
	61,819

	2
	Fellowships and training activities
	152,653

	3
	Equipment and software
	39,076

	4
	Internet capabilities
	9,763

	5
	VCP Management (Website Update, Brochure, Communication-Visibility Actions)
	10,979

	
	TOTAL
	274,290


	Table - 3 VCP(F) Expenditure 2007-2011 (USD)



	 
	 Activity Area 
	2007
	2008
	 

2009
	 

2010
	2011

	 
	Project Development Activities
	 
	 
	34,648
	4,236
	

	 
	VCP spares/shipping/equipment
	170
	147,267
	281,782
	64,255
	39,076

	 
	Expert services
	14,013
	16,528
	33,342
	52,407
	61,819

	 
	Short-term fellowships
	45,339
	106,570
	133,530
	62,928
	94,930

	 
	Group Training Activities
	
	20,999
	 
	
	  27,775

	 
	TCDC activities
	4,462
	 
	 
	
	

	 
	Improvement of GTS
	59,316
	 
	 
	
	

	 
	Improvement of GTS Asia/Pacific
	 
	 
	 
	
	

	 
	Improvement of GTS Africa
	79
	 
	 
	
	

	 
	Improvement of GTS South America
	 
	 
	 
	
	

	 
	Improvement of GTS South-East RA VI
	 
	 
	 
	
	

	 
	Improvement of GTS Central & Eastern Euro
	 
	3,238
	 
	
	

	 
	Improvement of upper-air observing systems
	22,643
	28,688
	 
	
	

	 
	Upper-air stations & GCOS
	7,230
	 
	18,851
	
	

	 
	Improvement of GDPS
	 
	 
	 
	
	

	 
	Agricultural meteorology activities
	 
	 
	 
	
	

	 
	Support to CLICOM & climatological activities
	 
	4,490
	38,472
	62,774
	

	 
	Mitigation of natural disasters
	 
	 
	 
	
	

	 
	Emergency disaster assistance
	101,553
	 
	 
	218,741
	

	 
	ACMAD
	 
	 
	 
	
	

	 
	EAMAC
	585
	 
	 
	
	

	 
	Operational hydrology activities
	79
	 
	 
	
	

	 
	Improvement of satellite reception
	 
	 
	 
	
	

	 
	Internet capabilities
	 
	13,916
	6,257
	11,815
	9,763

	 
	Long-term fellowships
	1,682
	 
	 
	4,233
	29,948

	 
	Support to LDCs
	50,000
	 
	 
	
	

	
	Public Weather Services
	
	
	
	25,276
	

	 
	Training activities by ETR
	1,229
	 
	 
	
	

	 
	VCP Management
	 
	 
	17,288
	29,006
	10,979

	 
	Total
	307,210
	341,696
	564,173
	535,671
	274,290


2.4  VCP (ES) Coordinated

In 2011, seven donor Members offered equipment and / or expert services within the framework of the VCP Equipment and Services Programme (VCP-ES) including for outstanding requests carried over from previous years. In total 40 new project requests were received in 2011 (Appendix 4), out of which 30 could not be supported from VCP-F. These were posted to the web and circulated among the potential donors and VCP members. In total, 24 projects were supported through VCP (ES) Coordinated in 2011 (Table 4).
Project requests were mainly aimed at strengthening surface observing stations, strengthening communications systems, and improving meteorological applications. Some requests concerning TV weather presentation and expert services for legislative purposes were also received.
VCP Management Activities focused in 2011 on retirement and / or supporting outstanding VCP requests and discussions with Scientific Programmes and Regional Offices concerned in order to support valid projects using the VCP (F) and close requests that are no more valid. In the end of the year 2011 19 VCP requests remained unmet in the system (including 10 requests from 2011).
	Table 4 -  VCP Coordinated  Projects supported in 2011


	
	Members support

	
	Requesting

Country
	Focus
	Supporting country
	Amount (estimates)

	1
	Pakistan
	Restoration of ten automatic weather stations in flood affected areas
	Finland
	USD 150,000.00

	2
	Pakistan
	Restoration of ten meteorological observatories in flood affected areas
	China
	USD 70,000

	3
	Sudan
	Radiosonde transmitters and balloons
	Switzerland (GCOS)
	USD 75,000

	4
	Mauritius


	Provision of 400 radiosondes for wind, temperature and humidity observations in the South West Indian Ocean
	Switzerland (GCOS)
	USD 50,000

	5
	United Republic of Tanzania
	Acquisition of sondes for observation of upper air information of weather and climate at Dar es Salaam
	Switzerland (GCOS)
	USD 75,000

	6
	Moldova
	Completion of the Hydrologist-Forecaster Automated Workstation Project
	Russian federation
	Unknown

	7
	Sri Lanka
	Balloons for the CINDY/DYNAMO field experience
	Japan and Totex
	USD 21,000

	8
	Democratic Republic of Congo
	Rehabilitation of three meteorological stations
	Netherlands (GCOS)
	USD 200,000

	9
	Zambia
	Telecommunications equipment
	Netherlands (GCOS)
	USD 70,000

	10
	Cook Islands
	Radiosondes at Ratoronga 
	Japan (GCOS)
	Unknown

	11
	Cook Islands
	Renovation of two GSN stations
	Japan (GCOS)
	Unknown

	12
	Bangladesh
	Engineering services for migration of data exchange code to the table Driven Code Format as well as system maintenance
	Japan and Oriental Electronics, Inc. 
	Unknown

	13
	Uruguay
	5 mercurial barometers
	Germany
	USD 500

	14
	Ecuador
	5 mercurial barometers
	Germany
	USD 500

	15
	Cuba
	10 mercurial barometers
	Germany
	USD 1000

	16
	Panama
	3 mercurial barometers
	Germany
	USD 300

	17
	Peru
	5 mercurial barometers
	Germany
	USD 500

	18
	Honduras
	4 mercurial barometers
	Germany
	USD  400

	19
	Bolivia
	4 mercurial barometers
	Germany
	USD 400

	20
	Dominican Republic
	5 mercurial barometers
	Germany
	USD 500

	21
	Colombia
	6 mercurial barometers
	Germany
	USD 600

	22
	Argentina
	5 mercurial barometers
	Germany
	USD 500

	23
	Costa Rica
	1 mercurial barometer
	Germany
	USD 100

	24
	Paraguay
	5 mercurial barometers
	Germany
	USD 500


2.5
Members Related Technical Cooperation Activities
See IPM/2012/Doc. 3 for a full inventory of Members bi-lateral cooperation activities.

2.6
WMO Voluntary Cooperation Programme – 2011 Financial Contributions

The total Members’ contributions to the WMO Voluntary Co-operation Programme in 2011 are shown in Table 5 in terms of VCP(ES) and VCP(F) and reported bi-lateral support.  

In 2011, 6 Members (Australia, China, Japan, Korea, Maldives and Mauritius) made cash contributions to the VCP Fund (VCP(F)), amounting to approximately USD 148,678 while USD 1,753,084 and equivalent support was provided to VCP Coordinated Projects through WMO and some USD 24,951,779 equivalent through bi-lateral arrangements for a total investment of USD 26,853,541.   
Regarding reported bi-lateral figures are of course very indicative. There are some difficulties with representing “Reported” figures and it is likely that not all IPM members have reported similar activities under this section.  
	 

	Table 5 - Total VCP Contributions in 2011 (USD)

	 

	 
	VCP(F)
	VCP(ES)
	Bi-Lateral
	Total

	Member
	 
	Equipment
	As Reported
	 

	 
	 
	and Services
	Equip &
	Fellowships
	 

	 
	 
	through
	Services
	&
	 

	 
	 
	WMO
	 
	Training
	 

	Argentina
	
	
	41,500
	27,714
	69,214

	Australia 
	51,773.63
	
	7,559,226
	7,611,000

	Canada 
	
	
	493,700
	53,000
	546,700

	China 
	10,000.00
	107,754
	1,411,500
	769,530
	2,298,784

	Hong Kong
	
	
	
	35,000
	35,000

	Finland 
	
	150,000
	2,250,000
	2,400,000

	France 
	
	
	395,349
	659,186
	1,054,535

	Germany 
	
	5,800
	1,777,911
	1,783,711

	Japan 
	54,230
	608,663
	unknown
	662,893

	Maldives 
	1,000.00
	
	
	
	1,000

	Mauritius 
	1,674.11
	
	
	
	1,674

	Netherlands 
	
	270,000
	
	
	270,000

	New Zealand 
	
	
	1,906,817
	1,906,817

	Republic of Korea 
	30,000.00
	
	1,240,000
	415,094
	1,685,094

	Russia 
	
	
	
	
	unknown

	Spain 
	
	
	2,600,000
	2,600,000

	Switzerland 
	
	200,000
	188,500
	
	388,500

	UK 
	
	
	1,448,619.10
	1,448,619.10

	USA 
	
	410,867
	1,679,133
	2,090,000

	Total
	148,678
	1,753,084
	24,951,779
	26,853,541


.

2.6.1 Additional Member Support through WMO 
Several Members provide additional financial support to Technical Cooperation activities:

• Spain continued to finance the activities of the “Program of Cooperation for Ibero American NMHSs” and the activities of “West Africa Cooperation Program”.

• Norway provided funding for a multi-year regional project in Africa for strategy development and capacity building for improved weather and climate services
• Japan opened a new trust fund for Global Frameworks in order to facilitate the financial contribution of JMA to a broad range of WMO programmes and projects that support the

establishment, implementation and strengthening of all components of the Global Framework for Climate Services, including disaster prevention, agriculture, and water resource management in the world.
• USA also operates and individual Trust Fund that supports a range of Technical

Cooperation Activities through WMO technical Departments and direct assistance to countries.
2.7 
Trends in Contributions to WMO VCP Programme
The trends in contributions to VCP(F) over the past six years indicate a fairly constant support of the VCP(F) and of VCP ES through the WMO (Table 6). This is illustrated below in Figure 1. 
Overall in any given year, four to five countries account for over 90% of the VCP-Funds contribution as illustrated in Table 6 below. This poses the risk of over reliance on a small number of donors, which may impact on overall delivery objectives for VCP.  An increased participation from other countries to diversify the base of the programme is highly desirable.
However, this is compensated to an extent by the very positive move towards support by members for major development programmes and a generally increasing trend in other technical cooperation trust funds.
Figure 1.  Contributions to VCP (F&ES) 2005 – 2011
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Figure 2. Total reported investment (VCP (F&ES) and bilateral activities) 2005 -2011
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	Table 6 - VCP-F and VCP Financing 2007 to 2011

	 
	2011
	2010
	2009
	2008
	2007

	Donor
	VCP(F)
	VCP(ES)
	Total
	VCP(F)
	VCP(ES)
	Total
	VCP(F)
	VCP(ES)
	Total
	VCP(F)
	VCP(ES)
	Total
	VCP(F)
	VCP(ES)
	Total

	Member
	 
	Equipment
	 
	 
	Equipment
	 
	 
	Equipment
	 
	 
	Equipment
	 
	 
	Equipment
	 

	 
	 
	& Services
	 
	 
	& Services
	 
	 
	& Services
	 
	 
	& Services
	 
	 
	& Services
	 

	 
	 
	through
	 
	 
	through
	 
	 
	through
	 
	 
	through
	 
	 
	through
	 

	 
	 
	WMO
	 
	 
	WMO
	 
	 
	WMO
	 
	 
	WMO
	 
	 
	WMO
	 

	Australia
	51,774
	
	51,774
	41,731
	 
	41,731
	50,000
	147,700
	197,700
	50,000
	87,000
	137,000
	50,000
	238,350
	288,350

	China
	10,000
	107,754
	117,754
	10,000
	 27,000
	37,000
	10,000
	 
	10,000
	37,000
	47,148
	20,000
	10,000
	 
	10,000

	Finland
	
	150,000
	150,000
	 
	 
	 
	 
	7,343
	7,343
	 
	 
	 
	 
	 
	 

	France
	
	
	
	 
	 
	 
	 
	4,479
	4,479
	 
	 
	 
	 
	 
	 

	Germany  
	
	5,800
	5,800
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	14,800.00
	14,800.00

	Ireland
	
	
	
	 
	 
	 
	9,555
	 
	9,555
	8,760
	 
	8,760
	7,500
	 
	7,500

	Italy 
	
	
	
	 
	 
	 
	 
	 
	 
	
	
	
	 
	160,000
	160,000

	Japan
	54,230
	608,663
	662,893
	128,000
	514,300
	642,300
	91,000
	105,000
	196,000
	106,000
	22,000
	128,000
	178,000
	17,000
	195,000

	Kenya  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	9,792
	 
	9,792

	Kingdom of Saudi Arabia
	 
	 
	 
	 
	 
	 
	 
	
	
	
	13,579
	13,579
	 
	 
	 

	Maldives
	1,000
	
	1,000
	1,000
	 
	1,000
	10,000
	 
	10,000
	1,000
	
	1,000
	1,000
	 
	1,000

	Mauritius
	1,674
	
	1,674
	1,537
	 
	1,537
	1,460
	 
	1,460
	2,685
	 
	2,685
	 
	160,000
	160,000

	Myanmar 
	
	
	
	486
	 
	486
	 
	 
	 
	972
	 
	972
	178,000
	17,000
	195,000

	Netherlands
	
	270,000
	270,000
	 
	133,620
	133,620
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Norway
	
	
	
	 
	 
	 
	70,000
	 
	70,000
	54,852
	
	54,852
	50,000
	 
	50,000

	Pakistan
	
	
	
	 
	 
	 
	 
	 
	 
	978
	
	978
	499
	 
	499

	Republic of Korea
	30,000
	
	30,000
	30,000
	 
	30,000
	27,700
	 
	27,700
	27,500
	
	27,500
	10,000
	100,000
	110,000

	Russian Federation
	
	
	
	 
	 40,000
	40,000
	 
	 
	 
	 
	10,000
	10,000
	 
	 
	 

	Spain
	
	
	
	 
	53,448
	53,448
	 
	243,500
	243,500
	 
	443,312
	443,312
	 
	331,000
	331,000

	Switzerland
	
	200,000
	200,000
	 
	53,448
	53,448
	 
	9,734
	9,734
	 
	 
	 
	 
	 
	 

	UK
	
	
	
	 
	38,701
	38,701
	 
	71,000
	71,000
	 
	 
	 
	 
	19,000
	19,000

	USA
	
	410,867
	410,867
	 
	 812,606
	812,606
	 
	654,912
	654,912
	 
	1,096,180
	1,096,180
	 
	230,000
	230,000

	Total
	148,678
	1,753,084
	1,901,762
	212,754 
	1,673,123
	1,885,877
	269,715
	1,243,668
	1,513,383
	289,747
	1,719,219
	1,944,818
	317,791
	1,110,150
	1,426,941


2.8   Education and Training Fellowship Activities

2.8.1 Training

VCP(F) funds continue to be used to support very short-term training activities offered by WMO RTCs and Member countries in areas such as WMO Information System (WIS), tropical cyclones, agricultural meteorology, aeronautical meteorology, climate analysis and applications, numerical weather prediction, weather modification, and climate prediction. In 2011, 45 participants from 33 countries were supported to attend 18 courses and workshops; and USD 94,930 was used. 
	Event Title
	Countries Supported
	Nr. of Participants 
	VCP (F) (USD)

	TDCF-Climsoft Training, Antananarivo, Madagascar, 10 to 22 January 2011
	Kenya (Expert)
	1
	5,146

	RA IV workshop on Hurricane forecasting and Warning and Public Weather Services, Miami, Florida, USA, 21 March to 1 April 2011
	Fiji
	1
	3,693

	Course on Methods for Short-term Climate Prediction, Nanjing and Beijing, China, 28 March to 8 April 2011
	Uzbekistan
	1
	1,810

	NOAA 2011 Direct Readout Conference, Miami, Florida, 4 to 8 April 2011
	Costa Rica
	1
	2,073

	Course on Satellite Meteorology, Nanjing, China, 18 to 29 April 2011
	Maldives, Kazakhstan, Kyrgyzstan
	3
	6,329

	Advanced Workshop on Climate Change and Agriculture, RTC Bet Dagan, Israel, 13 to 27 June 2011
	Burundi, Kenya, Viet Nam, Ukraine, Sri Lanka
	5
	7,277

	Course on Weather Modification, Beijing, China, 22 August to 02 September 2011
	Pakistan, Ecuador, Kyrgyzstan, Hungary
	4
	7,111

	9th Southern Hemisphere TC on Tropical Cyclones and Workshop on PWS, Melbourne, Australia, 5 to 23 September 2011
	Fiji (Expert)
	1
	5,922

	UNITAR e-Learning Course on Climate Change Diplomacy, 12 September 15 November 2011
	Seychelles
	1
	744

	Course on Basics of Numerical Weather Prediction and Practices, Alanya, Turkey, 26 to 30 September 2011
	Kenya
	1
	1,855

	International Training Course on Dust Storms, Tehran, Islamic Republic of Iran, 10 to 13 October 2011
	Spain (Expert)
	1
	2,529

	Course on Climate Analysis and Applications, Alanya, Turkey, 10 to 19 October 2011
	Germany (Expert), Spain (Expert), Tanzania, Peru, Kenya
	5
	8,517

	Course on Agrometeorology, Nanjing, China, 17 October to 4 November 2011
	DPR Korea (2), Laos (Expert), Thailand (Expert), Jordan (Expert), Tajikistan (Expert)
	6
	8,517

	Workshop on Competency Standards for Aeronautical Meteorological Personnel, New Delhi, India, 31 October to 4 November 2011
	South Africa, 

Australia (Expert)
	2
	4,659

	Course on Weather Modification, Nanjing, China, 14 to 25 November 2011
	Philippines (Expert), Uzbekistan (Expert)
	2
	3,795

	Workshop on Implementing Competency Assessment for Aeronautical Meteorological Personnel, Hong Kong, China, 5 to 9 December 2011
	Samoa, Kiribati, Canada (Expert), 

Cook Islands, Solomon Islands (Expert)
	5
	18,033

	Course on Tropical Cyclones, Nanjing, China, 5 to 16 December 2011
	DPR Korea, Philippines, Kenya, Ethiopia
	4
	5,726

	Course on WMO Information System (WIS) in Tehran, Iran, 10 to 24 December 2011
	India (Expert)
	1
	1,194

	TOTAL
	45
	94,930


Table 1: Training events and participants supported using the VCP(F) in 2011 

NMHSs in Hong Kong China, the Islamic Republic of Iran, the People’s Republic of China, Turkey, the United Kingdom of Great Britian and Northern Ireland, and the United States of America assisted Members by developing and running the above workshops. Other Members such as Canada, Finland, France, Germany and Switzerland have provided training opportunities to staff from Member countries without requesting assistance from the WMO Secretariat.

2.8.2 Fellowships

During 2011, the VCP arrangement with partners enabled WMO to provide a total of 30 fellowships from 24 countries to participate in short term training.  In particular, the provision of VCP Fund from USA allowed WMO to facilitate the training of 29 experts from 23 countries at National Oceanic and Atmospheric Administration (NOAA). The training took the form of on-the-job training at African Desk, South American and Tropical Desk or National Hurricane Center and has provided not only hands-on learning experience on the day-to-day operation at NOAA, but also opportunities for the fellows to establish the professional network. This kind of network would go a long way in fulfilling the purposes of WMO regarding international collaboration in the area of weather, climate and water. This unique experience has shown that short term training through attachment is effective and should be further encouraged for experts from the NMHSs of developing countries, particularly LDCs and SIDSs. Support through VCP is desirable, so as to reduce the burden on regular budget, which is normally targeted at long term training. 


Table 2: The number of WMO short term fellows supported by the VCP Fund by beneficiary and the total budget corresponding to each beneficiary in 2011.  

(The average exchange rate for January 2012 is used: 1 CHF = 1.09075 USD)
For reference, Table 3 shows fellows supported by the WMO regular budget and bilateral arrangements. A total of 62 new fellows from 47 countries have undergone their fellowship programme during 2011.

Table 3: The number of WMO fellows supported by the regular budget by beneficiary in 2011 

The number of fellows shown in Table 3 includes 10 fellows who have commenced their training in China in 2011, and 8 fellows who have started their degree programme in Russia in the same year under bilateral arrangements between the People’s Republic of China and WMO, and also between Russia respectively. Although the resources from these countries are not paid directly into WMO account, the terms of the arrangement allows WMO to train fellows at reduced cost, compared to if such agreements do not exist.  The UK Met Office contributed towards support for five fellows undertaking study in the United Kingdom and the Australian Bureau of Meteorology has contributed towards the costs of students undertaking study in Australia.
It is expected that partners that provided resources through VCP in past years will maintain the same level of support during 2012.

2.9    Enhancement of VCP Coordination 

RMO has been able to secure one new associate to support resource mobilization and capacity development activities: Mr Wayne Elliott joined the DRA department in September as a seconded expert from the UK Met Office. 
_____________________________
Appendix 1
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Appendix 3
VCP (F) Activities Supported in 2011
Due to the currency exchange rates the amounts presented here do not correspond exactly with the official figures presented in the Appendix 2
	VCP (F) Activities Supported in 2011
	USD

	1
	Expert Services
	61,819

	 
	Expert Mission in Seychelles for the Installation of 2 Automatic Weather Stations
	5,700

	 
	Expert Mission in Suriname to diagnose a EEC Weather Radar Type WR100-5, Paramaribo, Suriname, 14-18 February 2011
	6,847

	 
	WMO fact-finding mission to the State Hydrometeorological Administration (SHMA), Pyongyang, DPRK, 18-25 March 2011
	4,684

	 
	Expert mission to the Bangladesh Meteorological Department for the migration to TCDF on the GTS/Message Switching System, Dhaka, Bangladesh, 8-15 May 2011
	15,074

	 
	Expert services for the Implementation of Quality Management System in Colombia
	4,862

	
	Review of Vanuatu Meteorological Act
	13,452

	
	Development of Niue Meteorological Legislation
	11,200

	2
	Fellowships and training activities
	152,653

	
	TDCF-Climsoft Training, Antananarivo, Madagascar, 10 to 22 January 2011
	5,146

	
	Workshop on Hurricane forecasting and Warning and Public Weather Services, Miami, Florida, USA, 21 March to 1 April 2011
	3,693

	
	Course on Methods for Short-term Climate Prediction, Nanjing and Beijing, China, 28 March to 8 April 2011
	1,810

	 
	NOAA 2011 Direct Readout Conference, Miami, Florida, 4 to 8 April 2011
	2,073

	
	9th Southern Hemisphere TC on Tropical Cyclones and Workshop on PWS, Melbourne, Australia, 5 to 23 September 2011
	5,922

