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SUMMARY

	ADDITIONAL FINANCIAL IMPLICATION:

None 
ISSUES TO BE DISCUSSED:

Activities of the Regional Office for Asia and the South-West Pacific in 2009-2011 as well as of the WMO Office for West Asia and the WMO Office for the South-West Pacific; and measures to enhance the efficiency and effectiveness of the Regional Office
DECISIONS/ACTIONS REQUIRED:

The MG-4 is invited to review the activities of the Regional Office for Asia and the South-West Pacific in 2009-2011, including the WMO Office for West Asia and the WMO Office for the South-West Pacific, and give advice on the enhancement and effective management and operation of the Office activities.  In particular, the group is invited to consider the approach for a comprehensive review of the regional offices resources and location and to advise measures to enhance their efficiency and effectiveness.
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA II MG-4

8.
OPERATION OF THE REGIONAL OFFICE FOR ASIA AND THE SOUTH-WEST PACIFIC AND THE WMO OFFICE FOR WEST ASIA (agenda item 8)
8.1
The RA II MG-4 reviewed the activities of the Regional Office for Asia and the South-West Pacific during 2009-2011, including WMO Office for the South-West Pacific and with special attention to the performance of the WMO Office for West Asia, established in Manama, Bahrain in March 2007.

[The activities of the WMO Office for West Asia, Manama, Bahrain and the WMO Office for the South-West Pacific, Apia, Samoa are presented in Appendix B.]

Regional Office activities for RA II

Regional activities

8.2
The Management Group commended the continued efforts by the Regional Office for Asia and the South-West Pacific and WMO Office for West Asia in supporting the work of the Regional Association II (Asia), its president and subsidiary bodies, and in providing assistance to Members, in coordination with other WMO technical departments and offices, in implementing the various programmes activities in the Region.  The Regional Office contributed to facilitating the monitoring of the implementation of the RA II Strategic Plan 2009-2011 and further development of the RA II Strategic Operating Plan for 2012-2015, and conducted its advocacy role through missions to Members and representation at relevant regional events.

8.3
The Group recalled that regional events were successfully organized, including the Fifth Technical Conference on Management of Meteorological and Hydrological Services in RA II (Asia) – Opportunities and Challenges for Delivery of Weather, Climate and Water Services (Daegu, Republic of Korea, 29 November - 3 December 2010), which focused on the six priority topics of RA II: (1) Strategic planning and management of NMHSs (including: social and economic benefits of weather, climate and water services; strategic partnership; and regional cooperation); (2) Capacity development in NMHSs (including human resources development); (3) Improving climate services (including GFCS activities; and adaptation to climate variability and change); (4) Improving service quality and service delivery, with new technologies in meteorology and hydrology (including Quality Management; sand and dust storms; and SWFDP); (5) Role of NMHSs in disaster risk reduction including emergency response; and (6) Implementation of WIS/WIGOS.
Regional Collaboration

8.4
The MG-4 was pleased to note that collaboration was maintained and strengthened with UN and regional organizations/bodies, including UNDP, UNISDR, UNEP, the Association of Southeast Asian Nations (ASEAN), UNESCAP, League of Arab States (LAS), CASPCOM, Mekong River Commission and Regional Integrated Multi-Hazard Early Warning System for Africa and Asia (RIMES).  A new partnership with the Gulf Cooperation Council (GCC) was developed through preparation of a Memorandum of Understanding on designing and implementing joint cooperation projects (expected to be concluded in March 2012).

Technical cooperation and education and training activities

8.5
The Group was pleased to note the technical cooperation activities carried out by the Regional Office for Members.  The Group was informed of the progress of the Trust Fund project for Sri Lanka for the installation of an S-band Doppler radar system, including completion of access road, site preparation and commencement of foundation work at Gongala Peak site.  Two factory training courses (September/October 2010), Factory Acceptance Tests (September/October 2010 and January 2011), a Coordination Meeting (October 2010) were conducted at the premises of the supplier of the radar.  The installation of the radar and relevant training are scheduled for the first half of 2012.  It also noted that under the WMO-RIMES joint project for “Reducing risks of tsunami, storm surge, large waves and other natural hazards in low elevation coastal zones” for Bangladesh, India, Maldives, Myanmar, Sri Lanka and Thailand, funded by the ESCAP Multi-donor Trust Fund for Tsunami, Disaster and Climate Preparedness in Indian Ocean and Southeast Asian Countries in April 2011, the Severe Weather Forecasting Demonstration Project for the Bay of Bengal (South Asia) is being implemented in 2011-2013.
8.6
The meeting further noted that, within the framework of VCP, during 2009-2011, assistance was provided to Afghanistan, Bangladesh, Bhutan, Cambodia, Democratic People’s Republic of Korea, Lao People’s Democratic Republic, Kazakhstan, Kyrgyzstan, Maldives, Mongolia, Myanmar, Pakistan, Sri Lanka, Tajikistan and Yemen for providing expert services and equipment to enhance basic observing, telecommunication, data-processing, climate data management and hydrological facilities.

8.7
A WMO fact-finding mission to the Democratic People’s Republic of Korea was carried out from 18 to 25 March 2011, with representatives and experts from the WMO Secretariat and the China Meteorological Administration.  In collaboration with the State Hydrometeorological Administration (SHMA) and relevant concerned departments and institutes in DPRK, including the user organizations such as the Ministry of Land Environment Protection (MoLEP) and the Academy of Agricultural Sciences (AAS), the mission assessed the current capability of SHMA with regard to weather, agrometeorological, hydrological, oceanographic and climate information services, the status of natural hazards, the capability of the observation network and telecommunication system, and assisted SHMA in the development of proposals and recommendations for the enhancement of its meteorological and hydrological services.  The key recommendations of the mission for the consideration of the international community were related to strengthening of: agrometeorological services; flood and drought monitoring early warning systems; climate information services; and the observation network and calibration facilities.  A WMO circular letter requesting consideration of possible support was distributed to Members of RA II and potential VCP donor Members of WMO in November 2011 with the mission report.
8.8
The MG-4 was pleased to note that there were 38 training events held in RA II during 2008-2011, and 11 Members of RA II received 65 fellowships from September 2007 to October 2011.

Emergency response and assistance activities

8.9
The Group also noted the recent and on-going emergency assistance provided under the Emergency Assistance Fund to RA II Members affected by natural disasters, including Bangladesh, Myanmar and Pakistan.  Following Cyclone Sidr, three SSB transceivers and two sets of Automatic Weather Stations (AWSs) were provided to Bangladesh with the support of France, UK, VCP(F) and the WMO Emergency Assistance Fund.  Following Cyclone Nargis, hydrometeorological instruments including an AWS, an electric generator, PCs for storm surge modeling as well as short-term training and a long-term fellowship, were provided to Myanmar in 2008-2011, and more reliable Internet connectivity is to be provided with the Emergency Assistance Fund and the VCP(F).

8.10
The Group was informed that, following the exceptional severe floods in Pakistan in July-August 2010 and a WMO fact-finding and needs-assessment mission carried out in November 2010 in collaboration with ESCAP and in coordination with UNESCO, several donor Members of WMO, including China; Hong Kong, China; Finland; Japan; (Saudi Arabia;) and USA, indicated their possible support to restore essential hydrometeorological infrastructure (AWSs, conventional synoptic meteorological stations, etc.) in Pakistan, in addition to the WMO support under the Emergency Assistance Fund.

WMO Office for West Asia

8.11
The MG-4 expressed its appreciation to the Government of Bahrain for the continued considerable support to the WMO Office for West Asia provided since its inauguration at the UN House in Manama, Bahrain, on 12 March 2007.  It noted that the Office has played a key role in coordinating communications with NMHSs in West Asia for identifying the requirements for the development of the NMHSs and in the organization of several meetings in the subregion.  The Office has developed and maintained close working relationships with other UN agencies and regional and subregional organizations in West Asia, including the League of Arab States (LAS), in particular in the areas of disaster risk reduction, sand and dust storms, and climate change.  In Bahrain, the Office has promoted meteorology and meteorology-related issues and supported national activities in relevant areas such as disaster risk reduction, protection of the environment and climate change in direct collaboration with the Bahrain Meteorological Service and other national stakeholders.

8.12
The Group was pleased to note that, during the period from January 2009 to January 2012, the main thrust of the Office was centred around the following domains: (1) Providing support to Regional Association II; (2) Providing support to individual WMO Members, in particular these in West Asia; (3) Providing support to various WMO Departments and assisting in implementation of WMO programmes and activities in the Region; (4) Liaising with and provide support to meteorology-related activities of the League of Arab States (LAS) and its institutions; (5) Providing support to United Nations Country Team (UNCT) in Bahrain and UN and regional agencies on meteorology-related matters.

8.13
It further noted that, through the WMO Office for West Asia, the Regional Office is expected to promote interregional coordination among Regional Associations I (Africa), II (Asia) and VI (Europe).  In this respect, the MG-4 urged the Secretary-General and Members of RA II to consider strengthening of the WMO Office for West Asia through increased financial and human resources.  It requested the Secretariat to take the necessary actions for thanking the Government of Bahrain on behalf of RA II and for seeking continued or further support to the Office.

8.14
The MG-4 …

Review of Regional Office Location

Location of the Regional Office for Asia and the South-West Pacific

8.15
The RA II MG-4 recalled that Cg-XVI noted that (1) the relocation of the Regional Director for the Americas to Paraguay in January 2010 has brought some benefits for Regions III and IV by fostering closer collaboration with Members and between the two Regions; and (2) XV-RA I urged the Secretary-General to explore relocation of the Regional Office for Africa to the Region in order to improve the communication with Members and partner organizations, and enhance its effectiveness in the governance and coordination of the regional activities.  

8.16
The Group further noted that, considering the concerns of RA I and the benefits for Regions III and IV achieved through the relocation of the Regional Director to the Region, as well as opinions that the location of the Regional Directors and Offices in Geneva has advantages in terms of coordination with the WMO Secretariat and Programmes, Congress recommended that the Secretary-General consider, in consultation with the presidents of RAs concerned, conducting a comprehensive review of the regional offices resources and location and propose measures to enhance their efficiency and effectiveness.

8.17
In this respect, the Group was pleased to note the on-going Secretariat initiative to review the Regional Office location, with a special focus on efficient and effective management and operation of the Regional Office for Asia and the South-West Pacific (RAP Office).  It recognized that the location of RAP Office was maintained in Geneva since its establishment in 1979.  Tenth Congress (Cg-X: 1987) agreed that RAP Office should continue to be at the WMO Headquarters and that the future location should be decided on the basis of the future sessions of RAs II and V.  The Group recalled that XIII-RA II (Hong Kong, China, December 2004), in view of the advantages of its location at WMO Headquarters to ensure effective and efficient implementation of the Regional Programme and related activities, agreed that the Office should remain in Geneva for the time being and that that issue would be addressed after a careful evaluation of the operations of the Sub-regional Office for West Asia.  XIV-RA II (Tashkent, Uzbekistan, December 2008) noted with satisfaction that the WMO Office for West Asia has played a key role in the subregion.

8.18
The Group further noted with pleasure that there are some potential Members (Macao, China; Singapore; Thailand, etc.) offering to host the RAP Office and expressed its appreciation to potential host countries for their expected valuable contributions to operate the Regional Office in the Region.

8.19
The MG-4 reviewed the proposed criteria for consideration of the Regional Offices and timeline for decision and selection of the location of RAP Office.  The Group agreed in principle on the proposals and expressed views that …………  The agreed criteria for consideration of location of the Regional Office for Asia and the South-West Pacific are given in Annex #.

