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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA II MG-7

4.
REGIONAL ACTIVITIES IN 2013 (agenda item 4)
4.1
The Group reviewed the budgeted regional activities in 2008-2011 listed in Annex I to this report and considered the budgeted regional activities in 2012-2015 proposed by the Secretariat. The Group decided that the RA II Management Group holds the annual meeting in conjunction with the Executive Council scheduled to be held every year in (or around) May/June for effectiveness.  The Group agreed on the tentative schedule of holding the Regional LDC Workshop for Asia/Pacific in October 2013, which was originally planned to be held in 2012, and the Sixth Regional Technical Conference of RA II either in April or December 2014 in accordance with other WMO meeting schedules. The Group requested the Secretariat to complete the RA II Regional Activities of WGs in consultation with their Chairpersons as soon as they are designated. 
4.2 The Group was informed that a fact-finding/needs-assessment mission to the Maldives was planned for the assessment of the overall weaknesses as well as existing gaps in the organization regarding the quality of services provided to the civil aviation sector with a view of ensuring a cost recovery method and the assessment of the state of its observational instruments. The Terms of Reference of the WMO fact-finding/needs-assessment mission to the Maldives is attached as Annex III to this report.
4.3 The Group……….

____________
APPENDIX B - BACKGROUND INFORMATION
Annex I

List of the RA II Regional Activities 2008-2011
	                                                     Years

Regional Events
	2008
	2009
	2010
	2011

	Fourteenth Session of the Association
	5-11.XII.2008 Tashkent, Uzbekistan
	
	
	

	Meeting of Advisory Working Group /Management Group*
	AWG-8

18-20.II.2008 Jeddah and

AWG-9

25.VI.2008

Geneva
	MG-1

10.VI.2009

Geneva
	MG-2

16.VI.2010

Geneva
	MG-3

27.V.2011

Geneva

	Session of WGs on WMO Integrated Observing System and WMO Information System

(WG-IOS/WIS*) and Disaster Risk Reduction and Service Delivery (WGDRS*)
	
	
	1-3.XII.2010

Daegu, Republic of Korea
	30.XI-7.XII.2011

Seoul, Republic of Korea


	Session of WG on Climate Matters

(WG* on Climate Services, Adaptation and Agrometeorology [SG on Climate Applications and Services])
	7-8.VIII.2008 Tokyo, Japan
	
	30.XI-2.XII. 2010

Daegu, Republic of Korea
	

	Session of WG on Hydrological Forecasts and Assessments (WGH*)
	
	
	23-26.XI.2010

Seoul, Republic of Korea
	

	Technical Conference on Management of Meteorological and Hydrological Services
	
	
	29.XI-3.XII. 2010

Daegu, Republic of Korea
	

	Regional Seminar on Alternative Service Delivery and NMHSs Administration
	3-4.XII.2008 Tashkent, Uzbekistan
	
	
	


Annex II
List of the RA II Regional Activities 2012-2015
	                                                     Years

Regional Events
	2012
	2013
	2014
	2015

	Fifteenth Session of the Association
	13-19.XII.2012 Doha, Qatar
	
	
	

	Meeting of Management Group
	29.II-2.III.2012 Doha (MG-4) and

29 & 30.VI.2012

Geneva (MG-5)

28.X.2012

Geneva (MG-6)
	12.V.2013

Geneva (MG-7)
	V/VI.2014

(MG-8)
	V/VI.2015

(MG-9)

	Session of WG on Weather Services (WGWS)
	
	
	
	

	Session of WG on Climate Services (WGCS)
	
	
	
	

	Session of WG on Hydrological Services (WGHS)
	
	
	
	

	Session of WG on WMO Integrated Global Observing System (WIGOS) and WMO Information System (WIS) (WG-WIGOS/WIS)
	
	
	
	

	Session of Implementation Coordination Team on Service Delivery (ICT-SD)
	
	
	
	

	Session of Implementation Coordination Team on Disaster Risk Reduction (ICT-DRR)
	
	
	
	

	Technical Conference on Management of Meteorological and Hydrological Services
	
	
	IV or XII.2014
	

	Regional Seminar 
	11-12.XII.2012 Doha, Qatar
	
	
	

	Regional LDC Workshop for Asia/Pacific
	
	X. 2013
	
	


Budget Allocation approved by Cg-XVI (ref. WMO Operating Plan 2012-2015)

•
RA II Technical Conference
2014
CHF 79,886

•
RA II Management Group Meeting
2012
CHF 25,590

•
Working Group sessions of RA II
2013-2015
CHF 45,270

•
Assistance to President of RA II
2012-2015
CHF 16,166

•
Regional LDC Workshop for RA II and RA V
2012
CHF 20,472

Annex III
Terms of Reference of the WMO Fact-Finding/Needs-Assessment Mission to the Maldives
Terms of Reference for

the WMO Fact-Finding/Needs-Assessment Mission 

to the Maldives

Introduction

The Maldives became a Member of WMO in 1978 and the National Meteorological Centre was established in August 1980. The meteorological network consists of five meteorological stations and functions round the clock. The backbone of the network instrumentation includes:

●  25 Automatic Weather Stations (only 7 serviceable now)

●  1 Radiosonde station

●  1 Doppler S-Band Weather Radar

●  5 Wind Systems (Vaisala Wind Set WA15)

●  5 Aviation Digital Barometer System (Vaisala)

●  3 Satellite Receiving Systems (only 1 working)

●  2 Broadband Seismometers

Beginning of March 2013, the Maldives urgently appealed to the Secretary-General of WMO to assist the country coping with some urgent issues in the National Meteorological Service due to the past few years of dwindling Government support.

Mission Objectives

1. To ascertain the quality of services provided to the civil aviation sector with a view of ensuring a cost recovery method (see APPENDIX A)

2. Assess the state of its observational instruments including weather radar, automatic weather stations, wind systems and aviation digital aviation barometer systems and training of meteorological technicians/meteorologists

3. Identify ways and means how WMO could assist in instrument/equipment calibration and maintenance

4. Assess and determine the overall weaknesses as well as existing gaps in the organization and chart out a long-term way forward

Competency and Duration of the Mission 

1. Competency

The mission team should include: one expert with at least 10 years experience in aviation meteorological sector including its cost recovery methods and one expert with minimum of five years of experience in the maintenance of electronic meteorological instruments.

2. Experts and Mission Period

(1) Aviation Met Services and Cost Recovery :

· Mission Objectives: 1 and 4

· Mr Scylla SILLAYO / WMO Weather and Disaster Risk Reduction Department – Aeronautical meteorology Division, Scientific Officer 

· 7-13 June 2013

(2) Observation and Instrument :

· Mission Objectives: 2, 3 and 4

· Mr Miroslav ONDRAS / WMO Observing and Information System Department - Observing System Division, Chief

· 26 June – 2 July 2013

APPENDIX A: Assessment of the State of the Quality of the Services Provided to Aviation Sector with a View of Establishing its Cost Recovery Methods

A: On the quality of the services provided to aviation sector 
1. Together with the appointed Quality Manager, perform a gap analysis to establish how much has been done on QMS implementation since April 2012, when one staff member from the Maldives attended a WMO QMS workshop in Colombo, Sri Lanka.

2. Part of this task could be already started before the visit as a desk-top audit based on any available documentation and records.

3. Check the functionality, infrastructure available, staffing level and competence assigned to the Meteorological Watch Office (MWO) responsible for the preparation and issuance of SIGMET. Check on cooperation with the relevant Tropical Cyclone Advisory Center (New Delhi) and Volcanic Ash Advisory Center (Tolouse) for WC and WV

4. Determine the readiness of the service to ensure and assess the qualification and competence of personnel serving international air navigation, provide advice on information and training resources to address any gaps identified.

5. Provide a set of recommendations, to be discussed with the management and the parent ministry, on priorities for addressing any deficiencies identified. These recommendations may include the contracting of consultancy services, in particular for guiding the initial steps of QMS, and the suggestion of Mentoring services in the region that may be willing to provide follow-up and guidance after the initial steps supported by commercial consultants

B: Establishment of cost recovery for aeronautical met services to international air navigation

1. Check on the legal framework that established and underpins the operation of the NMHS. Are its terms of reference established as an act of parliament, an edict or other formal act of government?  Which organizational unit has been designated as the Meteorological Authority to ICAO by the Foreign Ministry or Ministry of Transport?

2. Establish the volume of air traffic, weekly or monthly, in terms of movements, passengers, freight and revenue – ton kilometres (miles) over Maldives air space.
3. Check with the CAA on the average amount and the method used in collecting air navigation charges, and their distribution to the different units (ATS, AIM, MET, SAR etc)
4. How many Aerodrome Meteorological Stations are operating at international aerodromes? What are their hours of operation? Do they have non-aviation responsibilities ( such as warnings for the public, tsunami /flood warnings, public weather services)
5. If conditions allow, give a presentation on cost recovery to Met and Civil Aviation personnel clearly showing all cost allocations for core services for each users, additional services as agreed with CAA. Differentiate “exclusively aeronautical” from “both aeronautical and non-aeronautical. Use WMO No. 904 where Annex I and II lists facilities and services intended to serve while Annex III and IV lists products and functions needed to be provided in order to meet aviation requirement.
C: DESK TOP AUDIT REQUIREMENTS
In order to do the desk top audit before the mission, the Administration of Maldives Meteorological Agency is invited to provide documents to answer to the following questions:

1. Tables with  current  staffing level within the aviation met service, including how many Aeronautical Met Forecasters /Observers are currently employed and qualified

2. Extracts from the AIP on the airports handling international flights in Maldives. Indicating  their hours of operation, detailing meteorological services provided

3. Current drafts of the Quality Manual, Policy and Objectives, and of the process documentation. Please provide soft copies of all QMS documentation currently developed

4. Names, position, contact details  and time share  allocated for QMS work of the Quality Manager and team

5. Copies of existing legal documents concerning the provision of meteorological service to aviation, any MoU, Letters of Agreement and Service level agreements between CAA, Air Navigation Service Provider and NMHS, designation letter to ICAO concerning the Meteorological Authority (scanned copies)
_____________ 
