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Introduction
       The Sixteenth World Meteorological Congress (Geneva, May–June 2011) approved the WMO Strategy for Service Delivery,  and requested regional associations to make full use of the Strategy in developing specific plans appropriate to their own Regions, and engaging in regional partnerships. 
The fifteenth session of Regional Association II (Doha,13–19 December 2012)decided to establish the Regional Association II Implementation Coordination Team on Service Delivery (ICT-SD) in support of the development of capacity for RA II Members to deliver weather-, climate- and water-related services (Resolution 1 of RA II-15).  
Following the WMO Strategy for Service Delivery and the Strategic Operating Plan for the Enhancement of National Meteorological and Hydrological Services (NMHSs) in Regional Association II (Asia) 2012–2015, this RA II ICT-SD Work Plan aims at facilitating the implementation of the WMO Strategy for Service Delivery and providing guidance to RA II Members on enhancing capacity and effectiveness of user-oriented and user-engaged service delivery. 
Terms of Reference
(a) To facilitate the implementation of “The WMO Strategy for Service Delivery” as laid out in its Implementation Plan to guide all aspects of Service Delivery in the Association, including pilot and demonstration projects, and twinning arrangements between NMHSs in the Region;

(b) To provide guidance to RA II Members on strengthening partnerships at the national to international levels, including between providers of weather-, climate- and waterrelated products and services and users in the public and private sectors: the media; academia; social and economic sciences; international and intergovernmental agencies; and non-governmental organizations;

(c) To provide guidance to RA II Members in capacity-building for information and outreach relevant to improving service delivery;

(d) To recommend strategies and priorities for research and development as well as infrastructure relevant to, and enabling, effective service delivery in the Region;

(e) To assess the effectiveness of programmes in improving services down to the end user level, and advise on corrective steps where necessary;

(f) To keep under review education and training requirements related to service delivery.
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Work Plan 

	Task 
	Reference
	Task
	Key Deliverable
	Activity
	2013
	2014
	2015
	2016
	Responsible

	ICT-SD-01
	RA-II 15 report
	Enhancement of Training in Service Delivery
	Facilitating Training in Service Delivery  to the Public and to the decision-making sectors
	• Provide suggestions on service delivery training topics  and recommend experts to PWS  for the development and implement of public education programmes 
	      
	X
	X
	　
	Chairperson and members

	
	
	
	
	• Collect and share best practices of training in Service Delivery  to  the decision-making sectors from RA II Members
	　
	X
	X
	　
	members

	
	
	
	
	•  hold the Session of ICT-SD to exchange good experience of  training in service delivery
	　
	　
	X
	　
	Chairperson

	ICT-SD-02
	RA-II 15 report
	Guidance in the implementation of “The WMO Strategy for Service Delivery” 
	Facilitating the formation of service-oriented cultures and the improvement of service idea，service product and service tools as well  in the RA-II members
	•Provide suggestions on the development of standard template on Evaluation User Needs 
•  Collect and share best practices of user-engaged service delivery  from RA-II Members 
	　
	X
	X
	X
	members