Measures to enhance efficiency and effectiveness of the Regional Office for Asia and the South-West Pacific, and WMO Offices for West Asia and the South-West Pacific

8.20
The MG-4 welcomed that the Development and Regional Activities (DRA) Department, including the Regional Office for Asia and the South-West Pacific, implements programme activities towards the Expected Result 6 (Enhanced capabilities of NMHSs, in particular in developing and least developed countries, to fulfil their mandates) under the Strategic Thrust 3 (Strengthening capacity-building) of the WMO Strategic Plan 2012-2015.  

8.21
The Group was informed of the planned further enhancement of development and regional activities through the organizational adjustment in DRA Department by assigning the LDC Programme responsibility to the Regional Office for Africa and including the south-south cooperation focal point responsibility into the RAP Office, and by the potential relocation of Regional Offices to the Regions.  It expressed a view that the approach taken for the WMO Office for the South-West Pacific in collaboration with SPREP in establishing the Pacific Meteorological Desk Partnership represents a model mechanism to enhance the human resources support to the Office which could be applied to other WMO Offices in the Regions.
8.22
The MG-4 recommended the following measures to further strengthen the efficiency and effectiveness of the Regional Office for Asia and the South-West Pacific, and WMO Offices for Asia and the South-West Pacific:

(a)
………….;

(b)
………….;

(c)
…………..

____________
BACKGROUND INFORMATION
Activities of the WMO Office for West Asia (January 2009-January 2012)
1. 
With the kind support of the Government of the Kingdom of Bahrain, the Secretary-General officially inaugurated the WMO Office for West Asia on 12 March 2007 at the UN House in Manama, Bahrain.  The main duties and responsibilities of the Office include: identification of requirements for the development of NMHSs; participation in the development and formulation of project proposals/documents; initiation and follow-up on actions related to the mobilizations of resources; and creation of close coordination with both UN and regional organizations.  In addition, the Office is responsible for interregional coordination among RAs I, II and VI through the collaboration with League of Arab States (LAS).  Technical, administrative and support functions are carried out by the WMO Representative for West Asia.

2. 
The Office maintains very close ties and cooperation with the Bahrain Meteorological Service on issues of mutual interest.  As part of its activities in the host country, the Office promoted meteorology and meteorology-related issues and supported national activities in relevant areas such as disaster risk reduction, protection of the environment and climate change in direct collaboration with the Bahrain Meteorological Service and other national stakeholders.

3.
The League of Arab States (LAS) represents 22 Arabic-speaking WMO Members located in three Regional Associations: RA I, RA II and RA VI.  The Office maintains close cooperation with LAS and its various organs, in particular its Permanent Committee for Meteorology, and participates in its activities to help promote WMO and underlines the role of NMHSs in addressing global issues.

4.
During the period from January 2009 to January 2012, the main thrust of the Office was centred around the following domains: (1) Providing support to Regional Association II; (2) Providing support to individual WMO Members, in particular these in West Asia; (3) Providing support to various WMO Departments and assisting in implementation of WMO programmes and activities in the Region; (4) Liaising with and provide support to meteorology-related activities of the League of Arab States (LAS) and its institutions; (5) Providing support to United Nations Country Team (UNCT) in Bahrain and UN and regional agencies on meteorology-related matters. 

5. 
The Office continued to provide support to various WMO programmes and projects aiming at building capacities of Members in the West Asia.  The Office established many contacts and conducted follow-ups with NMHSs in West Asia regarding development activities and regional cooperation on behalf of the various WMO Departments. 

6.
 As a member of the United Nations Country Team (UNCT) in Bahrain, WMO Representative for West Asia is committed to providing support to resident and non-resident UN agencies and international organization in Bahrain and the Region.  The Office took part in many activities addressing national and global development challenges emphasizing WMO’s commitment towards United Nations’ emerging issues.  WMO Representative for West Asia provided support to the preparation of the annual UN Country Reports and other relevant publications. 

7.
The Office participated in the organization of and represented WMO at the following meetings in the region:

(i) 
Regional Workshop on the Role of National Meteorological and Hydrological Services in Disaster Risk Reduction held in Bahrain from 26 to 27 February 2009: The workshop was organized by the League of Arab States, United Nations Development Program and Bahrain Meteorological Service. Meteorologists and representatives from disaster risk reduction agencies in 13 Arabic speaking countries, as well relevant UN agencies and regional organizations participated this workshop;

(ii) 
The 25th Session of the League of Arab States’ Permanent Committee of Meteorology,  Algiers, Algeria, 17-21 May 2009: This Committee is composed of the Heads of Arab National Meteorological Services, and meets periodically to discuss issues related to improving pan-Arab cooperation and coordination, and to building capacity in Arab Meteorological Services.  A presentation on the Asian node of the WMO Sand and Dust Storm Warning Advisory and Assessment System (SDS-WAS) was delivered in this meeting by WMO Representative for West Asia on behalf of WMO Research Department.  The Permanent Committee of Meteorology often calls on WMO Office for West Asia to facilitate communication with WMO Headquarters and to draw further support to programmes and activities of Arabic NMHSs;

(iii) 
Regional Conference on Water Resources Management in Damascus, Syria, 25-27 May 2009: The conference was organized by the Arab Centre for the Studies of Arid Zones and Dry Lands (ACSAD), which is an institution of LAS, in cooperation with GTZ and UNEP/ROWA;

(iv) 
The 14th Session of Coordinating Committee on Hydrometeorology and Pollution Monitoring of the Caspian Sea, CASPCOM, Tehran, Islamic Republic of Iran, 22-24 November 2009: WMO Representative for West Asia delivered a key note speech in this meeting on behalf of WMO and discussed issues on regional cooperation with IRIMO.  He further delivered a presentation to senior staff members of IRIMO on WMO’s SDS-WAS on behalf of WMO Research Department;

(v)
The Workshop on the Implementation of the WMO SDS-WAS Asia/Central Pacific Node, in Seoul, Republic of Korea, 28-30 October 2009: During this mission the Office delivered a presentation on the status of SDS activities in West Asia and conducted discussions on regional issues with KOICA and KMA staff members;

(vi)   
The LAS Meeting on Enhancing the Use of Arabic Language in Meteorology, Cairo, Egypt, 9-11 March 2010: This meeting addressed the issue of enhancement of the use of Arabic language in meteorology, including in WMO publications since Arabic is an official UN language;

(vii) 
The 26th session of LAS Permanent Committee of Meteorology, Tripoli, Libya, 25-29 April, 2010;

(viii)
 Meeting of the LAS Sub-committee on Training, Research and Capacity Building, Cairo, Egypt, 22-23 September 2010;

(ix)
The 27th Session of the LAS Permanent Committee of Meteorology, Abu Dhabi, UAE, 19-24 March 2011: WMO Secretary-General attended this meeting and held consultation with various Permanent Representatives of Arab States NMHSs attending that meeting;

(x)
Regional Workshop on Climate Change Impacts and Adaptation Options in the Arab World, organized by the World Bank, Abu Dhabi, UAE, 1-6 October 2011:  WMO Representative delivered a presentation on the Impact of Sand and Dust Storms on Agriculture;

(xi)
International Workshop on Sand and Dust Storms, Tehran, Islamic Republic of Iran, 12 -16 October 2011: This workshop was organized with the support of WMO Research Department.  A presentation on the Impact of SDS on Agriculture was delivered by the Office; 

(xii)
Regional Climate Change and Food Security Seminar, Kuwait City, Kuwait, 12-17 November 2011: WMO was heavily involved in organizing this Seminar.  The WMO Secretary-General attended the seminar and delivered a key note presentation;

(xiii)
The 2nd Training Course on WMO SDS-WAS, Antalya, Turkey 21-25 November 2011: In recognition of the role of the Office in promoting WMO SDS activities, EUMETSAT invited the Office;

(xiv)
Meeting of LAS Sub-Committee of Telecommunication and Meteorological Systems, 27-29 December 2011, Cairo, Egypt. 

8.
The Office made efforts to promote meteorology and meteorology-related disciplines by supporting national activities in relevant areas such as: climate change, protection of environment, desertification and disaster risk reduction.  The following activities were carried out by the Office:

(i) 
In cooperation with LAS and UN IDSR Office for Middle East and North Africa (MENA), the Office was engaged in developing a list of Disaster Risk Reduction Terminologies in Arabic language.  The list contains numerous climatological and meteorological terms and processes which need to be clearly defined and described in Arabic language. To that end the Office attended a LAS-ISDR Enhancing Information Management and Knowledge Capacities in the MENA Region, held from 25 to 26 March 2009 in Cairo, Egypt;

(ii) 
The Office has played a key role in preparation for the launch of the IDSR Global Assessment Report on Disaster Risk Reduction. This Report was launched in Bahrain on 16-17 May 2009 by UN Secretary General, Mr Ban Ki-moon, and attended by international key figures including WMO Secretary-General.  WMO is a Member of the Oversight Board of the ISDR and has major contributions in this Report;

(iii)  
The Office carried out a joint mission with the Director of WMO RES to NMHSs in United Arab Emirates and Oman during 17-19 August 2009. The mission aimed at exploring opportunities for support to WMO SDS and other programmes and activities in West Asia. As a consequence to this mission, UAE generously agreed to host the WMO Expert Team on Weather Modification and to provide financial support to the WMO Trust Fund on Weather Modification Research;

(iv) 
WMO Representative for West Asia held discussions with representatives of the League of Arab State’s Permanent Committee for Meteorology during  their official visit to WMO during 7-9 December 2009.  Further discussions were also conducted between the Office and LAS’ Task Force on Enhancing the use of Arabic Language in Meteorology during 9-11 March 2010 in Cairo, Egypt.  The Main issue discussed in these meetings was the enhancement of the use of Arabic language in WMO publications and in WMO Web site;

(v) 
The Office provided valuable support to Bahrain Meteorological Service in organizing the Sand and Dust Storm Workshop held in Manama, Bahrain, from 30 January to 1 February 2010.  This workshop was organized by generous support of the Government of the Kingdom of Bahrain in collaboration with the League of Arab States and UNEP.  A leading expert, sent by the WMO Secretariat, delivered 2 scientific presentations in this workshop which was attended by 62 participants representing various stakeholders and academia in Bahrain in addition to 13 Arab countries and 4 international and regional organizations.  In this context, the WMO Office for West Asia was instrumental in securing additional generous financial support from UNEP Office for west Asia to support the above-mentioned activity;

(vi)
WMO Office for West Asia continued to support activities of Regional Association II (Asia) and its Members.  The Office provided support to the organization, management of and preparing the Final Report of the Fifth Technical Conference on Management of NMHSs in Asia held from 29 November to 3 December 2010 in Daegu, Republic of Korea.

9. 
Heavy Monsoon rainfall spells in late July and early August 2010 induced exceptional severe flash floods and riverine floods in the north of Pakistan heavily causing loss of lives and sever structural damage in the country.  A WMO ad hoc liaison office was established at the Pakistan Meteorological Department (PMD) premises from 14 October 2010 to 13 November 2010, by relocating the WMO Office for West Asia in Bahrain to support relevant activities of PMD.  The Office also provided support to the WMO fact-finding and needs-assessment mission to Islamabad which was carried out from 4 to 8 November 2010, in collaboration with UNESCAP and in coordination with UNESCO.

10.
In spring of 2011, WMO Representative for West Asia was asked to temporarily move to WMO HQ to assist in the preparation and management of Cg-XVI and EC-LXIII.
Activities of the WMO Office for the South-West Pacific (January 2009-January 2012)
11.
WMO Office for the South-West Pacific is located in Apia, Samoa and operated from within the Secretariat of the Pacific Regional Environment Programme (SPREP) Campus.  This arrangement is covered by the Memorandum of Understanding (MOU) between WMO, the Government of Samoa and SPREP, concluded in May 1998. The Office started its official operation since April 1999. SPREP is supporting most of the Office’s operational infrastructure and facilities, including office space; Internet, telephone and facsimile facilities and maintenance, space for car park, electricity, meeting and conference rooms and facilities, and other logistic support. The Office has improved its equipment including personal desk computer and laptop, printer, fax machine and telephone over the past years.  However, its level of staffing has remained at 1 professional staff since 1999.
12.
WMO Office for the South-West Pacific, in full collaboration with the Regional Office for Asia and the South-West Pacific continued to provide:

(a) Required support to Regional Association V (South-West Pacific), including assistance to the president and vice-president of the Association, RA V Management Group members, Working Groups leads and theme leaders, and in the organization of XV-RA V session and regional events (Technical Conference and Regional Seminar);
(b) Technical assistance and advice to Members of RA V in reviewing, developing and implementing national and regional technical cooperation projects, including the Pacific Small Islands Developing States (SIDS) Low Resolution Information Transmission (LRIT) Project funded by USA NOAA NWS through WMO VCP, Upgrading of Regional Basic Synoptic Network (RBSN) for Cook Islands, and Strengthening of the early warning system for Samoa;
(c) Advice to Members in RA V on the development of regional development strategies, including the Strategic Plan for the Enhancement of NMHSs in RA V 2011-2012, the Strategic Operational Plan for RA V 2012-2015, and the Pacific Islands Meteorology Strategy 2012-2021;
(d) Advice to Members in RA V, in particular the Pacific Island Countries and Territories (PICTs
) on the development of national development strategies, such as the Strategic Plan for Kiribati Meteorological Services and the Strategic Action Plan for Vanuatu Meteorological Service;
(e) Advice to Members in RA V, in particular PICTs on the development of policy and legislations related to weather, climate and climate change such as the “Republic of Vanuatu Bill for the Meteorological, Geohazards and Climate Change Act No….2012”.  

13.
The WMO Office for the South-West Pacific, in full collaboration with the Education and Training (ETR) Office and other Technical Departments, continued to assist Members of RA V in organizing training events in the Region and fellowships for Members of RA V.

14.
The WMO Office for the South-West Pacific continued to maintain and strengthen liaison and partnership with regional organizations such as SPREP, SOPAC (Division of SPC) and the Pacific Islands Forum Secretariat (PIFS); and the UN agencies based in the Pacific region.
Partnership with SPREP

15.
Partnership with SPREP has resulted in the following development for PICTs:
(a) Review of weather and climate services in the Pacific region; 

(b) Development of the Pacific Meteorology Strategy 2012-2021;
(c) Establishment of the Pacific Meteorological Council (PMC) (formerly called Regional Meteorological Services Directors - RMSD) and the Pacific Meteorological Desk Partnership (PMDP) of which the Secretariat is co-located within and is an integral part of SPREP Secretariat;
(d) Renewal of the Memorandum of Understanding (MOU) between WMO and SPREP in September 2011 to strengthening cooperative activities in the field of meteorology - weather, climate, climate change and water; 

(e) A Letter of Agreement (LoA) between WMO and SPREP on the PMDP signed in October 2011 with the aim to assist with its functioning and improving the operation of WMO Office for the South-West Pacific;
(f) Development and implementation of regional projects including the Australian Aid and Finland projects (Finland supported “Finnish Pacific Project for Increased Capacity of SPREP and Pacific Island Countries’ Staff to meet the Growing Demand for Meteorological and Climatological Information in Society 2009 – 2011” and “Finnish Pacific Project to Reduce Vulnerability of Pacific Island Countries’ Livelihood to the Effects of Climate Change 2012-2015”);
(g) Training events, including the Pacific International Training Desk Programme at the Regional Meteorological Specialized Center in Honolulu (RSMC Honolulu), in Hawaii Islands, USA;

(h) Increasing the capacity of PICTs’ NMHSs in Quality Management System (QMS) for aviation services.

Partnership with SOPAC (Division of SPC)

16.
WMO has an MOU with SOPAC in the areas of water and disaster risk reduction. Since 2011, SOPAC ceased an intergovernmental organization and became a division of the Secretariat of the Pacific Community (SPC) and it is now referred to as SOPAC (Division of SPC).  Partnership with SOPAC has resulted in the following:
(a) Participation in the annual SOPAC STAR session and Council meeting (now called Divisional meeting); the Pacific Partnership Initiative on Sustainable Water Management and; the Pacific Disaster Risk Management Partnership Network;
(b) Implementation of the Pacific-HYCOS project;

(c) Socio-economic analysis of selected PICTs’ NMHSs. 

