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SUMMARY

DECISIONS/ACTIONS REQUIRED:

 The Management Group is invited to consider the followings:

(i) Approve the amendment in the structure and membership of the subsidiary bodies of RA II;
(ii) Review and approve the proposed plan for monitoring and evaluation; 
(iii) Review and make suggestions on the work plans for WGs and ICTs;
(iv) Review and decide the matters related to the sixth session of Regional Conference in RA II.

DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA II MG-8
4.
FOLLOW-UP TO THE RA II-15 SESSION (agenda item 4)
4.1
Membership of RA II Subsidiary Bodies (agenda item 4.1)
4.1.1
The Group recalled that the RA II-15 approved a new working mechanism for effective implementation of the Regional Strategic Operating Plan by establishing a Management Group, four Working Groups (WGs) with themes, two Implementation and Coordination Teams (ICTs) to handle cross-cutting activities as well as Pilot Projects. The Group further recalled that RA II-15 approved the selection of the Chairpersons of Working Group on Hydrological Services (WGHS), Implementation and Coordination Team on Service Delivery (ICT-SD) and Implementation and Coordination Team on Disaster Risk Reduction (ICT-DRR), and co-coordinators of Expert Groups of the four WGs. 
4.1.2
The Group also recalled that the MG-7 approved the Chairs of WGs and the overseeing MG members for the WGs and ICTs. The membership of RA II subsidiary body including Theme Leaders and experts were selected in consultation with the co-coordinators of Expert Groups of the four WGs and ICT-SD, Technical Departments in the Secretariat, and MG members, and approved by the president of RA II. The structure and membership of the RA II subsidiary bodies are attached as Annex I to this document.
4.1.3

The Group supported the proposal submitted by the WG/ICT/TT Chairs’ Meeting held in Doha in May 2014 requesting that the theme of WG-CS on Socio-economic impact of Agro-meteorological information be removed since the Theme Leader had not been selected, and the Chair of WG-HS would nominate experts to lead the themes of WG-HS on Improved Accuracy of Hydrologic and Sediment Observations including Space-Based Technologies, and Sediment Disasters and Mass Movements since the Theme Leaders had not been selected. 
4.1.4

The Group also approved the proposal submitted by the Chair of WG-WIGOS/WIS in consultation with the WG members that one of the co-coordinators of EG-WIGO nominated by the Chair of WG-WIGOS/WIS be appointed as the RA II focal point for Radio Frequency Coordination under WIGOS in conjunction with CBS.

4.1.5

The Group ………………….. 
4.2
Monitoring and Evaluation of the Implementation of SOP 2012-2015 (agenda item 4.2)
4.2.1   The Group was informed of the outcomes from the RA II WG/ICT/TT Chairs Meeting including the work plan for monitoring and evaluation to measure the performance of implementation of RA II SOP 2012-2015 proposed by the Chairperson of Task Team on RA II Strategic Operating Planning, and supported the following: (i) monitoring and evaluation (M&E) will be conducted for the fiscal period of 2012-2015 based on the Work Plans approved by the Management Group; (ii) methodology of M&E will be discussed in consultation with EC WG-SOP, and the Chair of TT-SOP will take the lead if a survey is conducted for M&E; (iii) mid-term progress report (2012-2014) will be presented at the sixth Regional Conference (RECO-6); and (iv) RA II Pilot Projects currently in operation will be included in the RA II SOP 2012-2015.

4.2.2
The Group ……..
4.3
Work Plans of Working Groups and Implementation and Coordination Teams (agenda item 4.3)
4.3.1
The Group was informed of the presentations made by the Chairs of WGs and ICTs on Work Plans for 2014-2016, discussions on strengths and weaknesses of current work plans, and proposals for possible improvements through coordination at the WG/ICT/TT Chairs’ meeting. The Group agreed that it is not feasible to carry out 126 deliverables with more than 200 activities listed in the RA II SOP 2012-2015, and requested that the Work Plans should retain only the concrete action items including the pilot projects established in RA II-15 to be implemented especially for the monitoring and evaluation purposes. 
4.3.2
The Group supported the proposed Work Plans submitted by the Chairs of WGs and ICTs as given in Annex II, and requested the Chairs of WGs and ICTs to further improve the Work Plans in cooperation with the Technical Departments in the Secretariat and submit to the president of RA II for approval.
4.3.3
The Group …………
4.4
The Sixth Session of Regional Conference in RA II (agenda item 4.4)
4.4.1
The Group recalled that the theme of the sixth session of Regional Conference (RECO-6) in RA II is to emphasis the emerging issues in the Region regarding the Multi-Hazard Early Warning System for Disaster Risk Reduction and the Aeronautical Meteorological Services Enhancements in conjunction with upgrading of service delivery capability. 

4.4.2 
The Group was further pleased to note the proposals submitted to the president of RA II by the Chairs of ICT-SD and ICT-DRR on the theme and topics of the RECO-6 after further discussion and consultation with other WG Chairs and Pilot Project Leads, and recommended the theme of “Enhancements of Multi-Hazard Early Warning System for Disaster Risk Management and Aviation Safety” or “Enhancements of Multi-Hazard Early Warning System for Disaster Risk Management and Aeronautical Meteorological Services to Support for Decision-Making.” The Group also recommended that the topics may include emerging issues of increasing weather-, climate- and water-related natural disasters in the Region in conjunction with upgrading of service delivery capability.
4.4.3 
The Group was pleased to note that the State of Qatar has offered to host the RECO-6, and the Group agreed on the venue and appreciated the Government of Qatar for their kind offer. The Group also agreed on the tentative meeting schedule on 2-4 December 2014, and requested the Secretariat to inform the members as early as possible for the preparation of their participation in the RECO-6.

4.4.4
The Group ……………………
____________
