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RA II Pilot Projects (RA II Pilot Project to Enhance the Availability and Quality Management Support for NMHSs in Surface, Climate and Upper-air Observations; RA II Pilot Project to Develop Support for NMHSs in Satellite Data, Products and Training) 
SUMMARY

	ADDITIONAL FINANCIAL IMPLICATION:

None

ISSUES TO BE DISCUSSED:

None
DECISIONS/ACTIONS REQUIRED:
The session is invited to note the activities and action plans of the Pilot Projects.

All RA II Members are recommended to answer the RA II Pilot Project Web Questionnaire conducted  under the RA II Pilot Project to Develop Support for NMHSs in Satellite Data, Products and Training, by the end of 2011.
REFERENCE:

1) Final Report of JMA/WMO Workshop on Quality Management in Surface, Climate and Upper-Air Observations in RA II (Asia)
2) Final Report of Meeting of The Coordinating Group Of The Pilot Project To Develop Support For National Meteorological And Hydrological Services (NMHSs) In Satellite Data, Products And Training 

CONTENT OF DOCUMENT:

Appendix for inclusion in the Final Report:

A. Draft text for inclusion in the General Summary of the Report of the RA-II/WG-IOS/WIS-1

Appendix for Information:

None
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4.2
RA II Pilot Projects (RA II Pilot Project to Enhance the Availability and Quality Management Support for NMHSs in Surface, Climate and Upper-air Observations; RA II Pilot Project to Develop Support for NMHSs in Satellite Data, Products and Training)  (Agenda item 4.2)
4.2.1
RA II Pilot Project to Enhance the Availability and Quality Management Support for NMHSs in Surface, Climate and Upper-air Observations
Background and Mission
4.2.1.1 The working group recalled that the Pilot Project to Enhance the Availability and Quality Management Support for NMHSs in Surface, Climate and Upper-air Observations was established at the fourteenth session of Regional Association II (Asia) in 2008, to provide technical support to NMHSs of developing countries or least developed countries to ensure that quality assured observational data from weather, climate and upper-air stations are made available for the WWW, and the WIGOS and other relevant WMO Programmes, including the provision of relevant tools on a centralized website to meet the stated purpose, and training activities. JMA was appointed as the Coordinator of the Coordinating Group of the Pilot Project at the session.

Progress up to September 2011
4.2.1.2 The working group noted the key accomplishments of the RA II Pilot Project up to September 2011 are summarized as follows:
(1)
The mailing list (qm-obs@ml.kishou.go.jp) for the Coordinating Group has been available since the end of May 2010. The Coordinating Group members are able to send messages to all members through the mailing list for discussion about the Pilot Project.
(2)
As one of the activities of the Pilot Project, the questionnaire to assess the current status of the implementation of relevant observations, their provision and their quality management in RA II was conducted. The interim result of the survey was briefly reported to the JMA/WMO Workshop on Quality Management in Surface, Climate and Upper-air Observations in RA II (Asia).

(3)
The JMA/WMO Workshop on Quality Management in Surface, Climate and Upper-air Observations was held at the JMA Headquarters in Tokyo, Japan, from 27 July to 30 July 2010. Twenty-two experts from 20 NMHSs participated, including WMO representatives. The workshop identified a number of issues regarding the implementation and operation of surface, climate and upper-air observations, and noted that, among various factors, the most important ones affecting data quality in RA II are calibration and maintenance of the instruments. The workshop confirmed the importance of full utilization of RICs and promotion of capacity building, establishment of calibration laboratories within each NMHS for enhancement of data quality and availability in RA II. All materials of the workshop are available at the JMA website (http://www.jma.go.jp/jma/en/Activities/qmws_2010/qmws_2010.html).
(4)
The results of the questionnaire conducted in 2010 were thoroughly analyzed and would be reported in written form to share with the members of the Pilot Project for future reference. The draft document of the report has been prepared by the Coordinating Group members of the Pilot Project, and it is currently reviewed by the WMO secretariat. The final document of the report would be considered to be published as one of the WMO IMOP/IOM Report.
Next-Phase Action Plan
4.2.1.3 The group further noted that the next phase action plan for the RA II Pilot Project up to the end of 2012, as summarized below:
(1)
The Pilot Project should aim to realize the set of recommendations developed by the JMA/WMO Workshop on Quality Management in Surface, Climate and Upper-air Observations.
(2)
Exchange practices of the observations and their quality management in different NMHSs would be promoted through the vital information sharing of the Pilot Project Coordinating Group. Existing quality control/assurance procedures developed by Members would be collected by the Coordinator to be shared among Members.