Partnership with UN System in the Pacific

17.
The WMO Office for the South-West Pacific collaborated with UN Systems in Fiji, Papua New Guinea and Samoa in the following areas:
(a) UN Country Teams (UNCTs) for Fiji, Samoa and Papua New Guinea, including the Security Management Team (SMT) and Operations and Management Team;
(b) UN Development Assistance Framework (UNDAF) Pacific Subregion and UNDAF Papua New Guinea.
18.
In addition, the WMO Office for the South-West Pacific participated in the regional meetings in 2011 as follows:

(a) AusAID Consultative Workshop (Port Vila, Vanuatu, 11-15 April 2011) on the redesigning of the Pacific Islands Climate Prediction Project and the South Pacific Sea Level and Climate Change Monitoring Project for PICTs’ NMHSs;

(b) Rio + 20 Pacific Consultation Meeting (Apia, Samoa, 20-23 July 2011);
(c) Pacific Radio InterNET (RANET) Workshop (Majuro, Marshall Islands, 6 August 2011); 

(d) Pacific RMSD Climate Services Training Workshop (Majuro, Marshall Islands, 8 August 2011);

(e) Mission to Fiji (Nadi and Suva, Fiji, 5-9 September 2011) to accompany D/DRA;

(f) 1st Pacific Environment Forum (Apia, Samoa, 12 September 2011);

(g) 22nd SPREP Officials Meeting (Apia, Samoa, 13-16 September 2011).
___________

REVIEW OF REGIONAL OFFICE LOCATION
Background 

1.
Cg-XVI (Geneva, May 2011), considering the concerns of RA I and the benefits for Regions III and IV achieved through the relocation of the Regional Director to the Region, as well as opinions that the location of the Regional Directors and Offices in Geneva has advantages in terms of coordination with the WMO Secretariat and Programmes, recommended that the Secretary-General consider, in consultation with the presidents of RAs concerned, conducting a comprehensive review of the regional offices resources and location and propose measures to enhance their efficiency and effectiveness.
Historical review of the establishment of Regional Offices and Subregional Offices

2.
The historical background of the Regional Programme and the establishment of Regional Offices and WMO Offices in the Regions (Subregional Offices) was reviewed with a special focus on the procedures and the host country agreements for the establishment of Offices in the Regions (see attached Annex I).  The list of premises, services and office furniture and equipment provided by the Governments of Nigeria, Kenya, Bahrain, Paraguay, Costa Rica and Samoa is given in Annex II.  

Visits to/discussion with potential candidates for hosting RAP Office

3.
Three potential places (Bangkok, Macao and Singapore) were visited during July-September 2011 to discuss with PRs and relevant staff on the possibility of hosting the Regional Office for Asia and the South-West Pacific (RAP Office). 

4.
UNESCAP indicated its support to the relocation of RAP Office at the UNESCAP premises (although the space is currently fully occupied) in view of closer link to UN and regional organizations located in Bangkok.  The running cost for renting a WMO Office (with three offices for D1, P4 and Secretary) is estimated at around USD 1,000 per month including costs of security, facility management (electricity, cleaning, IT support, etc.), Internet use and parking. 

5.
ICAO has its own Regional Office in Bangkok with full support (i.e., no cost to ICAO) of the Ministry of Transport, Government of Thailand.  A similar approach would be sought to have RAP Office in Bangkok city, in collaboration with the PR of Thailand with WMO and through the Ministry of Information and Communication Technology, which supervises the Thai Meteorological Department (TMD).  The possibility of hosting RAP Office at TMD premises was also discussed.  TMD showed interest in the idea but indicated that it would take a long process to obtain the government approval and support.  

6.
PR of Macao, China indicated the full support of the Macao Government (and that of People’s Republic of China) for hosting RAP Office (similar to the ESCAP/WMO Typhoon Committee Secretariat Office already hosted by Macao, China), and the possible support for technical staff, a secretary, a clerk/office boy and a driver.  The Government support is also expected for office premises, installations, furniture and equipment, as well as recurrent cost and some programme activity cost (e.g., funding regional events in Macao).

7.
PR of Singapore (as well as CEO of the National Environment Agency) indicated the interest of the government and introduced two potential premises for RAP Office (in the Centre for Climate Research, Singapore; and the HQ at Changi Airport).  WMO requirements were discussed also with the Ministry of Foreign Affairs.  PR stressed the need for a clear guidance from WMO on concrete procedures, including the criteria and timeline for selection of the location of RAP Office from several candidates.

8. 
There might be some other potential candidates for hosting RAP Office (e.g., Indonesia indicated its interest in hosting subregional-level office for Southeast Asia). 

Criteria for consideration of location of Regional/Subregional Offices (in the Regions)
9.
The generic criteria for the assessment of appropriate location of WMO Offices in the Regions are being considered in light of ensuring the efficient, cost-effective and sustainable operation and management of the Regional Office.  [Additional region-specific criteria could be identified.]  The generic criteria should include the following:

(a)
Efficiency [The criteria for efficiency are proposed from the standpoint of how efficiently Regional Director can perform duties and responsibilities of the Regional Director/Office.]:

- 
linkage with WMO programmes and technical and administration departments/ offices for collaboration and coordination [<- time difference to be considered];

-
Connection to Members, RA presidents and subsidiary bodies;

- 
Connection to partners (UN, international and regional organizations and financial institutions) for collaboration and increased advocacy;

- 
Accessibility/geographical convenience (number of available direct flights, flight time to possible venues of regional events, visa issuance, etc.);

-
Accessibility to the info/data and info exchange [with IT support];

(b)
Cost-effectiveness:

- 
Staff salary rate (post adjustment);

- 
Cost of living (for staff: e.g., housing, school, hospital);

- 
Office running cost (including security cost);

- 
Accessibility (mission cost for Office staff and participants for the meetings; cost for holding sessions);

- 
Government support (for staff, office space, furniture and running cost; and programme/activity cost);

(c)
Sustainability:

- 
Political stability of the government;

- 
Security;

- 
Government commitment to support for longer term (e.g., 4-year period of initial agreement, and continuation).

10.
The Regional Office is expected to be composed of:

-
1 Regional Director (D1) to be funded by WMO [core staff];

-
1 Programme Officer (P4) to be funded by WMO [core staff];

-
1 Secretary provided by the host country [core staff];

- 
1-2 Programme Officer(s) financially supported by the host country;

-
1-2 Seconded Expert(s) from Member(s), if applicable; and

-
1-2 other support staff (clerk, driver, etc.) provided by the host country, if applicable.

Procedures for the selection of the location of RAP Office

11.
The assessment will be made by considering the “pros and cons” of location of RAP Office in Geneva and in the Region (with three candidate locations), based on the above criteria.   After the decision of RA II (and RA V) on the relocation of RAP Office from Geneva to the Region, the selection of the location of RAP Office will be made by objective analyses of the regionally-agreed criteria for all the candidate locations. 

12.
The procedures and timeline for relocation of the RAP Office, as well as the criteria, will be proposed to the fourth session of the RA II Management Group (MG-4: Doha, Qatar, 29 February - 2 March 2012) for their comments and further development. 

13.
Possible procedures and timeline would be:

(i)
Identification of possible government support (in general) by Macao, China; Singapore and Thailand (by 29 February 2012);

(ii)
Proposal to RA II MG-4 on the approach and criteria for their review and comments/ endorsement (29 February - 2 March 2012);

(iii)
Approval by the Management Groups during EC-64 concerning the criteria (late-June 2012);

(iv)
Assessment of three candidates based on Regionally-approved Criteria (September 2012);

(v)
Decision by XV-RA II on relocation of RAP Office in the Region (December 2012);

(vi)
Decision by RA V Management Group on relocation of RAP Office in the Region (February 2013);

(vii)
WMO letter to RA II/RA V Members to seek other potential candidates (March 2013);

(viii)
Assessment of all potential candidates based on Regionally-approved Criteria (December 2013);

(ix)
Decision on selection of location of the Office by the Management Groups of RA II and RA V then SG in light of assessment results (April 2014);

(x)
Agreement by Cg-XVII to the relocation of RAP Office at the selected place (May 2015);

(xi)
Finalization of arrangements for and conclusion of official agreement with the host government (September 2015);

(xii)
Completion of relocation of RAP Office (December 2015).

__________

ANNEX I

HISTORICAL BACKGROUND
Regional Programme 

1.
First Congress established Regional Associations (RAs) in 1951 (Res. 32 (Cg-I)).  The progressive development of WMO’s programmes has naturally led to a corresponding growth in the regional activities, which were therefore given a separate identity by Seventh Congress (1975) under the title “Regional Programme”.

2.
The WMO Regional Programme (RP) represents a framework for the implementation of WMO programmes at the regional level, taking into account the range of development of Members in the respective WMO regions and considering their regional priorities.  The RP provides support to WMO RAs, including their sessions, and to their subsidiary bodies. 

3.
The RP is largely composed of the activities of the RAs whose task include the promotion of the execution (or implementation) of the resolution of the Congress and the EC in their respective regions.  The RAs study, from the regional point of view, the scientific and technical programmes of the Organization; coordinate, as necessary, the relevant implementation activities undertaken by the Members concerned; and recommend to the Congress and to EC measures to assist Members, particularly in developing countries, in the implementation of the programmes.

4.
The RP is closely associated with, and derives considerable benefit from, certain activities of regional importance within other WMO programmes.

Regional Offices

5.
The Regional Offices within the WMO Secretariat provide support to the Regional Associations, thus the Regional Programme (and also currently the Technical Cooperation Programme).

6.
The establishment of supporting regional structure in the Secretariat started with the decision of Fourth Congress (Cg-IV: 1963) to establish a post entitled “Regional Representative for Africa”, in response to a recommendation of the third session of RA I (Africa) (III-RA I: 1962).  The post was established at the WMO Secretariat in Geneva in 1964.  A similar post for “Latin America” was subsequently approved by Fifth Congress (Cg-V: 1967) and was established at the Secretariat in 1968.  The Regional Offices for “Africa” and “Latin/South America” have evolved from these posts of Regional Representatives.  Fifth Congress (Cg-V: 1967) adopted the term “Regional Offices”, while Seventh Congress (Cg-VII: 1975) changed the title “Regional Representative” to “Regional Director”. 

7.
Eighth Congress (Cg-VIII: 1979) endorsed the recommendation of the seventh session of RA I (VII-RA I: 1978) urging the transfer of the Regional Office for Africa to the Region.  

[At the invitation of the Government of Burundi, the Regional Office for Africa was transferred to Bujumbura and officially opened on 19 February 1981.  Due to social unrest in Burundi in 1990s, the Regional Director for Africa moved to Geneva in 1998.  The staff of the Regional Office for Africa was transferred to Lagos, Nigeria in March 2003 (following the establishment of the Sub-regional Office for Western Africa in Lagos, Nigeria in February 1997).] 

8.
Eighth Congress (Cg-VIII: 1979) also decided that the Regional Office for South America should also serve Region IV (North and Central America) and Ninth Congress (Cg-IX: 1983) changed the name of the Office to “Regional Office for the Americas” to reflect its area of responsibility.

[Seventh Congress (Cg-VII: 1975) considered the option of transferring the Regional Office for Latin America from Geneva to a location in the Region.  The decision had been postponed for some time due to budgetary limitations.  The financial difficulties have been resolved due to a kind offer made by the Government of Paraguay to host the Office in Asuncion.  The EC-XIII (1978) approved the transfer of the Office to Asuncion.  The agreement concluded with the Government of Paraguay on 5 December 1983.  The Regional Director for Americas was relocated to Geneva from 2005 to 2009 and from the beginning of 2010 the Regional Director was again transferred to Asuncion.]

9.
The Regional Office for Asia and South-West Pacific was set up in 1979 at the Secretariat, initially under the title “Regional Office for Asia” upon a recommendation of the sixth session of RA II (VI-RA II: 1975).  Subsequently, Eighth Congress (Cg-VIII: 1979) decided that this office should serve both Region II and Region V. Ninth Congress (Cg-IX: 1983) later changed the title of the Office to the “Regional Office for Asia and the South-West Pacific”.

[The location of the Regional Office for Asia and the South-West Pacific was maintained in Geneva since its establishment in 1979.  Tenth Congress (Cg-X: 1987) agreed that the Regional Office for Asia and South-West Pacific should continue to be at the WMO Headquarters and that the future location should be decided on the basis of the future sessions of RAs II and V.]

