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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA II MG-4

2.
MATTERS ARISING FROM THE THIRD SESSION (agenda item 2)
2.1 The MG-4 recalled that the third session of the RA II Management Group (MG-3: May 2011) focused mainly on: the implementation of the Strategic Plan for the Enhancement of National Meteorological and Hydrological Services (NMHSs) in Regional Association II (Asia) (2009-2011) and Development of the Strategic Action Plan; the review of the work of RA II subsidiary bodies including three pilot projects established during the fourteenth session of RA II (XIV-RA II) (Tashkent, Uzbekistan, December 2008); and the preparation for the fifteenth session of Regional Association II (XV-RA II).  The Group agreed that the follow-up to XIV-RA II, including the review of the implementation of the RA II Strategic Plan (2009-2011) and the further development of the Strategic Operating Plan 2012-2015; and the progress on the work of RA II subsidiary bodies including pilot projects; and the preparation for the fifteenth session of RA II are the main issues for the MG-4 session, which should be discussed under relevant agenda items 3-4 and 6-7.

Regional Events

2.2 The Group reviewed the budgeted regional events of RA II held during the fifteenth financial period (2008-2011) as given in Annex I (a).  It was pleased to note that the session of WG on WMO Integrated Observing System and WMO Information System (WG-IOS/WIS) was held in Seoul, Republic of Korea from 30 November to 7 December 2011 with the regular budget allocation.  The Group recalled that the Working Group on Hydrological Forecasts and Assessments (WGH) was held in Seoul, Republic of Korea in November 2010, and that the Working Group on Climate Services, Adaptation and Agrometeorology, Sub-group on Climate Applications and Services (WGCAA-CAS) and the Working Group on Disaster Risk Reduction and Service Delivery (WGDRS) were held in Daegu as parallel sessions during the Fifth Technical Conference (Daegu, Republic of Korea, 29 November - 3 December 2010).  [Outcomes of these WG sessions are presented under agenda item 3.]  MG-4 expressed its appreciation to the host countries and Members financially contributed (Japan, Republic of Korea, Saudi Arabia and Uzbekistan) for their invaluable support, which enabled the successful organization of RA II regional events.
2.3 With reference to the regular budget allocation approved by Cg-XVI, the MG-4 considered the way to effectively organize the RA II regional events.  The Group agreed that ………… …………..
2.4 The tentative plan for the budgeted regional events during the Sixteenth Financial Period (2012-2015) is shown in Annex 1 (b).
2.5 The MG-4 was pleased to note that, further to the MG-3’s agreement on declaration of the pilot project on the provision of city-specific NWP products to developing countries via the Internet as operational, an official launching ceremony was held on 7 July 2011 in Hong Kong, China, on the occasion of the training workshop of the Severe Weather Forecasting Demonstration Project - Southeast Asia. 

2.6 In this connection, the Group noted that the JMA/WMO Workshop on Quality Management in Surface, Climate and Upper-air Observations in RA II (Asia) was held in Tokyo, Japan, in July 2010, within the framework of the RA II Pilot Project to Enhance the Availability and Quality Management Support for NMHSs in Surface, Climate and Upper-air Observations; and the Meeting of the Coordination Group of the RA II Pilot Project to Develop Support for NMHSs in Satellite Data, Product and Training was also held in Tokyo, Japan, in February 2011. 
Sixteenth WMO Congress

2.7 The Group noted with appreciation that the RA II president, at the Sixteenth WMO Congress (Cg-XVI, Geneva, May 2011), made an extensive report on the issues related to RA II including: the successful implementation of the RA II Strategic Plan for the Enhancement of NMHSs in RA II (Asia) (2009-2011); implementation of the new working mechanism for effective implementation of the RA II Strategic Plan; establishment and implementation of three new Pilot Projects on observations, NWP and satellites in addition to the two existing Projects on city-specific NWP products and the Aeronautical Meteorology Programme; the progress in the establishment of the Regional Climate Centre (RCC) network with the two designated RCCs in Beijing and Tokyo and four candidate RCCs in India, Islamic Republic of Iran, the Russian Federation and Saudi Arabia; and conducting Regional and Sub-regional Climate Outlook Forums (RCOFs); regional collaborative assistance to the disaster-affected Member NMHSs, in particular to Bangladesh following Cyclone Sidr in 2007, Myanmar following Cyclone Nargis in 2008 and Pakistan following the 2010 floods; and further enhancement of partnerships with UN and regional organizations/bodies.  [His report and the summary of discussion on Regional Activities in the abridged final report of Cg-XVI are reproduced in Annex II.] 

