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Summary and Purpose of Document

This document provides information on initiation and progress of Regional Development Programmes facilitated by the Development and Regional Activities Department Resource Mobilization Office and Regional Offices


Strategic Partnerships and Major Development Projects 

I. Strategic Partnerships

1. The Resource Mobilization and Development Partnerships (RMDP), focuses not only on resource mobilization but also on strengthening development partnerships with key organizations, including the Multilateral Development Banks such as the, World Bank (WB), the Asian Development Bank and the African Development Bank, the European Commission, Regional Economic Communities, UN System Partners, bilateral development agencies, among others.

2. WMO Secretariat through the Office for Resource Mobilization and Development Partnerships (RMDP) has continued to significantly increasing its engagement with various regions in developing countries, including NMHSs in East and West Africa, South Eastern Europe, Central Asia, South Asia, Caribbean, Pacific, Indian Ocean (through the signature of a MoU with the Indian Ocean Commission in September 2014), and the Americas. It is worth noting that in 2014, through regional initiatives being established in developing regions, WMO Secretariat has been able to continue strengthening its partnerships and development cooperation efforts through various modalities, with the aim to support NMHSs in developing countries to continuously improve weather, water and climate services. 

3. Major ongoing strategic partnerships include, among others (the list below is non-exhaustive):

· Norway through the Norwegian Ministry of Foreign Affairs is the largest financial supporter of GFCS and tireless advocates of WMO and the GFCS.
· European Commission for potential opportunities through the European Development Fund (EDF-11) and Pan African Programme for the implementation of the GFCS in African, Caribbean and Pacific countries. Another major area of engagement with the European Union in the near future is the Horizon 2020 programme which offers a great opportunity for financing research projects; 

· ACP Secretariat on potential opportunities for the implementation of an ACP-GFCS programme in African, Caribbean and Pacific countries;

· Government of Canada is also a major supporter of the GFCS and has 2 large projects with WMO – one to rehabilitate the Hydromet services of Haiti, the other one to develop Climate Services in developing countries.
· Swiss Agency for Cooperation and Development (SDC) for the implementation of the “Water Security in the Middle East: Strategic Management of Hydro-Meteorological Data and Information Product Generation”, as a contribution to the Blue Peace Initiative in Middle Eastern countries (e.g. Jordan, Lebanon) and League of Arab States Region;

· Government of Japan about the consideration of the Integrated African Strategy on Meteorology (Weather and Climate Services) within the framework of the Fifth Tokyo International Conference on African Development (TICAD V). WMO is also closely working with the Japan International Cooperation Agency (JICA) on mutual complementarity and synergetic cooperation between JICA, JMA and WMO for the development of bilateral projects and WMO activities in the Asia-Pacific, Africa and Caribbean regions, etc.
· China through the Ministry of Commerce and China Meteorological Administration (CMA) for the development of the Africa-China Meteorological Development Cooperation Programme in 10 target African countries, among others;

· European Organization for the Exploitation of Meteorological Satellites (EUMETSAT) about the implementation of projects in Africa, in particular the Monitoring of Environment and Security in Africa (MESA) project as well as GFCS implementation in general;

· World Bank to develop synergies and coordination for the implementation of projects and programmes, in particular through the Global Facility for Disaster Reduction and Recovery (GFDRR), the Pilot Programme for Climate Resilience (PPCR) and more recently the Sahel Disaster Resilience Project being developed;

· African Development Bank (AfDB) to cooperate on African hydro meteorological initiatives, in particular the African Ministerial Conference on Meteorology (AMCOMET) and the related Integrated African Strategy on Meteorology (Weather and Climate Services); the Climate for Development in Africa initiative (ClimDev-Africa) and more recently the Maritime Communications for Safety on Lake Victoria Project being developed;
· The African Union Commission about the establishment of the African Ministerial Conference on Meteorology (AMCOMET) and the related Integrated African Strategy on Meteorology (Weather and Climate Services);
· United Nations System, including UNDP, UNISDR, UNOPS, WFP, FAO, IFAD, among others. 
II. Major Programmes

4. In recent years, project implementation has become more prominent in WMO activities. With the establishment of the Project Coordination Unit (PCU) within the Office for Resource Mobilization and Development Partnerships (RMDP), the volume of project activities within WMO has significantly increased while coordination between stakeholders becomes much easier.
5. WMO is now facilitating and coordinating the implementation of major development projects and programmes in developing countries, while expanding partnerships (see item 3) and coordination with external development partners, resulting in greater focus on project delivery through adequate implementation arrangements.