	 
	Course on Satellite Meteorology, Nanjing, China, 18 to 29 April 2011
	6,329

	 
	Advanced Workshop on Climate Change and Agriculture, RTC Bet Dagan, Israel, 13 to 27 June 2011
	7,277

	 
	Course on Weather Modification, Beijing, China, 22 August to 2 September 2011
	7,111

	 
	UNITAR e-Learning Course on Climate Change Diplomacy, 12 September 15 November 2011
	744

	 
	Course on Basics of Numerical Weather Prediction and Practices, Alanya, Turkey, 26 to 30 September 2011
	1,855

	
	International Training Course on Dust Storms, Tehran, Islamic Republic of Iran, 10 to 13 October 2011
	2,529

	 
	Course on Climate Analysis and Applications, Alanya, Turkey, 10 to 19 October 2011
	8,517

	 
	Course on Agrometeorology, Nanjing, China, 17 October to 4 November 2011
	8,517

	 
	Workshop on Competency Standards for Aeronautical Meteorological Personnel, New Delhi, India, 31 October to 4 November 2011
	4,659

	
	Course on Weather Modification, Nanjing, China, 14 to 25 November 2011
	3,795

	 
	Workshop on Implementing Competency Assessment for Aeronautical Meteorological Personnel, Hong Kong, China, 5 to 9 December 2011
	18,033

	 
	Course on Tropical Cyclones, Nanjing, China, 5 to 16 December 2011
	5,726

	 
	Course on WMO Information System (WIS) in Tehran, Iran, 10 to 24 December 2011
	1,194

	
	Ms. V. GRUSAITE from Lithuania to pursue a 6 months course at the Norwegian Meteorological Institute, from 1 September 2011 to 29 February 2012
	7,287

	
	Mr Samuel SENKUNDA from Uganda to study Postgraduate Meteorology at University of Nairobi
	14,900

	 
	Fellowships: Lesotho
	3,183

	
	Travel cost for Mr Jose Luis ONOFRE from Sao Tomé in order to obtain a visa for MSc studies
	4,578

	
	Financial assistance for Nowcasting Training Course, Romania, September 2010
	2,667

	
	Financial assistance for 2nd SDS-WAS Training Workshop in Antalya, Turkey, 21 to 25 November 2011
	12,255

	
	Financial assistance for 5th International Verifications Methods Workshop, Melbourne, Australia, 1 to 7 December 2011
	12,255

	
	Seminar on Valorisation of Climate Data, Mauritania, 6 to 9 December 2010
	598

	3
	VCP Spares/shipping of equipment
	39,076

	
	Acquisition of winch for tilting device and freight charges for Seychelles
	1,430

	 
	Purchase of software for transmission of meteorological data in Haiti
	2,532

	 
	Emergency Telecommunications System for Samoa
	20,500

	 
	Upgrade of Cook Islands Regional Basic Synoptic Network
	5,000

	
	Provision of Hydrogen generator for Guinea, Conakry
	10,215

	
	Other
	434

	4
	Internet connection services
	9,763

	
	Provision of Internet Connection for Guinea Bissau
	3,643

	
	Internet connection services for Afghanistan Meteorological Authority
	5,537

	
	Other
	583

	5
	VCP Management (Website Update, Brochure, Communication-Visibility Actions)
	10,979

	
	Printing of VCP folders and factsheets
	10,410

	
	Indirect project costs (Bank charges etc.)     
	569

	
	TOTAL
	274,290


Appendix 4
	VCP requests received in 2011


	COUNTRY
	INDICATOR
	PROJECT TITLE
	REQUESTED ITEMS

	ARGENTINA
	AR/2011/OB/2/2/1
	Provision of Hg barometers
	5 mercurial barometers

	ARMENIA
	AM/2011/OB/2/2/5
	Provision of hydrometeorological thermometers
	Mercury thermometers for measuring maximum air temperature (TM-1) 30 pcs, Thermometers (alcohol) for measuring minimum air temperature (TM-2) 60 pcs, Mercury thermometers for measurement of soil temperature at depth and to measure the surface temperature of water in reservoirs (the Russian equivalent of the TM-10) 30 pcs, mercury thermometers for meteorological measurements of water temperature in water reservoirs (the Russian equivalent of the TM-4) 40 pcs

	BANGLADESH
	BD/2011/TE/EX/2
	Feasibility investigations for the future projects of BMD - Expert mission
	Qualified experts for seven working days

	BANGLADESH
	BD/2011/TE/EX/1
	TDCF migration - Expert mission
	Qualified experts of GTS for about 10 working days