2.8 The MG-4 considered the necessary RA II actions requested by Cg-XVI as given in Annex III and urged the chairpersons and members of the subsidiary bodies of RA II (Management Group, Working Groups and Task Team) to take appropriate actions before the XV-RA II session in December 2012.
2.9 The MG-4 ……………..

____________________

BACKGROUND INFORMATION

Annex I (a)

Regional Association II (ASIA)

REGIONAL EVENTS 

DURING THE FIFTEENTH FINANCIAL PERIOD (2008-2011)

	                                                     Years

Regional Events
	2008
	2009
	2010
	2011

	Fourteenth Session of the Association
	5-11.XII.2008 Tashkent, Uzbekistan
	
	
	

	Meeting of Advisory Working Group /Management Group*
	AWG-8

18-20.II.2008 Jeddah and

AWG-9

25.VI.2008

Geneva
	MG-1

10.VI.2009

Geneva
	MG-2

16.VI.2010

Geneva
	MG-3

27.V.2011

Geneva

	Session of WGs on WMO Integrated Observing System and WMO Information System

(WG-IOS/WIS*) and Disaster Risk Reduction and Service Delivery (WGDRS*)
	
	
	1-3.XII.2010

Daegu, Republic of Korea
	30.XI-7.XII.2011

Seoul, Republic of Korea


	Session of WG on Climate Matters

(WG* on Climate Services, Adaptation and Agrometeorology [SG on Climate Applications and Services])
	7-8.VIII.2008 Tokyo, Japan
	
	30.XI-2.XII. 2010

Daegu, Republic of Korea
	

	Session of WG on Hydrological Forecasts and Assessments (WGH*)
	
	
	23-26.XI.2010

Seoul, Republic of Korea
	

	Technical Conference on Management of Meteorological and Hydrological Services
	
	
	29.XI-3.XII. 2010

Daegu, Republic of Korea
	

	Regional Seminar on Alternative Service Delivery and NMHSs Administration
	3-4.XII.2008 Tashkent, Uzbekistan
	
	
	


* established by XIV-RA II

Annex I (b)

PLAN FOR 

REGIONAL EVENTS 

DURING THE SIXTEENTH FINANCIAL PERIOD (2012-2015)

	                                                     Years

Regional Events
	2012
	2013
	2014
	2015

	Fifteenth Session of the Association
	10-16.XII.2012 Doha, Qatar
	
	
	

	Meeting of Management Group
	29.II-2.III.2012 Doha (MG-4) and

.VI.2012

Geneva (MG-5)
	
	
	

	Session of WG on WMO Integrated Observing System and WMO Information System (WG-IOS/WIS) 

	
	
	
	

	Session of WG on Disaster Risk Reduction and Service Delivery (WGDRS)


	
	
	
	

	Session of WG on Climate Services, Adaptation and Agrometeorology
	
	
	
	

	Session of WG on Hydrological Forecasts and Assessments (WGH*)
	
	
	
	

	Technical Conference on Management of Meteorological and Hydrological Services
	
	
	
	

	Regional Seminar 
	8-9.XII.2012 Doha, Qatar
	
	
	


Budget Allocation approved by Cg-XVI (ref. WMO Operating Plan 2012-2015)

