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Progress with the development of the Draft Implementation Plan, the Terms of Reference and Rules of Procedure of the Intergovernmental Board and its substructures based on the Implementation Plan of the GFCS
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA II MG-4
5.4
Global Framework for Climate Services (GFCS) (agenda item 5)
5.4.1 The Management Group recalled that the Third World Climate Conference (WCC-3: Geneva, 31 August - 4 September 2009) unanimously agreed to develop the Global Framework for Climate Services (GFCS) to strengthen the production, availability, delivery and application of science-based climate prediction and services, and requested that a High-level Taskforce (HLT) of independent advisors be appointed to prepare a report, including recommendations on the proposed elements of the Framework and the next steps for its implementation.
5.4.2 The Group also recalled that Cg-XVI (Geneva, 16 May to 3 June 2011) endorsed the main findings and recommendations of the HLT report (Climate knowledge for Action: a Global Framework for Climate Services), and that EC-LXIII (Geneva, 6-8 June 2011) established an EC Task Team on the GFCS (ECTT-GFCS), chaired by Dr D. Grimes, President of WMO, (members from RA II are: Mr S.-J. Cho, Republic of Korea; Dr M. Hatori, Japan: and Dr A. Tyagi, India) which shall lead the process for the development of the Implementation Plan involving appropriate consultations with governments, UN and international agencies, key institutions and stakeholders.

5.4.3 The Group was pleased to note that a GFCS Office was established within the WMO Secretariat in July 2011 to facilitate the range of activities to support the development of the GFCS draft Implementation Plan.  The GFCS Office is working for the preparation of the Extraordinary Session of the World Meteorological Congress, planned from 29 to 31 October 2012.

5.4.4 The MG-4 noted that the first meeting of ECTT-GFCS (Geneva, 13-15 October 2011) agreed on the process, including timeline and deliverables, leading up to the EC-64 in June 2012 and subsequently to the Extraordinary Session of the WMO Congress in October 2012.  This process involves consultations under the main components of the GFCS (user interface platform; climate services information system; observation and monitoring; research, modelling and prediction; and capacity development), to facilitate discussion of key issues related to the production, availability delivery and application of climate services in the four priority sectors identified by HLT (agriculture, water, health and disaster risk reduction). 

5.4.5 The Group further noted the timeline and deliverables for the process agreed by the ECTT-GFCS, including the completion of the final document of the draft Implementation Plan by the end of August 2012 for consideration of Cg-Ext.

5.4.6 The MG-4 was informed that several Members have pledged financial support to GFCS, including Hong Kong, China; and India from RA II.  The Management Group encouraged other potential donor Members of RA II to consider financial and in-kind support to GFCS.

5.4.7 The Group noted that the key to the success of the development process of the GFCS and its subsequent implementation is the level of engagement of all the stakeholders from the end users of climate services to the producers and intermediaries.  In this regard, a transparent and inclusive consultation as well as communication strategies intended to involve as many stakeholders as possible will be considered by the second meeting of the ECTT-GFCS at the end of February 2012. 
5.4.8 The MG-4 considered that the integral contributions of RA II to support the work of the GFCS are through the enhancement of the RA II Regional Climate Centre (RCC) network and the organization of regional and subregional climate outlook forums.

5.4.9 In this regard, MG-4 noted with pleasure the progress on the establishment and enhancement of RCCs in RA II, including the activities of four candidate RCCs in India, Islamic Republic of Iran, the Russian Federation and Saudi Arabia as well as of the already designated RCCs in Beijing and Tokyo (ref. Report of RA II WGCAA-CAS).  It ……..

5.4.10 The Group …….
BACKGROUND INFORMATION
Report on Progress with the Development of the Draft Implementation Plan, the Terms of Reference and Rules of Procedure of the Intergovernmental Board and its substructures based on the Implementation Plan
1.
In 2009, the Heads of States and Governments, Ministers and Heads of Delegation representing more than 150 countries, 34 United Nations Organizations and 36 Governmental and non-Governmental international organizations present at the Third World Climate Conference (WCC-3) unanimously agreed to develop the Global Framework for Climate Services (GFCS) to strengthen the production, availability, delivery and application of science-based climate prediction and services.  They requested that a High-level taskforce (HLT) of independent advisors be appointed to prepare a report, including recommendations on the proposed elements of the Framework and the next steps for its implementation.
2.
The main findings and recommendations of the HLT report (Climate knowledge for Action: a Global Framework for Climate Services
) were endorsed by the Sixteenth Session of the WMO Congress (Geneva, 16 May to 3 June 2011), which entrusted the WMO Executive Council (EC) with the responsibility of developing the Implementation Plan, the Draft Terms of Reference and Rules of Procedure for the Intergovernmental Board of the GFCS and its substructures based on the implementation plan (hereafter Implementation Plan). To accomplish this task, the Sixty-third Session of the WMO Executive Council (Geneva, 6-8 June 2011) established a Task Team on the Global Framework for Climate Services, chaired by Dr David Grimes, PR of Canada and the President of WMO, which shall lead the process for the development of the Implementation Plan involving appropriate consultations with governments, UN and international agencies, key institutions and stakeholders.

3.
To facilitate the range of activities to support the development of the GFCS draft Implementation Plan, a GFCS Office was established within the WMO Secretariat in July 2011. The GFCS Office is a working and transition mechanism, which will also prepare the Extraordinary Session of the World Meteorological Congress in October 2012.