6. The table below provides a list of some major ongoing projects being implemented by WMO, with a most recent update and characteristics:
Annex 1 - MAJOR ONGOING DEVELOPMENT PROJECTS

	Activity/Project
	Duration
	Beneficiary Country/Region
	Amount
	Funding Agency
	Thematic Areas

	· Global Framework for Climate Services (GFCS) – Adaptation and Disaster Risk Reduction in Africa (Norway 1)
	4 years

(2011-2015)
	Southern, Eastern and Western Africa
	NOK 56,800,000 (@ USD 10,000,000)
	Norway (Norwegian Agency for Development Cooperation (NORAD))
	GFCS, Adaptation, DRR

	· Global Framework for Climate Services (GFCS) – Adaptation Programme in Africa (Norway 2)
	3 years

(2014-2016)
	Malawi and Tanzania
	NOK 60,000,000 (@ USD 10,000,000)
	Norway (Norwegian Agency for Development Cooperation (NORAD))
	GFCS, Adaptation, Food Security, Nutrition and Health

	· Hydro meteorological Disaster Impact Mitigation Projects
	5 years

(2011-2016)
	Various regions: Central and South Asia, South East Europe, South Africa
	USD 11,700,000
	USA (US Agency for International Development (USAID) - OFDA
	Flooding, Coastal inundation, Drought, Climate Applications

	· Haiti Weather Systems Programme – Climate Services to Reduce Vulnerability
	5 years

(2013-2018)
	Haiti
	CAD 6,500,000
	Canada (Environment Canada)
	Weather and climate services, Vulnerability reduction

	· Implementing the Global Framework for Climate Services (GFCS) at Regional and National Scales.
	4 years

(2013-2017)
	Arctic Region, South West Pacific and Caribbean Small Island States, South Asia/3rd Pole (Himalaya and Tibetan Plateau)
	CAD 6,138,000
	Canada (Environment Canada)
	GFCS, Climate resilience, Development of climate services

	· Climandes – Andes-Based Climate Services for Decision Makers
	3 years

(2012-2015)
	Peru
	CHF 3,150,000
	Switzerland (Swiss Development Cooperation)
	GFCS, Climate Services


	Activity/Project
	Duration
	Beneficiary Country/Region
	Amount
	Funding Agency
	Thematic Areas

	· Improvement of Agro-meteorological information for small-scale agricultural production 


	2 years

(2013-2014)
	Ethiopia
	EUR 400,000
	IreIand (Irish Aid) (Ireland)
	GFCS

Climate services

Food security

Agriculture

	· Program for Building Regional Climate Capacity in the Caribbean - Caribbean Institute for Meteorology and Hydrology (CIMH)
	3 years

(2014-2017)
	Caribbean
	USD 5,085,000
	USA (US Agency for International Development (USAID))
	Weather and Climate services, Capacity building

	· “Blue Peace –Water Security ‘in the Middle East: Strategic Management of Hydrological and Meteorological Data and Information Product Generation” project (Phase 2)
	2 years

(2014-2015)
	Middle East, Blue Nile, Tigris
	USD 905,400
	Switzerland (Swiss Development Cooperation)
	Water resources management, Hydro meteorological data sharing

	· East Africa IGAD HyCOS (Phase 2)
	3 years

(2013-2016)
	Uganda, Tanzania, Kenya, Rwanda, Burundi, Ethiopia, Eritrea
	EUR 6,600,000
	European Union (EU/ACP)
	Water resources management, Development of hydrological systems

	· Regional Programme on Disaster Risk Reduction in South East Europe: “Building resilience to disasters in Western Balkans and Turkey” (Phase 2)
	Western Balkans and Turkey
	Croatia, Turkey FYR Macedonia, Albania, Bosnia and Herzegovina, Montenegro, Serbia
	EUR 2,200,000
	European Union (EU-CO, DG-Enlargement)
	Climate Resilience, Disaster Risk Reduction, Hydro meteorological and climate data management

	· Conference of Directors of the Ibero-American Meteorological and Hydrological Services
	Since 2006
	Ibero-American countries
	
	Spain
	Strengthening cooperation among NMHSs, Use of meteorological and climate data, Capacity building, Climate services


	Activity/Project
	Duration
	Beneficiary Country/Region
	Amount
	Funding Agency
	Thematic Areas

	· AFRIMET: Conference of Directors of the West African National Meteorological and Hydrological Services
	Since 2007
	West Africa Maritime Countries Emerging from Conflict and Natural Disasters Project (Guinea-Bissau, Liberia, Sierra Leone, Ivory Coast and Togo), Management
	
	Spain
	

	· Assessment of NMHS Capacity in Central Asia and Caucuses meteorological, hydrological and climate data management and exchange to support Disaster Risk Reduction
	
	Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Armenia, Azerbaijan, and Georgia
	EUR 150,000
	Finland, UN (UNISDR), World Bank (GFDRR)
	Hydro meteorological and climate data management, Disaster Risk Reduction

	· FinPac Enhancement of Weather and  Hydro meteorological Services in Pacific Islands Region
	
	Pacific Islands
	EUR 2,000,000
	Finland
	

	· Strategic Plan for development of the National Meteorological Service of Mexico
	Since 2010
	Mexico
	USD 14,000,000
	Mexico (Government)
	Institutional development, Meteorological observing networks, Development of products

	· SCHOCs II - Strengthening hydro meteorological operations and services in the Caribbean SIDS (SHOCS)
	
	Caribbean NMHSs
	EUR 500,000
	Finland
	


	Activity/Project
	Duration
	Beneficiary Country/Region
	Amount
	Funding Agency
	Thematic Areas

	· Climate Change Adaptation and Improved Climate Services in Sub-Saharan Africa - National Frameworks for Climate Services as part of GFCS/ Greece Trust Fund
	2 years
	East, Central and West Africa
	EUR 1,000,000
	Greece
	GFCS, Climate Change Adaptation, Climate Services

	· Mobile Weather Alert Project in Tanzania
	Until June 2014
	Tanzania
	USD 450,000
	Norway (Government)
	Agriculture

	· “Regional Climate Framework in Eastern Africa to Support Adaptation to Climate Change” and “Weather and Climate Impact on Community Health and Public Health Services” (Phase 2)
	1 year (2014)
	East Africa (Rwanda)
	USD 150,000
	Korea (Korea International Cooperation Agency (KOICA))
	Capacity building, Weather and climate services for the health sector

	· Joint initiative with UNISDR for S. Eastern Europe (Phase II)
	
	
	EUR 1,200,000
	UN (UNISDR)
	DRR

	· Development of an Integrated Coastal Inundation Forecasting System in Fiji – Phase I
	2 years (2012-2014)
	Fiji
	USD 200,000
	Korea (Korea International Cooperation Agency (KOICA))
	Climate information services at national and regional, Weather and climate monitoring, Weather forecasting for the health sector

	· CATCOS (Phase 1 Sept 11–March 14, Phase II Mar 14 to May 16): (Capacity Building and Twinning for Climate Observing Systems) aims at improving climate relevant measurements in data sparse regions, to observe greenhouse gases and aerosols and to perform glacier monitoring. 
	
	(Africa, South-East Asia, South America, and Central Asia)
	CHF 4,000,000
	Switzerland (Swiss Development Cooperation (SDC), Météo Suisse)
	Climate relevant measurements in data sparse regions