•
Regional Association II session
2012
CHF 363,374

•
RA II Regional Seminar
2012
CHF 30,708

•
RA II Technical Conference
2014
CHF 79,886

•
RA II Management Group Meeting
2012
CHF 25,590

•
Working Group sessions of RA II
2013-2015
CHF 45,270

•
Assistance to President of RA II
2012-2015
CHF 16,166

•
Regional Workshop for Asia
2012
CHF 20,472

Annex II

EXTRACTS 

from

Sixteenth World Meteorological Congress

Geneva, 16 May – 3 June 2011

Abridged final report with resolutions
Report by the president of Regional Association II (agenda item 2.4)
2.4.19
Congress noted the most important achievements in RA II, which included: 

(a)
Successful implementation of the RA II Strategic Plan for the Enhancement of National Meteorological Services (NMSs) in Regional Association II (Asia) (2005-2008) and the Strategy for the Enhancement of National Hydrological Services (NHSs) in Regional Association II (Asia) (2006-2008);

(b)
Adoption of the Strategic Plan for the Enhancement of National Meteorological and Hydrological Services in Regional Association II (Asia) (2009-2011) developed in alignment with the WMO Strategic Plan 2008-2011 and based on the regional surveys on basic capabilities of NMSs and NHSs in RA II (2005-2008);

(c)
Implementation of the new working mechanism of the Association for effective implementation of the RA II Strategic Plan by establishing the Management Group and four working groups with sub-groups and themes;

(d)
Establishment and implementation of three new Pilot Projects on observations, NWP and satellites in addition to the two existing Projects on city-specific NWP products and the Aeronautical Meteorology Programme;

(e)
Completion of the GTS upgrade projects for the Indian Ocean tsunami-affected Members through the WMO/ISDR Trust Fund/VCP projects and bilateral arrangements which contributed to the development of multi-hazard early warning systems;

(f)
Progress in the establishment of the Regional Climate Centre (RCC) network with the two designated RCCs in Beijing and Tokyo and four candidate RCCs in India, Islamic Republic of Iran, the Russian Federation and Saudi Arabia; and conducting Regional and Sub-regional Climate Outlook Forums (RCOFs);

(g)
Development of projects in enhancing the capacity of NMHSs in Central Asia and Southeast Asia in DRR activities in collaboration with the World Bank, UNISDR and UNDP;

(h)
Regional collaborative assistance to the disaster-affected Member NMHSs, in particular to Bangladesh following Cyclone Sidr in 2007, Myanmar following Cyclone Nargis in 2008 and Pakistan following the 2010 floods;

(i)
Further enhancement of partnerships with UN and regional organizations/bodies, including UNDP, UNISDR, UNEP, ASEAN, UNESCAP, League of Arab States, CASPCOM, Mekong River Commission and Regional Integrated Multi-Hazard Early Warning System (RIMES) for Africa and Asia;

(j)
Implementation of the initiative of the Asian node of the WMO Sand and Dust Storm Warning Advisory and Assessment System (SDS-WAS);

(k)
Implementation of the WIGOS Demonstration Projects by the Republic of Korea.

2.4.20
Congress noted the highest priority areas for Region II, as follows: (a) further improvement of the GTS and implementation of WIS/WIGOS; (b) sustainable capacity building including human resources development; (c) better climate services through the enhancement and operation of the RA II RCC network; (d) establishment of a Region-wide multi-hazard early warning system; (e) upgrading of service delivery capability, in particular for aeronautical and marine meteorological services; and (f) implementation of WMO Flood Forecasting Initiative, water resources assessment and regional exchange of hydrological data and information.

2.4.21
Congress also noted specific challenges to RA II, related to cost recovery, commercialization of products and services, certification/quality management and sand and dust storms, as well as further development of RA II RCC network activities to contribute to the GFCS at national and regional levels, and requested the Secretary-General and Members to take into consideration the regional needs and priorities for the future strategic and operational planning in the Region. Congress further noted that rebuilding infrastructure and delivering hydrometeorological services in some Members in RA II is still challenged by political conflicts or natural disasters.