4.
The Executive Council Task Team on the Global Framework for Climate Services (ECTT-GFCS) held its first meeting in Geneva, Switzerland, from 13 to 15 October 2011. ECTT-GFCS agreed on the process, including timeline and deliverables leading up to the Sixty-fourth Session of the WMO Executive Council (EC-LXIV) in June 2012 and subsequently to the Extraordinary Session of the WMO Congress in October 2012 (the agreed process is contained in the Annex to this paragraph). This process involves consultations under the main components of the GFCS (user interface platform; climate services information system; observation and monitoring; research, modelling and prediction; and capacity development), to facilitate discussion of key issues related to the production, availability delivery and application of climate services in the four priority sectors identified by HLT (agriculture, water, health and disaster risk reduction). Consultations are also intended to ensure the engagement of Members and stakeholders early in the process of the development of the draft Implementation Plan of the GFCS (details about consultation conducted so far can be found at: http://www.wmo.int/pages/gfcs/ consultations_en.php). More than 40 agencies and over 300 experts in the different pillars and priority areas of GFCS have attended the consultation meetings held so far. Their participation resulted in expressed commitment of institutions and experts to engage with the GFCS and the volunteering of experts to reviewing drafts of the Implementation Plan.
5.
The MG noted that currently more than 100 experts from 36 countries nominated by governments, UN and international agencies and regional organizations, integrate the team, which is drafting the Implementation Plan of the GFCS. In the selection of experts, consideration was given to geographical and gender balance. The following are the timeline and deliverables for the process agreed by the ECTT-GFCS:
· Zero Order Drafts of the Implementation Plan to be completed by the end of January 2012;
· Second meeting of the ECTT-GFCS to be held from 28 February to 1 March 2012 in Geneva;
· First draft of the Implementation Plan for consideration of the Sixty-fourth session of the Executive Council (25 June to 3 July 2012) to be completed by the 13th of April 2012;

· Second draft of the Implementation Plan to be completed by early August 2012;
· Third meeting of the ECTT-GFCS in the second half of August of 2012, in Geneva;
· Complete the final document of the draft Implementation Plan by end of August 2012 for consideration of the Extraordinary Session of the WMO Congress in October 2012.

6.
Several Members have pledged financial support to GFCS. Hong Kong, China; India; Norway and Switzerland have already transferred resources to the GFCS Trust Fund, while Portugal and Brazil have provided in-kind support through translation of GFCS related publications into Portuguese, while Germany has provided support through covering the expenses of a Junior Professional Officer to the GFCS office. Other countries are dealing with their internal processes for the transfer of resources to GFCS. 

7.
Key to the success of the development process of the GFCS and its subsequent implementation is the level of engagement of all the stakeholders from the end users of climate services to the producers and intermediaries. In this regard, a transparent and inclusive consultation as well as communication strategy intended to involve as many stakeholders as possible will be considered by the second meeting of the ECTT-GFCS at the end of February 2012. The consultation strategy of the GFCS is intended to:
· Provide a transparent and inclusive process for contributing to the designing and drafting of the Draft Implementation Plan

· Identify and engage stakeholders globally, regionally and nationally (where possible), setting a broad-based foundation for the participation of all communities and enhancing collaborative efforts

· Facilitate the identification of the requirements of both the provider and user communities for the future long-term implementation of the GFCS and ensure these are reflected in the Draft Implementation Plan

· Encourage partners to invest in the sustainable operation of the GFCS as a truly inclusive framework 

· Sensitize high-level politicians about the benefits of the GFCS for their Nations in order to provide a sustainable basis for the future implementation of the GFCS

8.
The consultation strategy will be implemented through the following activities: (I) consultation meetings under the various pillars of the GFCS, (ii) consultation meetings with Missions, interest groups, UN and international agencies; and (iii) specific side events organized alongside major conferences and international events.

9.
On the other hand, the communication strategy of the GFCS is intended to:
· Inform all stakeholders about progress, the ongoing activities and plans related to the GFCS process

· Encourage the participation of stakeholders in the GFCS processes

· Offer space for stakeholders to provide views, opinions and ideas about the GFCS and the process for its development

10.
The main activities to effect the communication strategy include: (i) GFCS dedicated website with interactive discussion groups (google groups) and newsfeeds, (ii) social media including facebook, (iii) publications including newsletters, bulletins, fact sheets, press releases, pamphlets and posters, and (iv) advocacy of GFCS by ECTT-GFCS members, WMO Secretariat Staff, presidents of technical commissions and regional associations, members of HLT through a GFCS standard presentation and key GFCS messages at important events. In addition, side events are being organized alongside major conferences and international events such as Conference of the Parties to the United Nations Conventions (UNCCD COP10, October 2011, Republic of Korea; UNFCC COP 17, December 2011, Durban, South Africa; Rio+20, Rio de Janeiro, June 2012; and the like).
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Figure 1:
Timeline and deliverables for the GFCS approved by the first meeting of the ECTT-GFCS

� The High-level Taskforce report is available at : �HYPERLINK "http://www.wmo.int/hlt-gfcs/downloads/HLT_book_full.pdf"��http://www.wmo.int/hlt-gfcs/downloads/HLT_book_full.pdf�





