ANNEX I to RA II MG 8 DOC.5

W O R L D  M E T E O R O L O G I C A L  O R G A N I Z A T I O N

===================================================
Survey Questionnaire

Questionnaire on 
Institutional Arrangements for NMHSs and Identification of Regional Challenges and Priorities in RA II (Asia)
This Questionnaire has been prepared by the RA II Task Team on Strategic and Operating Planning (TT-SOP) which reports to the RA II Management Group. 
The main objective of the Questionnaire is to collect basic information about the current institutional arrangements of hydrometeorological services in RA II, as well as the views of the RA II Members regarding the most important challenges and priorities. The information collected will help the Management Group and Secretariat to prepare a detailed RA II strategic operating plan for 2016 to 2019 and the corresponding work plans. 
Your inputs to this survey are extremely important.  You are kindly requested to prepare your response at your earliest possibility, preferably, before 31 August 2014. 
You have to provide the reply on-line version at: (Survey Link: WWW :…………….). 
On behalf of the RA II Management Group, thank you very much for your participation in the Survey!




Questionnaire
* Required

Top of Form

Country *[image: image1.wmf]


Name and position of the person responding to the Questionnaire * [image: image2.wmf]


I. Institutional arrangements

Basic information about national institutions, their position in the administration, legislation and regulation

1.1 Exact Title of the National Meteorological or Hydrometeorological Service (NM(H)S) *
Please provide the title in the local language and the translation in English

[image: image3.wmf]




1.2 Title of the parent organization *
(Ministry, Agency, etc) 
[image: image4.wmf]


1.3 What is the legal status of the NMHS *
(e.g., Agency, Department, State owned enterprise, etc) 
[image: image5.wmf]


1.4 Is the NM(H)S responsible for operational hydrology *
[image: image6.wmf]Yes

[image: image7.wmf]No

1.5 If your answer on the preceding question is "No", please provide the name of the National Hydrological Service 
(When responsibility in the fields of operational hydrology and water-resources assessment activities is shared among different institutions, or a National Hydrological Service as such does not exist, NHS is normally understood as the institution from which the Hydrological Adviser has been designated. 
[image: image8.wmf]


1.6 Is the NM(H)S responsible for the provision of meteorological services for aviation *
(Select the appropriate answer from the list below)
[image: image9.wmf]the Service is the Meteorological Authority (as per ICAO Annex 3) and also the met service provider for aviation

[image: image10.wmf]the Service is not the Meteorological Authority (as per ICAO Annex 3) but it is the met service provider for aviation

[image: image11.wmf]the Service is neither the Meteorological Authority (as per ICAO Annex 3) nor the met service provider for aviation

[image: image12.wmf]the Service is not the Meteorological Authority (as per ICAO Annex 3) but partially involved in met service provision for aviation

1.7 In your country, is there a law/act, decree/order or other legislative act on meteorology (or hydrometeorology, or similar) *
[image: image13.wmf]none

[image: image14.wmf]law/act
[image: image15.wmf]decree/order
[image: image16.wmf]Other: [image: image17.wmf]


1.8 Provide the title of the primary legislative act that determines the functions of your Service*
[image: image18.wmf]


1.9 Please indicate any other regulatory framework applicable to the functions of your Service *
(at the level of Ministry; LoAs or MoUs with other agencies, etc. Limit your answers to major ones, e.g., agreement with Civil Protection agency for warning information, etc.) 
[image: image19.wmf]




II. NM(H)S management and organizational questions

2.1 NM(H)S Staff: what is the total staff of your organization (full time equivalent) *
Total
[image: image20.wmf]


Male 
[image: image21.wmf]


Female
[image: image22.wmf]


2.2 NM(H)S Staff: if available - what is the average age of the staff
[image: image23.wmf]


2.3 NM(H)S Staff: number of staff with higher education degree (i.e., university or higher) [image: image24.wmf]


2.4 NM(H)S Staff - trends: please indicate the trend of the staffing figures during the recent 3-5 years *
[image: image25.wmf]steadily decreasing