Regional Programme (agenda item 6.4)

6.4.1
General Overview

6.4.1.1
Congress reviewed the progress of the Regional Programme (RP), during the fifteenth financial period, as well as the actions taken by the Secretary-General as follow-up to its decisions and those of the Executive Council and regional associations (RAs) related to the Programme. It noted that the Regional Programme (see Annex to this paragraph), implemented by the six RAs and supported by the WMO Regional Offices and WMO Offices in the Regions (formerly called Sub-regional Offices), continued to implement relevant Congress and Executive Council resolutions and coordinate Member’s activities in their respective Regions. Promoting the implementation of the various WMO Programmes, strengthening the NMHSs and improving their capacity to provide better products and services, continuous assistance in resolving identified technical and institutional issues, have been pursued through cooperation and partnership with Members, international organizations and financial institutions. Members have benefited from the organization of a number of regional technical conferences, seminars, workshops and other fora involving experts, Directors of NMHSs and high-level decision-makers. 

6.4.1.2
Relevant information on the attained results and identified priorities and challenges by the regional associations is provided in Cg-XVI/Doc. 2.4 - Reports of the presidents of regional associations.

6.4.2
Regional activities and regional offices
6.4.2.1
Congress welcomed various measures taken by the Secretary-General to strengthen the Secretariat support to the Regional Programme. With the new structure implemented in January 2008, the Development and Regional Activities (DRA) Department was tasked to implement programme activities towards Expected Results 7 and 9 (2008-2011), which included the implementation of the Regional Programme. Within the DRA Department, the regional activities are being closely coordinated with principle capacity building programmes (ETRP, VCP, TCOP, LDCP) and with the Resource Mobilization Office (RMO). 

6.4.2.2
Congress was pleased to note the increasing role of the Regional Offices (RO) as a focal point for information on regional activities and for assisting Members develop their NMHSs. Congress commended the continued efforts by the ROs and WMO Offices in the Regions in supporting the work of the RAs, their presidents and subsidiary bodies, as well as in providing assistance to Members in implementing the various technical and scientific programmes in the Regions. Congress stressed the need to strengthen project management within the ROs and urged the Secretary-General to ensure that project management skills of the ROs are enhanced. Congress noted further that the focus on capacity building in the DRA Department allowed the ROs to enhance their role in supporting resource mobilization and implementation of projects with various partners. In this regard, Congress agreed that the Secretary-General should sustain and further optimize the internal capacity building structure with a strong participation of the ROs and the WMO Offices in the Regions.

6.4.2.3
Congress recognized that ROs have been playing successfully their role as point-of-contact between Members, and WMO Programmes/Secretariat. ROs monitor the needs of the sub-regions and individual Members and facilitate the provision of appropriate advice and assistance through relevant technical departments in the Secretariat. Congress noted further that ROs, in close collaboration with the RMO and utilizing all available possibilities for technical assistance (e.g., VCP and technical cooperation mechanisms), have assisted in a number of cases to resolve critical deficiencies which could have compromised the ability of some NMHSs to provide essential data and services as per their mandate. 

6.4.2.4
Congress noted that a major focus for all ROs has been the need for promoting the role of NMHSs to increase their visibility as crucial stakeholders in the national and regional development agenda. ROs have conducted their advocacy role through missions to Member States and representation at relevant regional events. Congress agreed that the Secretary-General should strengthen this assistance to Members, in particular, in promoting the socio-economic benefits from weather-, climate- and water-related services to governments, economic sectors and societies.

6.4.2.5
Congress noted that the Regional Offices for Africa, for Asia and the South-West Pacific, and for Europe were located in Geneva, and that the WMO Offices in the Regions continued to fulfil their functions and responsibilities as an integral part of the Secretariat. Congress noted further that the relocation of the Regional Director for the Americas to Paraguay in January 2010 has brought some benefits for Regions III and IV by fostering closer collaboration with Members and between the two Regions. 