	BOLIVIA
	BO/2011/OB/2/2/1
	Provision of Hg barometers
	4 mercurial barometers

	CAPE VERDE
	CV/2011/TE/4/1/1
	Data acquisition and transmission
	MESSIR_COMM, site installation and commissioning, shipping/handling, airfreight, insurance, site training, documentation set for operations and maintenance

	COLOMBIA
	CO/2011/OB/2/2/1
	Provision of Hg barometers
	6 mercurial barometers

	COLOMBIA
	CO/2011/AEM/EX/1
	Implementation of a quality management system for the provision of meteorological services for aviation: diagnosis and recommendations for improvement and strengthening
	Expert services (DSA and flights)

	COMOROS
	KM/2011/WCP/2/2/1
	Provision of data processing system
	Data processing system

	COSTA RICA
	CR/2011/OB/2/2/2
	Provision of Hg barometers
	1 mercurial barometer

	COSTA RICA
	CR/2011/STS/1
	Participation to the Satellite direct readout conference 
	Travel costs

	CUBA
	CU/2011/OB/2/2/1
	Provision of Hg barometers
	10 mercurial barometers

	DEMOCRATIC PEOPLE’S REPUBLIC OF KOREA
	KP/2011/AG/2/2/1
	Improving agro-meteorological services in DPRK
	Four automatic weather stations
Training of personnel in developing and disseminating agro-meteorological services

	DEMOCRATIC REPUBLIC OF THE CONGO
	CD/2011/OB/2/3/1
	Rehabilitation of three meteorological stations
	Rehabilitation of three meteorological stations, telecommunication upgrade, training

	DOMINICAN REPUBLIC
	DO/2011/OB/2/2/1
	Provision of Hg barometers
	5 mercurial barometers

	ECUADOR
	UY/2011/OB/2/2/1
	Provision of Hg barometers
	5 mercurial barometers

	ETHIOPIA
	ET/2011/PWS/1/1/2
	Upgrading and strengthening of the Public Weather Services presentation
	Studio equipment, Production control, Video Tape Recording, Monitoring, Intercom and Talkback System, Control Desks, Non-linear Editing, Archive, Installation Material 

	FIJI
	FJ/2011/STS/1
	Financial support for participation to the Southern Hemisphere Course on TCs and PWS Workshop
	Travel costs

	HONDURAS
	HN/2011/OB/2/2/1
	Provision of Hg barometers
	4 mercurial barometers

	MALI
	ML/2011/PWS/1/1/2
	Strengthen the capacity of the DNM to ensure a better presentation of weather forecasts on TV
	Equipment, software, education of the personnel

	MAURITIUS
	MU/2011/OB/1/2/6
	Provision of 400 radiosondes for wind, temperature and humidity observations in the South West Indian Ocean
	400 radiosondes 

	MYANMAR
	MM/2011/OB/EX/1
	Expert mission for the training on MTSAT data utilization
	Travel, per diem

	NIUE
	NU/2011/OB/2/6/1
	Repair and upgrade of MCCD HQ building to cyclone proof standard
	Building repair and upgrade

	PAKISTAN
	PK/2011/OB/2/2/1
	Restoration of ten meteorological observatories in flood affected areas
	Meteorological instruments

	PAKISTAN
	PK/2011/OB/2/3/1
	Restoration of ten automatic weather stations in flood affected areas
	Ten automatic weather stations

	PANAMA
	PA/2011/OB/2/2/2
	Provision of Hg barometers
	3 mercurial barometers

	PARAGUAY
	PY/2011/OB/2/2/1
	Provision of Hg barometers
	5 mercurial barometers

	PERU
	PE/2011/OB/2/2/1
	Provision of Hg barometers
	5 mercurial barometers

	REPUBLIC OF CONGO
	CG/2011/WCP/2/2/2
	Migration to BUFR Table-Driven Code Forms 
	Acquisition of hardware and software for the creation of a system for the receiving, processing and dissemination of meteorological information

	REPUBLIC OF MOLDOVA
	MD/2011/HY/4/2
	Completion of the Hydrologist-Forecaster Automated Workstation project
	MITRA-GIS computer and telecommunications complex, updating the existing software products and the expansion of the existing list of GIS Meteo components

	SAMOA
	WS/2011/TE/1/1/1
	Emergency telecommunications system
	Telecommunication equipment, cabling and labor, computer desktop, computer laptop

	SOLOMON ISLANDS
	SB/2011/TE/5/3/2
	Upgrading of the Meteorology  Division Internet Facility
	Server, firewall, switch, network printer, photocopier, internet service upgrade, 2 desktop computers, 3 UPS, installation