[Noting the advantages and effectiveness of having regional and sub-regional offices closer to the Members concerned, the Executive Council, at its fifty-sixth session (EC-LVI: 2004), had requested the Secretary-General to take the measures required, in consultation with regional presidents, to relocate the Offices based in Geneva.  The issue was discussed at the thirteenth session of RA II (XIII-RA II: Hong Kong, China in December 2004).  RA II Members, however, expressed support for the idea that the Regional Office for Asia and the South-West Pacific should remain in Geneva in view of the advantages of its location at WMO Headquarters to ensure effective and efficient implementation of the RP and related activities.  In that regard, the Association agreed that the Office should remain in Geneva for the time being and that that issue would be addressed after a careful evaluation of the operations of the Sub-regional Office for West Asia.]

[The fourteenth session of RA V (XIV-RA V: Adelaide, Australia, May 2006) expressed support for the idea of the thirteenth session of RA II that the Regional Office for Asia and the South-West Pacific should remain in Geneva in view of the advantages of its location at WMO Headquarters to ensure effective and efficient implementation of activities related to the Regional Programme.]

[XIV-RA II, noting with satisfaction that the WMO Office for West Asia has played a key role in the subregion, expressed its appreciation to the Government of the Kingdom of Bahrain for its considerable support for the establishment and operation of the WMO Office and requested Members to continue support for this Office.]

10.
A Sub-regional Office for Europe was established on 13 March 2003 at the WMO Secretariat in Geneva.  The Office was transformed to a Regional Office for Europe on 22 November 2006 following the recommendation of the XIV-RA VI session for strengthening the support to regional activities in Europe. 

[Since no regional office existed for Region VI, it was agreed by EC-XXXIII (1981) that the president of RA VI, in consultation with the Secretary-General, take the necessary action to study the problems existing in the developing countries of the Region.  In the Secretariat, the External Relations Office had looked after the RA VI issues until 2003.]  

WMO Offices in the Regions (WMO Sub-regional Offices)

11.
Twelfth Congress (Cg-XII: 1995) agreed to the proposal for the establishment of sub-regional offices to provide increased support to Members in the most cost-effective manner.  Subsequently, the Secretary-General took actions to establish sub-regional offices, as follows:

•
Lagos, Nigeria – for North, Central and West Africa (Agreement concluded with the Government of Nigeria on 17 December 1996; established on 3 February 1997 by SN); the Office moved from Lagos to Abuja in 2007;
•
Nairobi, Kenya – for Eastern and Southern Africa (Agreement concluded with the Government of Kenya on 17 April 1998; established in July 1998);

•
Manama, Bahrain – for West Asia (Agreement concluded with Bahrain Government on 25 November 2004; and became operational on 12 March 2007);

•
Apia, Samoa – for the South-West Pacific (Agreement concluded with the Government of Samoa and SPREP on 1 May 1998; and became operational on 12 April 1999);
•
San José, Costa Rica – for North America, Central America and the Caribbean (Agreement concluded with the Government of Costa Rica on 13 December 1996; established on 3 February 1997 by SN; and became operational on 8 February 1997);

12.
Since the Fifteenth Congress (Cg-XV: 2007), the Sub-regional offices have been referred to as WMO Offices in the Regions (e.g., WMO Office for West Asia; WMO Office for the South-West Pacific).  Currently, there are five such WMO Offices.

	 
	City
	Country
	Located in
	Agreement signed on/in
	Establishment

announced on/in
	Became operational on

	WMO Office for NCW Africa
	Lagos/Abuja
	Nigeria
	Nigeria Met Agency/UN House
	17.12.1996
	03.02.1997
	 

	WMO Office for ES Africa
	Nairobi
	Kenya
	Kenya Met Dept.
	17.04.1998
	July 1998
	 

	WMO Office for West Asia
	Manama
	Bahrain
	UN House
	25.11.2004
	22.11.2006 
	12.03.2007

	WMO Office for SW Pacific
	Apia
	Samoa
	SPREP Campus
	01.05.1998
	15.05.1998 
	12.04.1999

	WMO Office for NCAC
	San José
	Costa Rica
	Met Service HQ
	13.12.1996
	03.02.1997
	08.02.1997

	WMO Office for South America
	Asunción
	Paraguay
	Min. of Defense
	 
	22.11.2006
	 

	(Regional Office for the Americas)
	
	
	
	05.12.1983
	 
	 


Regional Office staff

	 
	Director
	P.5 Staff
	P.4 staff
	National Programme Officer
	Secretary
	Other G staff (Driver/Messenger)

	
	
	
	
	
	
	

	Regional Office for Africa
	1
	 
	1
	 
	1
	 

	WMO Office for NCW Africa
	 
	 
	1
	1
	1
	1

	WMO Office for ES Africa
	 
	 
	1
	 
	1
	2

	Regional Office for Asia & SWP
	1
	 
	1 + 1 (seconded)
	 
	1
	 

	WMO Office for West Asia
	 
	 
	1
	 
	 
	 

	WMO Office for SW Pacific
	 
	 
	1 (P.3)
	 
	 
	 

	Regional Office for Americas
	 
	 
	1
	 
	1
	 

	WMO Office for NCAC
	 
	1
	 
	1
	 
	 

	WMO Office for South America
	1
	 
	 
	1
	2
	1

	Regional Office for Europe
	 
	1
	1 (P.2)
	 
	0.5
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Organizational Structure of the Development and Regional Activities (DRA) Department

(as of July 2011)
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____________

� PICTs are: Cook Islands, Federated States of Micronesia, Fiji, French Polynesia, Kiribati, Marshall islands, Nauru, New Caledonia, Niue, Palau, Papua New Guinea, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, Vanuatu, and Wallis & Futuna.





