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1.
The Chair, Mr Tyrone Sutherland opened the meeting noting that there have been several changes to EC-CB membership in the past year due to changes of EC Membership with 5 positions changing.  Therefore this short side meeting was intended to reconfirm the focus of the EC-CB and identify key priority areas for the further attention of the WG to December 2011 and also to report results of the WG to the next Congress.  

2.
The Chair advised that it is intended to convene a full meeting of the EC-CB in the late 3rd early 4th quarter 2010 (mid Sept/mid Oct) to determine the work plan for the remaining financial period. Further dialogue will be held by email as appropriate to further define priority areas for the attention of the WG in the interim.  The Chair noted that the EC-CB has not been as active is it could be in terms of active participation in the work of the group and urged members to commit to more active engagement for the remainder of the financial period.

3.
The meeting was provided with a brief overview of the history and progress of the EC-EC to date for the benefit of new members: the priority areas identified for the attention of the group at previous meetings since the inception of the group at EC-LIX post Congress in 2007 (See Annex I) and progress to date on these issues.  It was noted that progress tended to occur due to Secretariat interaction with individual members of the group rather than concerted effort of the group per se and while this progress was welcome it would be desirable to have also some concerted effort by the group as a whole on some key priority areas.

4.
The Chair invited the group to consider what should be the focus of the group for the remainder of the financial period.
5. The meeting proposed that one significant area for the attention of the EC CB would be that of operationalizing of Regional Strategic Plans being adopted in many regions and in particular regarding the funding for implementation.  WMO could be called upon to assist with development of Operational Plans and also mobilizing of resources.

6.
The question of the UN Climate Change Adaptation Fund was raised in terms of what the Secretariat was currently doing vis a vis the Adaptation Fund.  The Secretariat advised that application had been made to the Fund for accreditation of WMO as Multilateral Implementing Agency (MIA) to the Fund. The review process is currently ongoing.  Additionally an approach had been made to the Global Environment Facility for accreditation also. In this regard, lobbying by national governments with representation on the relevant decision making bodies of these mechanisms in favour of WMO accreditation may assist.  The Secretariat undertook to investigate this further. 

7.
The Chair cautioned that the EC-CB needs to take a broader view beyond that of funding when considering capacity building as a whole.  Funding, while a critical component, is also a means to an end and should not be the driving factor.  Rather, we the EC-CB needs to focus on priorities at regional and sub-regional levels and then consider funding requirements noting that many financing institutions seem to prefer projects with regional approaches.  

8.
The Secretariat also reminded the meeting that Capacity Building was one of the 4 major initiatives put forward in the Budget for the next financial period, noting that the other initiative areas (DRR, WIS/WIGOS and GFCS) all had oversight bodies of some type and that perhaps the group could also consider its role relative to the Capacity Building initiative into the next financial period.

9.
Participants proposed that the WG really should define what it really wants to achieve and what kind of progress it wants to see over the next 18 months, settling on one or two items from the focus areas identified by EC (Appendix – Res 10 EC-LX).  The WG needs to support the Secretariat rather than task the Secretariat in this regard.  While the Secretariat can develop ways it can assist Members, input and guidance as well as active involvement of the members of the EC-CB is needed to achieve maximum success.

10. It was suggested that the WG could look into the matter of better cooperation within and between RAs in terms of capacity building and the benefits that might accrue there.  Some success stories can already be found there in terms of actions already initiated that could benefit from additional support to bring them to full fruition, especially Regional Centres (e.g. Regional Climate Centres).

11. On the issue of financing support for regional initiatives, it was proposed that greater engagement at regional levels with funding mechanisms, such as Development Banks, EU Commission, GEF and other such mechanisms should be pursued through advocacy and other interventions.  This would sensitize the regional and national focal points to the role of NMHS in development and the need to improve NMHS capacity at all levels based on national and regional strategic plans.  This might be carried out through a series of regional and sub-regional engagements and information and advocacy sessions.  Additionally we could look at models that would assist the national authorities to approach these major donors.

12.
Additionally, the meeting proposed that the Secretariat should consider creating the post of economist to undertake and publish widely further case studies that clearly demonstrate the socio-economic benefits of weather and climate services to the national economy.
13.
In summing up, it was explained that this meeting was almost an introductory session given the number of new members to the WG and considering the above, that the group should in advance of the full meeting:  

· give serious consideration to regional/sub regional focus for actions, including workshops involving regionally active funding institutions/partners. 

· consider how the EC-CB can advise the Secretariat and assist WMO Members reach out to the leading funding institutions with specific projects, requirements and approaches.  

· consider a possible focus on strengthening of the regional climate centres especially Regional Climate Centres

· place emphasis on providing stronger advice to the EC, as well oversight and partnerships in capacity building over the next few years and in preparation for the next financial period.

14.
The participant list is attached at Annex II.

 Annex I
Background to EC Working Group on Capacity Building (EC-CB)

Congress and EC LIX (2007)

EC LX & EC-CB (2008) 

EC LXI EC-CB (2009)

Resolution 4 of EC-LIX (2007) established the Executive Council Working Group on Capacity Building and requested it to: address all aspects of development cooperation, in particular, resource mobilization, socio-economic benefit studies, and strategic partnerships with external stakeholders, with the project proposals.

Resolution 10 of EC-LX (2008) further revised the TOR and requested the EC-CB to focus on the following

(a) Improving capacity in least developed countries and Small Island developing States;

(b) Advocating socio-economic benefits of products and services of National Meteorological and Hydrological Services, including their achievement of the United Nations MDGs 

(c) Developing strategic partnerships with external stakeholders;

(d) Mobilizing resources in support of the above;

To achieve these objectives the working group shall:

(a)
Consider priority items as outlined in WMO’s Strategic Plan, Regional Strategic Plans and Technical Commission Operating Plans;

(b)
Consider matters which the Executive Council may specifically request to assist in managing risk;

(c)
Provide guidance on the coordination of VCP and Trust Funds to the Informal Planning Meeting;

(d)
Strengthen the interface between technical and human resource development including the establishment of appropriate coordination with the EC Panel of Experts on Education and Training; 

(e)
Strengthen the interface between WMO and relevant Organizations (e.g. UNESCO‑IOC, FAO, ISDR, GEO);
(f)
Invite relevant funding and development agencies including the World Bank and European Commission to participate in the work of the Group; and
(g)
Invite interested Members to designate experts in capacity building to participate in the work of the Group and attend sessions of the Group at their own expense;
EC-LX & EC-CB 2008

a) Develop an advocacy strategy aimed at increasing the political profile of the WMO Community and the awareness of the socio-economic value of the products and services delivered by NMHSs

· International Conference on Technical Cooperation 

· Side session on technical cooperation at the WMO “Technical Conference on Meteorological and Environmental Instruments and Methods of Observation" and the "Exhibition of Meteorological Instruments, Related Equipment, and Services" (METEOREX) 

b) Assist with donor engagement to enhance the level of externally funded development projects in Member countries, by: 

· Establishing at least one new public or private partnership relationship leading to successful applications for funding; and

· Developing one fully-costed proposal to assist in mobilizing resources for the National Meteorological and Hydrological Services (NMHSs) of the LDCs and SIDS; 

c)
Develop a strategy to derive benefits to Members from the World Climate Conference – 3, including funding support for LDC participation.

d)
Support extension of the Severe Weather Demonstration Project within RA I and to RA V.

e)
Assist with donor engagement to enhance the level of externally funded development projects in Member countries, by: 

· establishing at least one new public or private partnership relationship leading to successful applications for funding; and

· developing one fully-costed proposal to assist in mobilizing resources for the National Meteorological and Hydrological Services (NMHSs) of the LDCs and SIDS. 

f) Prepare a policy statement on WMO/NMHS role in mitigating the food crisis
EC LXI & EC CB 2009
a) Demonstration Projects for LDCs – to demonstration what is entailed in the migration to and full participation in WMO Integrated Global Observing System and WMO Information System (WIGOS & WIS) including implementation plans at country / regional scale  

b) With CBS and its relevant bodies develop a mechanism e.g. group of experts to help evaluate specifications and procurement of goods and services through the VCP (F), Emergency Assistance or Trust Fund projects. 
c) Focus on NMHS development plans and stress greater emphasis on management training for staff of developing country NMHSs  
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