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REGIONAL WIGOS IMPLEMENTATION PLAN 
SUMMARY

	ADDITIONAL FINANCIAL IMPLICATION:

None

ISSUES TO BE DISCUSSED:

This document presents background information and recommendations by ICG-WIGOS-1 on the development of the initial draft of the Regional WIGOS Implementation Plan (R-WIP) taking into account the guidance and recommendation by Cg-XVI, EC-LXIII as presented in Doc. 4.3.
DECISIONS/ACTIONS REQUIRED:

The session is invited to review the template of R-WIP contained in INF.1 and formulate actions on its further elaboration and consideration by the RA II/MG session in 2012 in accordance with decisions and recommendations by Cg-XVI, EC-LXIII and ICG-WIGOS-1.
REFERENCES:
1. Abridged Final report of the Sixteenth Congress (Geneva, May-June 2011);
2. Abridged Final report of the Sixty-third session of the Executive Council (Geneva, June 2011);

3. Abridged Final report of XIV –RA II (Tashkent, 5-11December 2008);
4. Draft Final Report of the first session of ICG-WIGOS (September 2011) (under an approval)
5. RA-II/WG-IOS/WIS-1/Rep.4.3; 
6. RA-II/WG-IOS/WIS-1/INF.1
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Appendices for inclusion in the Final Report:

A. Draft text for inclusion in the General Summary of the Report of the  RA-II/WG-IOS/WIS-1
Appendix for Information:
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE RA-II/WG-IOS/WIS-1
4.5
Regional WIGOS Implementation Plan (Agenda item 4.5)

4.5.1 RA-II/WG-IOS/WIS reviewed the template of the Regional WIGOS Implementation Plan (R-WIP) reproduced in INF.1 and made the following recommendations: 
· R-WIP for RA-II should be developed in a format consistent with R-WIP of the other RAs and aligned with the high-level WIGOS Implementation Plan (WIP); 

· R-WIP contained in INF.1 would be a helpful template for this purpose;

· R-WIP should be well aligned to the SOP.
4.5.2 RA-II/WG-IOS/WIS agreed that the Task team on R-WIP (TT/R-WIP) should be established with the membership as follows:
· Chair of TT/R-WIP: A. Mahmood (Pakistan) (Chairperson of the Working Group), 
· Members: 
· F. Mohammadi  (Coordinator of the Sub-Group on IOS),
· S. Haghighi (Islamic Republic of Iran) (Theme Leader in WIGOS), 
· Soloveychik (Uzbekistan) (representing Commonwealth of Independent States (CIS)), 
· KMA, 

· … 
4.5.3 RA-II/WG-IOS/WIS agreed on the work plan of TT/R-WIP and timetable (see Annex to this paragraph
) for the development of R-WIP to be submitted to RA-II/MG session for consideration and recommendations on its finalization for X-RA II session, tentatively planned for III.-IV. Q 2012.
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BACKGROUND INFORMATION
1. Sixteenth Congress (Geneva, May-June 2011) decided to implement the WMO Integrated Global Observing System (WIGOS) during the next financial period as one of the major efforts of the Organization with the goal that WIGOS should become operational from 2016 onwards. In this regard, Congress adopted Resolution 11.3/1 (Cg-XVI) - WIGOS (see Doc. 4.3). 
2. The Regional WIGOS Implementation Plan (R-WIP) should specify tasks and activities that Members of the Region collectively and in close collaboration and coordination with their partner
 organizations at both, regional and national levels, will follow to implement WIGOS in the Region. R-WIP should cover the period 2011–2015.  
3. Inter-Commission Coordination Group on the WMO Integrated Global Observing System (ICG-WIGOS) established by EC-LXIII (June 2011) at its first session (Geneva, 26-30 September 2011) addressed all key components of the WIGOS implementation at global, regional and national levels. R-WIP related recommendations and guidance by ICG-WIGOS-1 are as follows:
3.1. The Regional WIGOS Implementation Plan (R-WIP) must reflect regional and subregional requirements, needs and priorities. The Regional Strategic and Operating Plans of individual RAs should be used for this purpose. 
3.2. Different levels of development, diversity of Member’s capabilities, their specifics, needs, priorities as well as available resources will have to be considered and taken into account at regional levels.
3.3. The Regional WIGOS Communications and Outreach as well as Capacity Building Strategies must be the essential components of R-WIP. R-WIP should identify needs and requirements for capacity building/development activities for the WIGOS implementation, including technical assistance and technological transfer.

3.4. R-WIP should: 
· Be tailored to available resources. Therefore, development of the services driven regional resource mobilization strategy should be included as the task of R-WIP;
· Clearly specify the role of RA MG and other relevant RA constituent bodies ensuring their ownership and direct engagement in implementation activities. The RA working structure should be adjusted if needed;
· Specify collaboration activities between the RA constituent bodies and the individual TCs to ensure the provision of technical guidance of TCs to the Region;
· Specify tasks and activities to support Members to achieve the compliance with the three WIGOS areas of standardisation (Instruments and methods of observation, WIS information exchange and discovery, and QMF) that must necessarily be done at the Member level;
· Clearly specify the role of Members in the regional WIGOS implementation;
· Propose bilateral or multilateral subregional projects, or inter-regional projects (e.g. between RA I and RA VI; RA II and RA V; RA III and RA IV);
· R-WIP should take into account and build on relevant on-going national/bilateral and subregional projects;
3.5. Consistency and coordination of R-WIP with the Implementation Plan for the Evolution of Global Observing Systems (EGOS-IP), the Implementation Plan for the Global Observing System for Climate (GCOS-IP), and the GFCS Implementation Plan (the Observations and Monitoring Component) should be ensured. 
3.6. Close collaboration with, and contribution from regional stakeholders, partner organizations, co-sponsoring agencies, regional/subregional intergovernmental, economical groupings and funding organizations are needed; therefore, they should be engaged in the implementation activities from the very beginning. 
3.7. WMO Regional Training Centres (RTCs) and WMO Regional Offices should be closely and actively involved in WIGOS communications activities, providing their full support to regional and national WIGOS Focal Points (to be nominated by the RA Management Groups and PRs, respectively).
4.
Based on the recommendations of Cg-XVI and ICG-WIGOS-1, the Secretariat developed an initial draft of R-WIP (a template) presented to the session as INF. 1 document.  
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� Note: to be developed in session





