WMO RA I SUBREGIONAL WIGOS WORKSHOP

for Southern Africa

(Harare, Zimbabwe, 5-7 June 2013)
Draft Agenda

1. ORGANIZATION OF THE SESSION (Chaired by A. Makarau)
1.1 Opening of the meeting (A. Makarau & W. Zhang)
1.2 Adoption of the agenda (Chair)
1.3 Working arrangements (Chair)
2. REPORT OF THE CHAIRMAN ON THE STATUS OF R-WIP-I 
(presentation by the Chair)
3. Key Note: WIGOS - WMO foundation for meeting the observing needs of Weather, Climate, Water and Environmental Services (presentation by W. Zhang)
4. WIGOS IMPLEMENTATION (Chaired by A. Makarau)
4.1 The WIGOS Framework Implementation Plan (WIP) (presentation by M. Ondráš)
4.2 The Regional WIGOS Framework Implementation Plan (R-WIP-I) (presentation by H. Kontongomde and Datius Rutashobya)
4.3 Self-assessment of Members’ readiness for WIGOS implementation (presentation by M. Ondráš)
4.4 WIGOS Capacity Development and Communication & Outreach Strategies (presentation by M. Ondráš)
5. REFINEMENT OF THE REGIONAL IMPLEMENTATION PLAN FOR RA I (R-WIP-I) BASED ON SUB-REGIONAL PRIORITIES AND NEEDS (Chaired by A. Makarau)
5.1 Existing Sub-Regional priorities for observing systems, including those of  the South African Development Cooperation and the Meteorological Association of Southern Africa (presentations to be made by all participants)
5.2 Existing and planned sub-regional projects and their relevance to R-WIP-I (presentation by the Chair)
5.3 Alignment of R-WIP-I with Sub-Regional priorities (drafting groups)
5.4 Steps for R-WIP-I finalization (Chair)
6. DRAFT FINAL REPORT (Chaired by A. Makarau)
7. CLOSURE OF THE SESSION (Chair, W. Zhang)