[image: image26.wmf]no significant year-to-year change

[image: image27.wmf]steadily increasing

[image: image28.wmf]Other: [image: image29.wmf]


2.5 NM(H)S Budget: what is the total budget of your organization (e.g., year 2013-14 or 2014-15); please indicate the currency first [image: image30.wmf]


2.6 NM(H)S Budget: main sources of funding *
[image: image31.wmf]government 

[image: image32.wmf]commercial activities

[image: image33.wmf]cost recovery (e.g., for provision of aviation services)

[image: image34.wmf]Other: [image: image35.wmf]


2.7 NM(H)S Budget: what percentage of the budget comes from non-government budget
 [image: image36.wmf]


2.8 NM(H)S Budget: trends: please indicate the trend of the government component of the budget during the recent 3-5 years *
[image: image37.wmf]steadily decreasing

[image: image38.wmf]no significant year-to-year change

[image: image39.wmf]steadily increasing

[image: image40.wmf]Other: [image: image41.wmf]


2.9 NM(H)S Budget: alternative sources please indicate sources of funding for improving the hydrometeorological infrastructure, etc

[image: image42.wmf]projects funded by international agencies

[image: image43.wmf]projects funded by national agencies

[image: image44.wmf]research projects

[image: image45.wmf]Other: [image: image46.wmf]


2.10 NM(H)S - Areas of Responsibility *
(Major areas including all activities, e.g. "Meteorology" includes observations, data processing, forecasting etc.)
[image: image47.wmf]Meteorology 

[image: image48.wmf]Hydrology

[image: image49.wmf]Climate

[image: image50.wmf]Air/Water quality

[image: image51.wmf]Oceanography
[image: image52.wmf]Tsunami

[image: image53.wmf]Disaster Risk Reduction/Management

[image: image54.wmf]Seismology 

[image: image55.wmf]Other: [image: image56.wmf]


2.11 NM(H)S - Business model *
(Please select a model that is closest to your mode of operation and funding)
[image: image57.wmf]Government or state owned, providing Public Weather Service (PWS) or other services to the state or to the public only (commercial activities not allowed)

[image: image58.wmf]Government agency with commercial activities

[image: image59.wmf]Private company

[image: image60.wmf]Other: [image: image61.wmf]


2.12 NM(H)S Quality Management: is there a Quality Management (QMS) programme in place as part of your management practices *
[image: image62.wmf]yes

[image: image63.wmf]no

2.13 NM(H)S Quality Management: status of QMS implementation *
[image: image64.wmf]QMS implemented for the whole NMHS

[image: image65.wmf]QMS implemented for aviation branch

[image: image66.wmf]none

[image: image67.wmf]Other: [image: image68.wmf]


2.14 NM(H)S development Planning: is there a development/strategic plan covering the next 3-5 years in place *
[image: image69.wmf]yes

[image: image70.wmf]no

2.15 NM(H)S development Planning: if the answer of the question above is "yes", please indicate the main priority areas in your plan *
[image: image71.wmf]Enhancing the monitoring infrastructure 

[image: image72.wmf]Improving the management and institutional arrangements

[image: image73.wmf]Improving operational forecasts including the warning products

[image: image74.wmf]Enhanced climate services (implementation of the GFCS)

[image: image75.wmf]Extending services to new user sectors

[image: image76.wmf]Improved IT (including better use of web services and social media)

[image: image77.wmf]Automation of the observing networks 

[image: image78.wmf]Implementation of WIS

[image: image79.wmf]Implementation of WIGOS

[image: image80.wmf]Development and implementation of new commercial services/products
[image: image81.wmf]Training, education and capacity building of staff

[image: image82.wmf]Research & development

[image: image83.wmf]Other: [image: image84.wmf]


III. Operations and Services

Information about main service areas

3.1 NM(H)S - Types of services provided *
[image: image85.wmf]Public Weather Services (PWS)

[image: image86.wmf]Warning services

[image: image87.wmf]Climate services

[image: image88.wmf]Aviation services

[image: image89.wmf]Marine Services

[image: image90.wmf]Agro-meteorological services

[image: image91.wmf]Hydrological services

[image: image92.wmf]Tailored services to specific economic sectors

[image: image93.wmf]Air/water quality
[image: image94.wmf]Tsunami services
[image: image95.wmf]Earthquake

[image: image96.wmf]Volcano Services

[image: image97.wmf]Other: [image: image98.wmf]


3.2 NM(H)S - Current level of service provision for different type of services *
(This is a self-assessment question; please express your assessment in the specified grades to the best of your knowledge)
	
	N/A
	poor (not meeting stated requirements by the government or users)
	partly satisfactory (meeting some of the requirements)
	satisfactory (meeting most of the requirements)
	advanced (exceeding the requirements and utilizing innovative services)

	PWS
	[image: image99.wmf]
	[image: image100.wmf]
	[image: image101.wmf]
	[image: image102.wmf]
	[image: image103.wmf]

	Warning Services
	[image: image104.wmf]
	[image: image105.wmf]
	[image: image106.wmf]
	[image: image107.wmf]
	[image: image108.wmf]

	Climate Services
	[image: image109.wmf]
	[image: image110.wmf]
	[image: image111.wmf]
	[image: image112.wmf]
	[image: image113.wmf]

	Aviation Services
	[image: image114.wmf]
	[image: image115.wmf]
	[image: image116.wmf]
	[image: image117.wmf]
	[image: image118.wmf]

	Marine Services
	[image: image119.wmf]
	[image: image120.wmf]
	[image: image121.wmf]
	[image: image122.wmf]
	[image: image123.wmf]

	Agro-meteorological Services
	[image: image124.wmf]
	[image: image125.wmf]
	[image: image126.wmf]
	[image: image127.wmf]
	[image: image128.wmf]

	Hydrological Services
	[image: image129.wmf]
	[image: image130.wmf]
	[image: image131.wmf]
	[image: image132.wmf]
	[image: image133.wmf]

	Tailored Services to specific economic sectors
	[image: image134.wmf]
	[image: image135.wmf]
	[image: image136.wmf]
	[image: image137.wmf]
	[image: image138.wmf]

	Air/Water quality
	[image: image139.wmf]
	[image: image140.wmf]
	[image: image141.wmf]
	[image: image142.wmf]
	[image: image143.wmf]

	Tsunami Services
	[image: image144.wmf]
	[image: image145.wmf]
	[image: image146.wmf]
	[image: image147.wmf]
	[image: image148.wmf]

	Earthquake and/or Volcano Services
	[image: image149.wmf]
	[image: image150.wmf]
	[image: image151.wmf]
	[image: image152.wmf]
	[image: image153.wmf]

	Other, as specified in the preceding question
	


3.3 NM(H)S - Current level of capability across a number of research and development areas*
(This is a self-assessment question; please express your assessment in the specified grades to the best of your knowledge)

	
	N/A
	poor (not meeting stated requirements by the government or users)
	partly satisfactory (meeting some of the requirements)
	satisfactory (meeting most of the requirements)
	advanced (exceeding the requirements and utilizing innovative services)

	Early Warning Services
	[image: image154.wmf]
	[image: image155.wmf]
	[image: image156.wmf]
	[image: image157.wmf]
	[image: image158.wmf]

	Marine Meteorology
	[image: image159.wmf]
	[image: image160.wmf]
	[image: image161.wmf]
	[image: image162.wmf]
	[image: image163.wmf]

	Climate Change
	[image: image164.wmf]
	[image: image165.wmf]
	[image: image166.wmf]
	[image: image167.wmf]
	[image: image168.wmf]

	Climate Extremes
	[image: image169.wmf]
	[image: image170.wmf]
	[image: image171.wmf]
	[image: image172.wmf]
	[image: image173.wmf]

	Hydrological Services
	[image: image174.wmf]
	[image: image175.wmf]
	[image: image176.wmf]
	[image: image177.wmf]
	[image: image178.wmf]

	Aviation Meteorology
	[image: image179.wmf]
	[image: image180.wmf]
	[image: image181.wmf]
	[image: image182.wmf]
	[image: image183.wmf]

	Other, as specified in the preceding question


	


3.4 NM(H)S - Monitoring and infrastructure - Indicate areas where you consider your NM(H)S lacking adequate equipment and infrastructure or there has been deterioration during the recent years 

[image: image184.wmf]Surface observations (Land)
[image: image185.wmf]Surface observations (Ocean)
[image: image186.wmf]Upper-air observations

[image: image187.wmf]Weather radar observations

[image: image188.wmf]Hydrological observations

[image: image189.wmf]Agro-meteorological observations

[image: image190.wmf]Automation of the observing networks

[image: image191.wmf]Telecommunication facilities (national)

[image: image192.wmf]Telecommunication facilities (international)

[image: image193.wmf]Data management systems

[image: image194.wmf]IT (web site, etc.)

[image: image195.wmf]Other: [image: image196.wmf]


3.5 Is your forecasting branch sufficiently staffed to operate on 24/7/365 basis *
[image: image197.wmf]Yes

[image: image198.wmf]No

3.6 Has your NM(H)S implemented an Early Warning System (EWS) *
(It is expected that all NM(H)Ss provide some type of warning services. This question refers to the implementation of a EWS that is recognized part of the national regulatory framework on disaster risk management)
[image: image199.wmf]Yes

[image: image200.wmf]No

IV. Your inputs to identify the main Priorities for RA II for the period (2016-2019)

4.1 To what extent are the following issues likely to be a challenges for the NMHS in 2016 – 2019: *
	
	1 - no challenge 
	2 - slight challenge
	3 – moderate challenge
	4 – moderate to serious challenge
	5 – serious challenge

	Budget - anticipated cuts
	[image: image201.wmf]
	[image: image202.wmf]
	[image: image203.wmf]
	[image: image204.wmf]
	[image: image205.wmf]

	Staff - anticipated cuts
	[image: image206.wmf]
	[image: image207.wmf]
	[image: image208.wmf]
	[image: image209.wmf]
	[image: image210.wmf]

	Lack of qualified personnel in some areas
	[image: image211.wmf]
	[image: image212.wmf]
	[image: image213.wmf]
	[image: image214.wmf]
	[image: image215.wmf]

	Visibility towards the decision makers needs to be improved
	[image: image216.wmf]
	[image: image217.wmf]
	[image: image218.wmf]
	[image: image219.wmf]
	[image: image220.wmf]

	Adequacy of the existing observing systems
	[image: image221.wmf]
	[image: image222.wmf]
	[image: image223.wmf]
	[image: image224.wmf]
	[image: image225.wmf]

	Adequacy of telecommunication facilities and capacity
	[image: image226.wmf]
	[image: image227.wmf]
	[image: image228.wmf]
	[image: image229.wmf]
	[image: image230.wmf]

	Adequacy of of NWP modeling capacity
	[image: image231.wmf]
	[image: image232.wmf]
	[image: image233.wmf]
	[image: image234.wmf]
	[image: image235.wmf]

	Adequacy of climate services
	[image: image236.wmf]
	[image: image237.wmf]
	[image: image238.wmf]
	[image: image239.wmf]
	[image: image240.wmf]

	Adequacy of EWS and services for DRR
	[image: image241.wmf]
	[image: image242.wmf]
	[image: image243.wmf]
	[image: image244.wmf]
	[image: image245.wmf]

	Relationship with private sector
	[image: image246.wmf]
	[image: image247.wmf]
	[image: image248.wmf]
	[image: image249.wmf]
	[image: image250.wmf]