6.4.2.6
Congress noted further that the fifteenth session of RA I expressed concern with regard to the capacity challenges faced by the Regional Offices and WMO Offices in the Regions, and identified the following key priorities and responsibilities for these Offices: (a) carry out gap analysis of NMHSs; (b) assist in the processes of strengthening the NMHSs; (c) effective support to the implementation of WMO Programmes in the Region; (d) enhance WMO and NMHSs visibility in the Region; (e) prepare and assist Members update information in the planned Country Profile Data Base; and (f) maintain liaison with regional economic groupings and international organizations. Congress also noted that RA I urged the Secretary-General to explore relocation of the Regional Office for Africa to the Region in order to improve the communication with Members and partner organizations, and enhance its effectiveness in the governance and coordination of the regional activities.

6.4.2.7
Considering the concerns of RA I and the benefits for Regions III and IV achieved through the relocation of the Regional Director to the Region, as well as opinions that the location of the Regional Directors and Offices in Geneva has advantages in terms of coordination with the WMO Secretariat and Programmes, Congress recommended that the Secretary-General consider, in consultation with the presidents of RAs concerned, conducting a comprehensive review of the regional offices resources and location and propose measures to enhance their efficiency and effectiveness. Congress also supported the call by several regional associations to their Members to consider strengthening the respective ROs and WMO Offices in the Regions through national secondments and other appropriate means.

6.4.2.8
Congress noted the important role of the WMO Offices in the Regions in bringing the WMO Secretariat close to Members, especially in strategic and operational planning and assessment of societal benefits, thereby raising the profile of NMHSs. Congress noted further the concern of many Members that these Offices have been understaffed and requested the Secretary-General to strengthen them. Congress also recommended other options for strengthening the regional presence of WMO, such as establishment of project offices and appointing staff through various projects implemented in the Regions.  

6.4.2.9
Congress was pleased to note the success of various forms of sub-regional cooperation and collaboration between Members, such as the Interstate Council on Hydrometeorology of the Commonwealth of Independent States (ICH/CIS), which has been very instrumental in developing common strategy and implementation approaches by the Members in the sub-region. Congress supported such sub-regional frameworks, in particular for areas with similar climate characteristics and disaster regimes, in order to harmonize the cross-border exchange and cooperation. Congress noted that South-East Asia is one of those sub-regions which would require stronger inter-regional cooperation between RA II and RA V.  

6.4.2.10
Congress stressed that, along with the other capacity building programmes of the WMO, the Regional Programme should put strong emphasis on the assistance to the developing and least developed countries. In this regard, Congress was pleased to note the successful implementation of regional pilot projects in RA II, including those proposed and championed by Hong Kong, China. Congress encouraged the promotion of similar pilot projects in other regional associations to build the capacity of Members and that collaboration between regional associations and relevant technical commissions should be further developed.

6.4.3
WMO Country Profile Data Base

6.4.3.1 
Congress reviewed the process towards the development of an integrated Country Profile Data Base (CDB) requested by Cg-XV and EC-LX and noted the progress made, including the purchase of needed survey and collaboration software. Congress also expressed its appreciation to the Government of Spain for the secondment from the Agencia Estatal de Meteorología (AEMET), who worked on the CDB among other duties. 

6.4.3.2
Recognizing the potential for such a capability to improve coordination, as well as the efficiencies for surveys and knowledge management across programmes and regions, Congress agreed with the importance of continuing the development of the CDB with the involvement of the EC Working Group on Capacity Building or its successor, and the assistance of those Members willing to do so. Congress anticipated that the CDB would be an important tool to track the needs for assistance and development of the NMHSs to better target development resources and in applying for additional resources. A holistic CDB would help in monitoring and evaluation of regional strategic/operating plans, in minimizing the number of WMO surveys and to get information on the needs and status of the Members. In this connection, Congress noted progress towards the development of a version of WMO Publication No. 5 using the CDB collaboration software, which will provide the core for future development of the CDB.  

6.4.3.3
Congress stressed that the usefulness of the database depends on regular updates of the information provided by the Members. It is important that Members have access to the information contained in the database, especially with regard to their own country and NMHS and that the mechanism for reviewing and updating the CDB information and requirements would require regular feedback from Members. In this regard, Congress recommended that the Secretary-General evaluate Members’ experiences with the WMO Publication No. 5 module and the survey tool with a view to improving their usefulness and determining any future development of the CDB.