	SOLOMON ISLANDS
	SB/2011/TE/1/1/2
	Improving the communication systems between the Meteorology Division’s Communication Center and the Weather Observing Stations
	6 remote/digital HF radio systems and installation

	SOLOMON ISLANDS
	SB/2011/AEM/EX
	Initial external auditing of the Meteorology Division’s Quality Management System for Aviation Services
	Travel and DSA

	SRI LANKA
	LK/2011/OB/1/2/9
	Balloons for the CINDY/DYNAMO field experience
	Balloons

	SUDAN
	SD/2011/OB/1/2/16
	Radiosonde transmitters and balloons
	400 balloons and 400 RS92

	SURINAME
	SR/2011/OB/3/2/1
	Transformation from WAFS Satellite to WAFS Internet Reception
	Hardware, software, services

	TONGA
	TO/2011/PWS/EX/1
	Drafting a Meteorology Bill
	Expert services  and travel

	UNITED REPUBLIC OF TANZANIA
	TZ/2011/OB/1/2/6
	Acquisition of sondes for observation of upper air information of weather and climate at Dar es Salaam
	Radiosondes

	URUGUAY
	EC/2011/OB/2/2/2
	Provision of Hg barometers
	5 mercurial barometers
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 �
COUNTRY�
2011�
�
Antigua & Barbuda�
1�
�
Ecuador�
1�
�
Papua New Guinea�
1�
�
Argentina�
1�
�
Fiji�
1�
�
Rwanda�
1�
�
Belize�
1�
�
Gabon�
1�
�
Samoa�
3�
�
Benin�
1�
�
Gambia�
2�
�
Sierra Leone�
2�
�
Bhutan�
1�
�
Ghana�
1�
�
Solomon Islands �
1�
�
Bolivia�
2�
�
Jamaica �
2�
�
Sri Lanka�
1�
�
Botswana�
1�
�
Iraq�
1�
�
Swaziland�
1�
�
Brunei�
1�
�
Kiribati�
1�
�
Tajikistan �
1�
�
Burkina Faso�
2�
�
Lesotho�
1�
�
Togo�
1�
�
Cameroon�
1�
�
Lithuania�
1�
�
Trinidad & Tobago�
1�
�
Cape Verde �
1�
�
Malawi�
1�
�
Uganda�
1�
�
Cayman Island�
1�
�
Mali�
1�
�
Uzbekistan�
2�
�
Central African Republic�
1�
�
Moldova�
1�
�
Vanuatu  �
2�
�
Comoros�
1�
�
Mozambique�
1�
�
Zimbabwe�
2�
�
Congo, DR�
2�
�
Myanmar�
1�
�
TOTAL�
59�
�
Côte d'Ivoire�
3�
�
Pakistan�
1�
�
�
�
�






Beneficiary �
2011�
Budget (USD)�
Fund�
�
Antigua and Barbuda�
1�
3,179�
USA VCP�
�
Argentina�
1�
6,428�
USA VCP�
�
Bahamas, The�
1�
6,428�
USA VCP�
�
Bolivia�
1�
6,428�
USA VCP�
�
Brazil�
1�
6,428�
USA VCP�
�
Chile�
1�
6,428�
USA VCP�
�
Djibouti�
1�
9,345�
USA VCP�
�
Dominican Republic�
2�
6,327�
USA VCP�
�
Egypt�
2�
13,256�
USA VCP�
�
Guinea�
1�
6,628�
USA VCP�
�
Guinea Bissau�
1�
8,970�
USA VCP�
�
Kenya�
1�
8,433�
USA VCP�
�
Lesotho�
2�
3,183�
VCP(F)�
�
Liberia�
1�
10,748�
USA VCP�
�
Lithuania�
1�
7,287�
VCP(F)�
�
Mali�
1�
10,961�
USA VCP�
�
Mexico�
2�
12,856�
USA VCP�
�
Nigeria�
3�
27,546�
USA VCP�
�
Paraguay�
1�
6,428�
USA VCP�
�
Peru�
1�
6,428�
USA VCP�
�
Saint Lucia�
1�
6,428�
USA VCP�
�
Sao Tomé�
1�
4,578�
VCP(F)�
�
Senegal�
1�
8,375�
USA VCP�
�
Trinidad�
1�
6,428�
USA VCP�
�
Tunisia�
1�
7,780�
USA VCP�
�
Uganda�
1�
14,900�
VCP(F)�
�
Uruguay�
1�
6,428�
USA VCP�
�
TOTAL�
30�
200,232�
 �
�
�
�
�
�
�
�
�
�
�
 # of fellows�
Contribution �
�
�
�
�
USA VCP�
29�
198,683�
�
�
�
�
VCP (F)�
5�
29,948�
�
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