(3)
Questionnaire on meteorological instruments, calibration and training in RA II would be conducted to gather necessary information on capability of calibrations of the RA II Members as well as their needs of RIC’s services including provision of training materials and training events to the Members. This survey would be implemented by the end of 2011 by the cooperation of RIC Tsukuba and RIC Beijing together with RRCs in RA II.
(4)
Referring to the results of the above mentioned questionnaire, the Pilot Project would consider a plan aiming to hold a training workshop by the end of 2012. The workshop would be held for calibration and maintenance of the instruments, which are the most important factors affecting data quality in RA II recognized by the JMA/WMO Workshop on Quality Management held at the JMA Headquarters in Tokyo, Japan, 27 - 30 July 2010.
4.2.2 RA II Pilot Project to Develop Support for NMHSs in Satellite Data, Products and Training
Background and Mission
4.2.2.1 The working group also recalled that the fourteenth WMO Regional Association II (XIV-RA II) session held in Tashkent, Uzbekistan, 5-11 December, 2008 adopted a resolution to establish a Pilot Project for the development of support for National Meteorological and Hydrological Services (NMHSs) in the areas of satellite data, products and training. After the session, the WMO Secretariat invited WMO Members to join the Pilot Project Coordinating Group, whose members were Japan (Co-coordinator); Republic of Korea (Co-coordinator); Bahrain; China; Hong Kong, China; India; Kyrgyzstan; Maldives; Oman; Pakistan; Russian Federation; Uzbekistan; Vietnam and, as an observer, EUMETSAT (as of 31 May, 2011).
4.2.2.2 The project was established as a kind of self-help effort for NMHSs in RA II to improve the flow of satellite-related information. The major focus of the initiative is to facilitate the timely provision of satellite-related information by satellite operators themselves to users, i.e., NMHSs in RA II, especially in developing countries including least developed countries (LDCs). As there are also other ongoing activities such as the Virtual Laboratory (VL), it is needed to create synergies and provide greater benefits avoiding duplication of efforts.
First and Second-Phase Accomplishment
4.2.2.3 The working group also noted that the accomplishments of the RA II Pilot Project’s first phase (from September 2009 to August 2010) and second phase (from September 2010 to August 2011) are summarized as follows:

(1)  
The 1st Meeting of the Coordinating Group of the RA II Pilot Project to Develop Support for NMHSs in Satellite Data, Products and Training, Tokyo, Japan, 21 – 23 February 2011.
The Meeting:

- agreed to clarify satellite users’ needs and determine the status of utilization through the RA II Pilot Project questionnaire system;

- agreed to share information on access to satellite imagery, data, products and training information through the RA II Pilot Project portal site; and

- shared an understanding that cultivating human resources is essential in promoting the utilization of satellite products.  
(2)
Issuance of newsletters to RA II Members
The newsletter is aimed at sharing the latest satellite-related information in areas such as imagery, data, products and training. Five newsletters have been issued in the first phase and four in the second phase. Content has included:

- Information on access to satellite imagery, data and products, including application products

- News on meteorological satellites

- News on new services

- Brief progress reports on the Pilot Project

- Introduction to the activities of other RAs and WMO VL activities

(3) 
RA II Pilot Project website
The RA II Pilot Project website hosted by WMO Space Programme (WMO SP) was set up in the first phase (http://www.wmo.int/pages/prog/sat/ra2pilotproject-intro_en.php), and the following content has uploaded in the second phase:

- Report on the Coordinating Group of the RA II Pilot Project meeting

- Information on access to satellite imagery, data/products and training

- RA II Pilot Project questionnaire relating to the availability and use of satellite data and products
Third-Phase Action Plan
4.2.2.4 The group further noted the planned action plan as follows:
(1) Ongoing issuance of quarterly newsletters to RA II Members

Contents will include:

- Access to satellite imagery, data and products, including application products

- Training activities currently available or expected to be available in the future

- News on current status and future meteorological satellites

- News on new services of satellite imagery, data and their format, products etc

- Research work on satellite imagery, products and their applications to various areas

- Brief progress reports on the Pilot Project

- Introduction to the activities of other RAs and WMO VL activities
(2) 
Enhancement of Pilot Project web pages on the WMO Space Programme (WMOSP) website hosted by WMOSP
Web pages will include:
- Information on access to satellite imagery, data/products and training

- Newsletter archives

- RA II Pilot Project questionnaires

- Meeting reports

(3) 
Enhancement of RA II Member and Coordinating Group Member mailing lists (by April 2012)
- More effective collection and sharing of opinions on newsletters, requirements, etc. from RA II Members

(4) 
Identification of RA II Member requirements (by April 2012)
- Implementation of an RA II Member survey through the web-based RA II Pilot Project questionnaire system on satellite data utilization 

- Sharing of questionnaire results through the website

- Identification of RA II Member requirements through the questionnaire system

The web-based RA II Pilot Project questionnaire is now opened to RA II Members, and they are recommended to answer the questionnaire by the end of 2011.

(5) 
Alignment of Pilot Project activities and Virtual Laboratory activities to optimize assistance to NMHSs in RA II (by August 2012)
- Ongoing liaison with the WMO Secretariat and the VL Secretariat (EUMETSAT) in order to optimize assistance to NMHSs

- Sharing training materials to avoid duplication of effort and facilitating training activities

(6) 
Planning of the 2nd Meeting of the Coordinating Group of the RA II Pilot Project to be held in 2012

- KMA will host the 2nd Meeting of CG of RA II PP in the 4th quarter of 2012

- RA-II PP training workshop/users meeting as joint meeting

(7)
Creation of the fourth-phase working plan (by August 2012).
____________




