6.4.4
Regional Programme in the sixteenth financial period

6.4.4.1
Noting the description of the Regional Programme (see Annex to this paragraph) Congress adopted Resolution 34 (Cg-XVI) – The WMO Regional Programme.

____________________

Annex III

Required Actions for RA II (by Cg-XVI)

(a) To enhance the role of the regular Meetings of Presidents of RAs and Presidents of TCs as a coordination and advisory body in planning and implementation of the deliverables of the WMO Strategic and Operating Plans (2.4.8);

(b) To update the regional strategic plans as soon as possible after the adoption of the new WMO Strategic Plan in view of developing operating plans forming part of the WMO-wide Operating Plan for the period 2012-2015 (2.4.9);

(c) (President) To hold consultations with the Secretariat in order to reflect regional priorities in executing the budget, taking into account the need for more synergy between RAs and TCs at programme implementation level, including regional working groups and relevant TCs subsidiary bodies (2.4.7);

(d) To develop further the regional components of the GFCS, including the establishment of appropriate Regional Climate Centres (RCCs) and expansion of the Regional Climate Outlook Forums (RCOF) (2.4.13);

(e) To continue to accord highest priority to the development of adequate capability at national, sub-regional and regional levels for the provision of hydrometeorological products and services in support of disaster risk reduction efforts (2.4.14);

(f) To play a leading role in the capacity development activities in the Regions (2.4.15);

(g) (President) To regularly review the education and training needs including peer-review monitoring and evaluation within their Region or Commission with the aim of assisting in the prioritization of regional and specialized training needs of Members (Res. 31);

(h) (President) To establish a policy dialogue between WMO-RTCs, the countries hosting WMO-RTCs and their respective regional associations, aimed at further development of those centres within the context of addressing Members’ needs in the WMO high priority areas (Res. 31);

(i) To establish a high profile programme of fast-track projects to build the necessary capacity of LDCs, in accordance with their needs and priorities, including ICAO QMS requirements in aeronautical meteorology to be met by 2012, and in line with the Global Framework for Climate Services (GFCS), other internationally and regionally agreed development goals and initiatives, including the MDGs, the Declaration of the First Conference of Ministers responsible for Meteorology in Africa, and the Mauritius Strategy for Implementation of the Programme of Action for the Sustainable Development of SIDS (6.3.6);

(j) To (assist other RAs in the efforts to) promote pilot projects similar to those implemented in RA II to build the capacity of Members; to further develop collaboration between regional associations and relevant technical commissions (6.4.12)
(k) (President) To maintain strong liaison and ensure inter-regional cooperation and consistency on regional priorities, programmes and projects which cross regional borders (Res. 34);

(l) (President) To maintain strong liaison between RAs and TCs and undertake joint coordinated actions aimed at harmonized and synchronous implementation of various programmes and projects (Res. 34);

(m) TCs to provide advice relating to the needs of the RAs and consider the priorities stated by the regional associations in the development of the programmes and projects of the respective technical commissions (Res. 34);

(n) To provide regional needs and priorities to next SP; to coordinate national contributions; to develop RAs Operating Plans (Res. 38);
(o) To develop regional WIGOS implementation plan (Res. 50);
(p) RA II to decide officially on the area of responsibility of each RA II GISC (11.4.4);
(q) To actively pursue contributions to the refinement of WIS user requirements to ensure that the Commissions and regional programmes requirements on WIS are taken into account (11.4.17);
(r) To apply WIS data management principles and practices throughout all WMO data management activities (11.4.19);
(s) PRAs and PTCS to actively implement the WMO Policy on Gender Mainstreaming; Compile appropriate statistics on the participation of men and women in the work of their bodies;  Report annually to the Executive Council on those statistics and progress on implementation of the WMO Policy on Gender Mainstreaming (Res. 54).
