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	SUMMARY AND PURPOSE OF DOCUMENT

This document provides a basic introduction to the RA-V Regional WIGOS Workshop including the purpose and goals, the general background and the approach to be followed to develop the first draft Regional WIGOS Implementation Plan for RA-V (R-WIP-V).




ACTION PROPOSED


The Meeting is invited to note the information contained in this document.
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DISCUSSION
INTRODUCTION TO THE RA-v REGIONAL WIGOS WORKSHOP
1.
Background
1.1
WMO Congress (in May 2011) decided to proceed with the WIGOS implementation phase in 2012-2015, indicating that “WIGOS will provide a framework for enabling the integration and optimized evolution of WMO observing systems.” Congress requested Executive Council (EC) to establish an Inter-Commission Coordination Group on WIGOS (ICG-WIGOS), which had its first meeting in September 2011. In turn ICG-WIGOS formed a Task Team on WIGOS Implementation Plan which developed the WIGOS framework Implementation Plan (WIP) that was approved by EC (in June 2012).
1.2
The WIP is available on the WMO web site in all WMO official languages (http://www.wmo.int/pages/prog/www/wigos/principal_documents.html) and in the agenda paper for item 2.2 of this Workshop (papers for this Workshop can be accessed at http://www.wmo.int/pages/prog/dra/rap/meetings/RAV-WIGOS-DocPlan.html).
1.3
Congress also requested Regional Associations to:

· Develop their regional WIGOS implementation plans;
· Coordinate WIGOS implementation activities with WIS in their operating plan and work programme; 

· Promote capacity building and outreach activities to assist Members in the implementation of WIGOS.
1.4
RA-V Management Group (in December 2011) noted the need to develop a regional WIGOS implementation plan and (in July 2012) decided to hold an RA-V Regional WIGOS Workshop in association with CBS-15 in Jakarta (September 2012).

1.5
WMO Secretariat prepared a template for Regional WIGOS Implementation Plans which is consistent with and closely derived from the WIP. The template as adopted for R-WIP-V is attached to the agenda paper for item 2.3. Note that an updated version of the R-WIP-V is planned to be on the web site during the week before the Workshop, incorporating some of the ideas submitted by stakeholders in advance of the Workshop.

2.
Workshop purpose and goals
2.1
The purpose of the RA-V Regional WIGOS Workshop is to make progress on and to plan further steps for tackling the Regional Key Outcome 4.1.1 “WIGOS is implemented” (from the WMO RA-V Strategic Operating Plan 2012-2015).
2.2
More specifically, the goals of the Workshop will be to:

· Raise the awareness and understanding of the WIGOS framework, the WIP and the expected contributions from and benefits for RA-V, particularly amongst the experts contributing to the TT-WIGOS and its parent the WG-INFR; and
· Develop a first draft version of the R-WIP-V, taking into account a range of stakeholder input to identify priority actions for the Region.
3.
Participation in the Workshop and other contributions to the drafting of RA-V Regional WIGOS Implementation Plan (R-WIP-V)
3.1
This is an “Open Workshop” in the sense that anybody interested and able to attend will be welcome, subject to giving prior notification to WMO Secretariat (kshida@wmo.int) for logistical purposes. A group of experts (including some members from the RA-V TT-WIGOS, WG-INFR, and other Regions) will be invited to attend. Additionally, it is expected that a number of CBS delegates will have an interest in arriving two days early in order to participate in this Workshop.
3.2
All stakeholders, whether able to attend the Workshop or not, are encouraged to familiarise with the template version of R-WIP-V (see agenda item 2.3) and submit comments and suggestions to the Coordinator of RA-V TT-WIGOS (R.Stringer@bom.gov.au) prior to the Workshop (preferably before the end of August).
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