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EXPECTED RESULT 8
Agenda Item 5.1: strategic and operational planning
WMO strategic PLANNING – REGIONAL ASPECTS
SUMMARY
DECISIONS/ACTIONS REQUIRED:

(a)
To review the draft WMO Strategic Plan 2016-2019 and proposed strategic priorities for the Organization and to agree on the regional priorities for the period; 

(b)
To set a process for developing an RA V operating/action plan for 2016-2019 and for continuous contribution of the Association to WMO strategic and operational planning and monitoring and evaluation in the period 2016-2019.
CONTENT OF DOCUMENT: 

The Table of Contents is available only electronically as a Document Map*.
APPENDIX A:  
DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY

5.
EFFECTIVENESS AND EFFICIENCY IN RA V ACTIVITIES (agenda item 5)
5.1
 DOCPROPERTY  AgendaSubItemText2  \* MERGEFORMAT WMO Strategic Planning – Regional Aspects (agenda item 5.1)
WMO Strategic Plan 2016-2019
5.1.1
The Association recalled that the Sixteenth Congress requested the regional associations (RAs) to:

(a)
Provide regional needs and priorities that should be taken into consideration in developing the WMO Strategic Plan 2016-2019;

(b)
Coordinate, as necessary, national contributions to regional aspects of the Plan.
5.1.2
The Association noted with appreciation the active involvement of its Members and the president of the Association in the development of the WMO Strategic Plan 2016–2019 (SP) under the guidance of the Executive Council and its Working Group on Strategic and Operational Planning (WG-SOP), and with contributions from all regional associations and technical commissions (TCs). 

5.1.3
The Association recalled that in December 2013 the Secretary-General communicated the draft Strategic Plan to all WMO Members for their input and indication on whether the capacity of NMHSs to provide services would be improved if the WMO followed the strategic directions proposed in the Plan, and the Members would be able to use the Plan to inform the governments of the strategic directions and priorities of WMO.
5.1.4
The Association further noted that the latest draft SP incorporated the views and inputs from constituent bodies of WMO and Members of the Organization received so far. The following global WMO strategic priorities are formulated in the draft SP:
(a)
Disaster Risk Reduction (DRR)
(b)
Service Delivery
(c)
Global Framework for Climate Services (GFCS)
(d)
WMO Integrated Global Observing System (WIGOS)
(e)
Capacity Development
5.1.5
The Plan also recognized the significance of WMO’s research priorities in the area of high impact weather, seasonal to sub-seasonal forecasting, polar prediction and urban meteorology as means of enabling improvements in operational service delivery. Furthermore, this is also true for advancements in monitoring and information technologies, in particular keeping WMO’s Information System (WIS) current with WIGOS developments.
5.1.6
The Association discussed and agreed on the following four priorities for the Region for the period 2016-2019: 
(a)
Maintenance and improvement of observations and telecommunciations networks at the regional and national level through completion of the implementation of  WIS and WIGOS 
(b)
Delivery of improved climate services through the establishment of the optimum network of RCCs to sustainably implement the GFCS
	(c)             Implement effective education and training programs that build the capability of NMHSs in resource management, advocacy and outreach, and NWP utilization

	(d)            Achievement by all Members of the standards required for quality management and staff competencies, with a focus on aviation and marine meteorology





WMO Operating Plans 2016-2019

5.1.7
The Association recalled that the Sixteenth Congress requested the regional associations to prepare their operating plans to support the implementation of the WMO Strategic Plan. The Executive Council further decided that the Organization should have a single integrated Operating Plan that includes the activities of RAs and TCs and incorporates their own operating plans. The Association urged its president and Management Group to develop the Association’s operating/action plan for 2016-2019 and to submit it as contribution to the WMO Operating Plan (OP).  
5.1.8
In order to ensure timely provision of the Association’s contribution to WMO integrated strategic planning process in the future, the Association requested its president and Management Group to set a process and develop and submit such contributions, as required, in consultation with Members of the Association in the intersessional period.
Monitoring and Evaluation

5.1.9
The Association noted that the Secretariat continued to develop and implement the WMO Monitoring and Evaluation (M&E) System and that the Executive Council encouraged constituent bodies to make use of the M&E System and Guide prepared by the Secretariat and provide feedback for further improvement.
[M&E documents and reports are available at http://www.wmo.int/pages/about/monitoring_evaluation_en.html.]
5.1.10
The Association also noted that under the guidance of the Executive Council its WG‑SOP continued to further develop and improve the implementation of the M&E System. This particularly required better coordination with RAs to increase the level of Member’s response to questionnaires. The Association noted with concern that that only 33% of Members from the Region responded to the survey on impacts of achieved results on Members conducted in November 2013. The Association encouraged its Members to respond to this and further M&E surveys to provide information that would assist in further development of their NMHSs.  
APPENDIX B:  
PROGRESS REPORT FOR INFORMATION – 
NOT TO BE INCLUDED IN THE GENERAL SUMMARY

STRATEGIC AND OPERATIONAL PLANNING
Decisions of Congress and the Executive Council

WMO Strategic Plan and Operating Plan 2012-2015
1.
Cg-XVI appreciated the active involvement of regional associations, technical commissions and the Secretariat, including Secretariats of WMO joint programmes, in the development of the WMO Strategic Plan 2012–2015, which ensured that the document reflected the collective view of all WMO constituent bodies. Cg-XVI indicated that the SP 2012-2015 should determine collective and coordinated activities of regional associations, technical commissions and the Secretariat through well defined programmes, projects and initiatives, as well as guide and motivate activities of Members and their National Meteorological and Hydrological Services (NMHSs).
WMO Strategic Plan and Operating Plan 2016-2019
2.
The decisions of the Sixteenth World Meteorological Congress (Cg-XVI, May/ June 2011)
 on the preparation of the WMO Strategic Plan 2016-2019 are presented in paragraphs 8.5.1-8.5.5 of the Abridged Final Report with Resolutions and Resolution 38 (Cg-XVI) – Preparation of the Strategic Plan for 2016–2019.

3.
Cg-XVI agreed that:

(a)
The Global Societal Needs (GSNs) that formed the basis for the Strategic Plan for the period 2012–2015 and the Strategic Thrusts (STs) together with the Expected Results (ERs) should form the basis for the WMO Strategic Plan for the period 2016–2019;

(b)
The strategic and operational planning for the period 2016–2019 should follow the structure of the Strategic Plan 2012–2015 (GSNs, STs and ERs) and the overall planning process, taking into account the evolution of the societal and economic needs of the Members, relevant international initiatives, and the challenges of climate variability and change; build on experiences gained from the two phases (2008-2011 and 2012-2015); further enhance linkages between SP, OP and RBB to facilitate the implementation of RBM and to improve Key Performance Indicators.

4.
The decisions of the sixty-first session of the WMO Executive Council (EC-LXI, June 2009
) that guided the preparation of the WMO SP 2012-2015 are presented in paragraphs 7.2.6-7.2.8 of the Abridged Final Report with Resolutions. They include:

(a)
To develop a plan that is concise and that can easily be understood by different audiences including decision-makes;

(b)
To base the strategic direction of the Organization on identified global societal needs;

(c)
To use the results chain Strategic Thrusts (STs) ► Expected Results (ERs) ►Key Outcomes (KO) ► Deliverables ►Activities as the structure of the strategic planning process. The STs and ERs are to be the backbone of the SP, and ERs further detailed by KOs, performance metrics, and deliverables to form the substance for the OP;

(d)
To involve regional associations and technical commissions;

(e)
To include the major achievement of WMO.

5.
To implement the request of Cg-XVI to the Secretary-General to submit the first outline with possible scenarios to the sixty-fourth session of the Executive Council, the EC Working Group on WMO Strategic and Operational Planning (WG/SOP) held its first session in Geneva, from 2 to 4 April 2012. The EC WG/SOP considered the proposals provided by the Secretariat, which included the processes and timelines for preparing the SP and OP; the structure and outline of the next SP and OP, and scenarios for the next SP.

6.
The sixty-fourth session of the Executive Council (EC-64, June/July 2012) considered the recommendations of its working group and decided to endorse the following parameters for the development of the next Strategic and Operating Plans:

(a)
The SP and OP should be articulated as plans for the entire Organization;

(b)
The structure of the SP should be simplified to reduce the layers that are currently GSNs-STs-ERs-KOs;

(c)
The ERs should be proposed by the RAs in consultation with the TCs and the Programmes;

(d)
Five priorities were adequate but they should be better integrated into the SP at an earlier stage, and their clarity should be improved;

(e)
The SP should be shorter, more concise and simple. A short summary for the SP should be developed;

(f)
Risks should be included in each section of the SP, rather than in a separate chapter;

(g)
The Organization should have a single Operating Plan that includes the activities of RAs and TCs;

(h)
The strategic planning process should be driven by the needs/priorities set by the Members (through RAs);

(i)
KPIs should be measurable where possible, and clear milestones and responsibilities (Members, Secretariat, task forces and/or technical commissions) should be defined;

(j)
The GSNs should represent global needs to which WMO activities can contribute to provide solutions;

(k)
The current WMO SP is adequate for the next planning cycle. However, key priorities that would guide the investments in the next financial period should be identified;

(l)
The EC and WG/SOP should focus on developing a “single” operating plan for the next financial period.

7.
The Council also agreed with the development of the next Strategic and Operating Plans based on the outlines of the SP and OP, and the proposed process and timeliness as given below in Tables 1, 2 and 3, respectively.

Table 1

The outline of the WMO Strategic Plan 2016–2019
	FOREWORD

	INTRODUCTION

	· Societal benefits of weather, climate and water services

· Purpose and context of the WMO Strategic Plan

· Structure of the WMO Strategic Plan 2016–2019

· Global Framework for Climate Services

	STRATEGIC THRUSTS LINKING TO EXPECTED RESULTS, KEY OUTCOMES AND KEY PERFORMANCE INDICATORS

	· Strategic Thrust 1:
Improving service quality and service delivery

· Strategic Thrust 2:
Advancing scientific research and application, as well as development and implementation of technology

· Strategic Thrust 3:
Strengthening capacity-building

· Strategic Thrust 4:
Building and enhancing partnerships and cooperation

· Strategic Thrust 5:
Strengthening good governance

Expected results, strategic priorities and potential risks shall be presented within each strategic thrust. Strategic thrusts are broad indications of strategic directions to address the global societal needs (GSNs) to achieve expected results. The ERs represent long-term objectives that WMO seeks to achieve in pursuing its mission. The key outcomes represent the expected effects of the achieved results on Members.

The RAs will be requested to propose strategic priorities and activities focusing on their unique needs and those for the Organization. The priorities and activities of TCs should aim at addressing the needs of the RAs along with advancing global scientific research and applications.

	WMO OPERATING PLAN

	WMO RESULTS-BASED BUDGET

	MONITORING AND EVALUATION

	CONCLUSION

	REFERENCES


Table 2

The proposed outline for WMO Operating Plan 2016-2019

	I. Introduction

The proposed structure of the OP puts all activities under the associated ER and KO for ease of monitoring and to make it easy to recognize commonality in the proposed activities. It is expected that the activities of the TCs will be aimed at addressing the shared and unique needs of RAs. 

	II. WMO Programme activities planned for implementation in 2016-2019

	II.1
	Expected Result 1

	II.1.1
	KO1 for ER1

	Funded programme activities, and In-kind activities of RAs and TCs 

	II.1.2
	KO2 for ER1

	Funded programme activities, and In-kind activities of RAs and TCs

	II.2
	Expected Result 2

	II.2.1
	KO1 for ER2

	Funded programme activities, and In-kind activities of RAs and TCs

	II.2.2
	KO2 for ER2

	Funded programme activities, and In-kind activities of RAs and TCs

	.
	

	.
	

	.
	

	II.8
	Expected Result 8

	II.8.1
	KO1 for ER8

	Funded programme activities, and In-kind activities of RAs and TCs

	II.8.2
	KO2 for ER8

	Funded programme activities, and In-kind activities of RAs and TCs

	Annex on programmatic focuses in the implementation of Expected Results

	List of Acronyms and Abbreviations


SCHEMATIC REPRESENTATION OF OP

[image: image1]
Table 3
Proposed process and timelines for preparing the WMO Strategic and Operating Plans
2016-2019

	1.
Input to EC-64 (2012)

	a) EC WG/SOP considers the proposed structure, outline, scenarios and planning process (April 2012)-Done
b) Secretariat prepares input to EC-64 based on the recommendations of WG/SOP (April 2012)-Done
c) EC provides further guidance on GSNs, ST, ERs, Scenarios, and on the structures and outlines of SP and OP 2016-2019 (June/July 2012)
d) Secretariat requests presidents of regional associations and technical commissions to submit strategic priorities focusing on their unique needs and those for the Organization. Proposals for Organization-wide priorities should take into consideration the strategic priorities for 2012-2015. The PRAs and PTCs will also be requested to provide activities relevant for addressing the proposed priorities. The MGs of RAs and TCs would assist the PRAs and PTCs to make submission without waiting for the sessions of the constituent bodies (September 2012)



	2.
Input to EC-65 (2013)

	a) Secretariat concludes the preparation of the draft SP and OP using the information from RAs and TCs (January 2013)

b) PRAs/PTCs are requested to review the draft SP and OP and provide further input (January 2013)

c) EC WG/SOP meeting to consider the draft SP and OP (April 2013)
d) EC considers the draft WMO SP and OP, and provides guidance for further development (June 2013)
e) Members are requested to review the revised draft SP and make input for further improvement (July 2013)

	3.
Input to EC-66 (2014)

	a) EC considers the revised draft SP and OP and makes appropriate recommendations to Cg-17 (June 2014)

b) The Secretary-General submits to EC-66 the draft RBB proposal 2016-2019, that is based on the WMO SP and OP 2016-2019, for consideration (June 2014)

	4.
Input to Cg-17 (2015)

	a) The revised SP and OP are finalized for presentation to Cg-17 (October 2014)
b) The revised RBB proposal 2016-2019 is finalized for presentation to Cg-17 (October 2014)


8.
The PRAs were requested to provide input for the preparation of Strategic Plan on 28 September 2012 (ref.: P.RA-1744 of 1 August 2012) and Operating Plan on 30 December 2013 (ref.: P.RA-1752 of 27 November 2013).

Monitoring and Evaluation

9.
EC-65 recalled the decisions of Sixteenth Congress (paragraphs 8.4.1-8.4.4) and EC‑64 (paragraphs 4.8.16-4.8.17) with respect to further development and implementation of the WMO Monitoring and Evaluation (M&E) System. The Council noted with appreciation the report of its Working Group on WMO Strategic and Operational Planning (WG‑SOP) and agreed with its assessment that the M&E process was maturing and moving in the right direction. The Council noted that the Key Outcomes (KOs) and Key Performance Indicators (KPIs) were reviewed and the baselines and targets established for each KPI to facilitate the monitoring of progress to achieve results. It noted further the improvement in the level of response to the Survey on Impacts of Achieved Results on Members following its reopening as requested by EC-64. The Council observed that only a small fraction of NMHSs who responded to the questionnaire rated the level of utilization of WMO publications, and the quality of national and regional products as high to very high. The Council encouraged Members to continue with efforts to enhance the quality of products and make use of the various WMO publications to improve their services. The Council also continued to encourage Members to respond to the surveys to provide information that may help the Organization to focus its priorities on actions to address the needs of Members.

__________
Expected Result





Key Outcome











Activities funded from the regular budget (EC, RA, TC, Secretariat)


In-kind activities of RAs and TCs








* 	In MS Word 2007 or 2003, go to “View” > “Document Map”, or click on the “DocMap” button on the “WMO Tools” toolbar.  In MS Word 2010, go to “View” > “Navigation Pane”.  In MS Word on a Mac, go to “View” > “Navigation Pane”, select “Document Map” in the drop-down list on the left.


� � HYPERLINK "ftp://ftp.wmo.int/Documents/PublicWeb/mainweb/meetings/cbodies/governance/congress_reports/english/pdf/1077_en.pdf" ��ftp://ftp.wmo.int/Documents/PublicWeb/mainweb/meetings/cbodies/governance/congress_reports/english/pdf/1077_en.pdf�





� � HYPERLINK "ftp://ftp.wmo.int/Documents/PublicWeb/mainweb/meetings/cbodies/governance/executive_council_reports/english/pdf/61_session_wmo_1042_part1_en.pdf" ��ftp://ftp.wmo.int/Documents/PublicWeb/mainweb/meetings/cbodies/governance/executive_council_reports/english/pdf/61_session_wmo_1042_part1_en.pdf�








