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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA-II/WG-IOS/WIS-1
6.2
WMO Quality Management Framework (QMF) (Agenda item 6.2)

6.2.1
RA-II/WG-IOS/WIS considered the WMO Quality Management Framework (QMF) and implementation of QMS in RAII Member countries. The following paragraphs summarize the major action-oriented outcomes of the discussions.
6.2.2
The expected role of WIS in ensuring access to quality-controlled data, with well-documented meta-data and the transparency and traceability from raw measurements to data, products and services is a key to success of the entire WMO community.

6.2.3
The RA-II/WG-IOS/WIS considered the strategies identified by the Sixteenth WMO Congress and agreed that their application was a necessary and practical approach to the general implementation of an ISO 9000 compatible QMS within Members NMHS. In particular, the meeting endorsed the following actions:
(a)
Identify Members in the Region commencing or contemplating adopting a QM approach and who would welcome a twinning partnership approach;

(b)
Identify suitable Members with a well-developed QMS preferably within the Region prepared to enter into a twinning partnership;

(c)
Develop a comprehensive protocol for engagement of partners;

(d)
Establish a set of criteria including qualifications for personnel offering assistance and guidance to other Members;

(e)
Building on the extensive training that has been delivered in close cooperation with ICAO and Members, for services to civil aviation, and the availability of new implementation guidance, to undertake an initial gap analysis. This analysis could potentially also utilize the Self-Assessment Tool component of the ISO 9004:2008 “Managing for the sustained success of an organization - A quality management approach” international standard or a comparison of goals and status in the framework of other management approaches based on strategic planning and controlling;

(f)
Identify the budget and associated resources to implement the programme and secure funding; 

(g)
Establish an implementation schedule for the “QM Twinning Programme” and implement.

6.2.4
Members of the region should make use of updated material for QMS now available in the WMO website as reference and guidance material to assist them in its implementation. It is thus paramount that the implementation of WIS closely follows the guidance provided in the documentation to be found on the new WMO QMS web site:
http://www.bom.gov.au/wmo/quality_management/index.shtml; Note that for access users have to submit their name, role and affiliation.
____________
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WMO Quality Management Framework

(Background Information)
Background
1. A formal agreement between ISO and WMO with the aim to grant WMO the status of a Standardizing Organization in the field of meteorology and related activities was signed in Geneva on 17 September 2008.  Such a status will enable Members to use the WMO technical publications in the same way as ISO documents in their quest for ISO 9000 certification, which would greatly facilitate and simplify this process for them and reduce cost. In this connection, the sixtieth session of the Executive Council emphasized again the requirements for developing suitable technical publications to provide the necessary advice to technical commissions in reviewing the existing documents and adjusting them to Quality Management System (QMS) requirements and preparing and publishing the necessary updates. With regard to the ability to trace the instrument record, the Executive Council suggested to study the potential benefit of certification not only under ISO 9000 but also under ISO/IEC 17025:2005.

2. A special emphasis of the WMO on service delivery, including climate services, requires a renewed effort in documenting that all relevant processes from physical measurements in observations to forecasts and warnings issued to all user and customer groups are undertaken within a sound Quality Management (QM) Framework (QMF). In particular, the aviation and marine user communities have, or are, formulating clear requirements for the implementation of quality management systems (QMS) for the delivery of services to them

3. As an overall strategy, the WMO Quality Management Framework determines WMO policy on quality, principles for quality management, the role of WMO constituent bodies, coordination between technical commissions and support for capacity-building in NMHSs. The establishment of ISO-recognized WMO standards and regulations is expected to facilitate the certification of aviation meteorological service providers and to increase user confidence in the quality of the services provided; 

4. Sixteenth Congress recognized that the diversity in size and operational complexity of Members’ National Meteorological and Hydrological Services (NMHSs), including many Small Island Developing States (SIDS) and some Least Developed Countries (LDCs), will require a cooperative and mutually supportive approach to the implementation of a QMS. Congress strongly supported the EC-LXII recommendation to the Secretariat to identify and obtain a commitment from Members operating a well developed QMS to form twinning partnerships with Members currently planning or developing a QMS. Congress cited the support from the Finnish Government for QMS training in the Small Island Developing States (SIDS) in Pacific and Caribbean areas as well as training organized in SADC countries in Southern Africa as a practical and highly successful example of twinning style cooperation.

5. Congress noted with appreciation the progress achieved in the updating, modernizing and transformation of the QMF Website (http://www.wmo.int/pages/prog/amp/QMF-Web/home.html) into an interactive tool for Members. This initiative will greatly facilitate the exchange of existing resource material, such as documentation examples, templates, sample Quality Objectives and suitable contents for Quality Manuals. Congress agreed that each NMHS should make efforts to improve its service, e.g., through the implementation of the Plan-Do-Check-Action (PDCA) cycle in the QMS. Congress further agreed that Members should strike a balance between the resources invested in the introduction of QMS and those to be put to work to improve the quality of their output, by using QMS as a tool to ensure high quality of services are delivered to the community. 

6. Congress noted with appreciation the progress achieved in developing and updating of the publication of Volume IV of the Technical Regulations (WMO-No. 49): “Quality Management”, and agreed that the series of publications (generic QMS Guidance Document, WMO-No. 49, Technical Regulations, Volume IV, and a sample Quality Manual) would constitute “living documents”, with regularly updated best practice examples and references.  

7. Emphasis was placed in the establishment of a Pilot Project for Quality Management System (QMS) implementation in the WMO Secretariat.

QMF and WIS:

8. Any Quality Management System for meteorological, hydrological and climate services will need to respect the fundamental requirements of an end-to-end Quality Management System if these services are intended to provide decision support to crucial societal and industrial sectors, such as Disaster Risk Reduction, Health, Agriculture, Transport and Manufacturing. With the expected increase of frequency and impact of severe weather events on all these societal sectors, any service contributing information to decision support will be under intense scrutiny for the quality of this service.

9. The WIS as the “backbone” of collection, processing and delivering meteorological information throughout the global meteorological and hydrological community is expected to play a key role in ensuring the traceability, the quality and documentation including metadata of all meteorological data, products and services. It is thus paramount that the implementation of WIS closely follows the guidance provided in the documentation to be found on the new WMO QMS web site: http://www.bom.gov.au/wmo/quality_management/index.shtml; this requires users to submit their name, role and affiliation to obtain access. This access control is necessary to build a QMS database in the Secretariat, that will facilitate communication to those staff in the NMHS’s that are in charge of QM, to provide a web platform for them to exchange views and experiences, and finally to establish the WMO “QMS Twinning and Mentoring Partnership” between Members already operating a well-developed QMS and those embarking on such a project.

10. The role of WIS in providing access to quality-controlled data, with well-documented meta-data and the transparency and traceability from raw measurements to data, products and services is a key to success of the entire community.

Guidance material

11. WMO Executive Council (EC LXIII) June 2011 formed a Task Team on QMS. This Team has now developed a new WMO QM web page to act as a QM resource for Members. The Team is also pursuing the establishment of an on-line QM forum on the new page with WMO and Bureau of Meteorology Australia IT and web specialists. The Secretariat has developed a Generic QMS Implementation Guide that, after formal adoption, will be translated into different WMO languages to assist Members in the implementation of QMS in the provision of other services. Once they become operational, Members will be informed accordingly.
____________



