	Data policies 
	[image: image251.wmf]
	[image: image252.wmf]
	[image: image253.wmf]
	[image: image254.wmf]
	[image: image255.wmf]

	Introduction/maintenance of QMS
	[image: image256.wmf]
	[image: image257.wmf]
	[image: image258.wmf]
	[image: image259.wmf]
	[image: image260.wmf]


4.2 Provide some more details on the major challenges for your organization and how do you plan to cope with it
 [image: image261.wmf]




4.3 In meeting the challenges specified above, please list up to six priority areas to be addressed in the RA II work programme for the next period.
Priorities could be related to major WMO Programmes, such as GFCS, or to institutional, financial or capacity issues.
Priority 1 [image: image262.wmf]


Priority 2 [image: image263.wmf]


Priority 3 [image: image264.wmf]


Priority 4 [image: image265.wmf]


Priority 5 [image: image266.wmf]


Priority 6 [image: image267.wmf]


4.4 Is your NM(H)S in the position to provide experts to support the work of RA II subsidiary bodies (working groups; and implementation and Coordination Teams) during the period 2016 - 2019 *
(The support to WGs and ICTs includes participation in limited number of meetings, but also collaboration with other experts through electronic means. An expert nominated to participate in the work of RA II subsidiary bodies should be provided with some amount of time to carry out the work assigned to him/her by the respective subsidiary body.)
[image: image268.wmf]yes, including support for participation in meetings

[image: image269.wmf]yes, provided that there is financial support from WMO for participation in meetings

[image: image270.wmf]yes, but only for work through electronic means (forum, e-mail, Webex, etc)

[image: image271.wmf]no, we have no possibility to allocate staff to support regional activities
[image: image272.wmf]Other: [image: image273.wmf]


4.5 What are the main reasons for not be able to support the work of the RA II WGs or ICTs 

[image: image274.wmf]Insufficient staff resources - our experts are too busy with our own tasks and programmes

[image: image275.wmf]RA II work is not important for us

[image: image276.wmf]our experts have language problem

[image: image277.wmf]we have no information about RA II WGs and ICTs
[image: image278.wmf]we have no budget to support the travel to attend meetings

[image: image279.wmf]Other: [image: image280.wmf]


4.6 What type of outcomes of the work of the RA II subsidiary bodies would be most useful to you *
	
	1 - not very useful
	2 - useful
	3 - very useful

	Organizing regional capacity development events (workshops, conferences, etc)
	[image: image281.wmf]
	[image: image282.wmf]
	[image: image283.wmf]

	Providing guidance material on the implementation of the priority programmes and projects
	[image: image284.wmf]
	[image: image285.wmf]
	[image: image286.wmf]

	Monitoring the performance of the NMHSs to identify capacity gaps and proposing relevant measures
	[image: image287.wmf]
	[image: image288.wmf]
	[image: image289.wmf]

	Developing regional implementation plans for priority areas (such as, WIS, WIGOS, GFCS, etc)
	[image: image290.wmf]
	[image: image291.wmf]
	[image: image292.wmf]

	Assisting Members or sub-regions to set up implementation projects and bridge technological gaps 
	[image: image293.wmf]
	[image: image294.wmf]
	[image: image295.wmf]

	Be able to provide expertise on request by Members in need on "ad-hoc" basis
	[image: image296.wmf]
	[image: image297.wmf]
	[image: image298.wmf]

	Establish on-line forums to discuss issues and provide advice to NMHSs
	[image: image299.wmf]
	[image: image300.wmf]
	[image: image301.wmf]


4.7 What kind of support would your NMHS wish to see from the other Members in RA II? E.g., twinning projects (in which areas?), training possibilities, exchange of experts, assistance in developing and/or enhancing regulation and procedures, technical support
[image: image302.wmf]




4.8 What kind of support would your NMHS wish to see from the Secretariat? [image: image303.wmf]




4.9 Please share any other views not covered above, related to the improvement of regional cooperation and the performance of your NMHS [image: image304.wmf]





[image: image305.wmf]
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