WMO RA I SUBREGIONAL WIGOS/WIS WORKSHOP

for CENTRAL Africa
(29 April 2014 – 2nd May 2014, Brazzaville, Congo)
PROGRAMME
	Tuesday 29 April 2014

	09:00-10:30
	1. ORGANIZATION OF THE SESSION (Chaired by A. Makarau)

	09:00-10:30
	1.1 Opening of the meeting ( PR Congo, A. Makarau, Lars Peter Riishojgaard)
1.2 Adoption of the agenda (Chair)
1.3 Working arrangements (Chair)

	10:30-11:00
	Coffee Break

	11:00-11:30
	2. REPORT OF THE CHAIRMAN ON THE STATUS OF R-WIP-I 
(A. Makarau,  Chair RA-I/TT-WIGOS)

	11:30-14:00
	3. KEY NOTE PRESENTATIONS (Chaired by PR Congo)

	11:30-12:00
	3.1 WIGOS - WMO foundation for meeting the observing needs of Weather, Climate, Water and Environmental Services 
(Lars Peter Riishojgaard)

	12:00-13:30
	Lunch Break

	13:30-14:00
	3.2 WIS – The WMO Information System : An Introduction (Steve Foreman)

	14:00-17:30
	4. WIGOS IMPLEMENTATION (Chaired by A. Makarau)

	14:00-15:00
	4.1 The WIGOS Framework Implementation Plan (WIP) and Self-assessment of Members’ readiness for WIGOS implementation (Lars Peter Riishojgaard)

	15:00-15:30
	4.2 The RA-I WIGOS Framework Implementation Plan (R-WIP-I) (H. Kontongomde)

	15:30-16:00
	Coffee Break

	16:00-16:45
	4.3 WIS Implementation plan for RA-I and progress in WIS implementation (Steve Foreman)

	16:45-17:30
	Roundtable discussion on WIGOS and WIS


	Wednesday 30 April 2014

	09:00-12:00
	5. NATIONAL PRESENTATIONS OF COUNTRIES OF CENTRAL AFRICA SUB-REGION (Chaired by PR Congo)
“IDENTIFYING THE MAJOR NATIONAL ISSUES FOR WIGOS AND WIS” (Status of the national observing system, including partner observing systems; challenges, critical gaps, status of cooperation with key national and regional partners and proposed strategic solutions)

	09:00-09:30
	Cameroon

	09:30-10:00
	Central African Rep.

	10:00-10:30
	Chad

	10:00-11:00
	Coffee Break

	11:00-11:30
	Congo

	11:30-12:00
	Democratic Rep. of Congo

	12:00-12:30
	Equatorial Guinea

	11:20-11:40
	Gabon

	12:30-14:00
	Lunch Break

	14:00-14:30
	Sao Tome & Principe

	14:30-15:00
	GISC - Casablanca (Expert from Morocco)

	15:00-15:30
	ASECNA – WIS (Expert from ASECNA)    

	15:30-16:00
	Coffee Break

	16:00-16:30
	Early Warning System Demonstration Project (Ari Davidov, Earth Networks) To be confirmed by Lars Peter

	16:00-17:00
	The Global Framework for Climate Services (Felix Hounton)

	17:00-17:30
	Self-assessment of Members’ readiness for WIGOS implementation (preparation for Item 7) (Lars Peter Riishojgaard)

	17:30-17:45
	Wrap up of the day. Preparation for groups discussion (Amos Makaraua)


	Thursday 1st May 2014

	9:00-17:00
	6. REFINEMENT OF THE REGIONAL IMPLEMENTATION PLAN FOR RA I (R-WIP-I) BASED ON SUB-REGIONAL PRIORITIES AND NEEDS (Chaired by A. Makarau)

	
	6.1 Existing sub-regional WIGOS and WIS projects and Alignment of R-WIP-I with Sub-Regional priorities (drafting groups)

	
	6.2 Strategic Goals of Strengthening the Meteorological Observations Network in the sub-region (Chair,  Alphonse Kanga, Athanase Yambele and H. Kontongomde)

	
	6.3 Summary of Sub-Region National Priorities and Road Map for the Implementation of WIGOS/WIS in the sub-region (Lars Peter Riishojgaard and Steve Foreman)

	12:00-13:30
	Lunch Break

	
	6.4 Proposed outline for the Regional WIGOS/WIS Implementation Plans for Africa (Lars Peter Riishojgaard and Steve Foreman)

	
	6.5 Steps for R-WIP-I finalization and management mechanisms for the sub regional WIGOS/WIS implementation (A. Makarau)


	Friday 2nd May 2014

	09:00-12:00
	7. Drafting group session (outcomes of the meeting for the Final Report) (A. Makarau, Alphonse Kanga, Athanase Yambele)

	09:00-10:30
	Reports of the drafting groups

	10:30-11:00
	Coffee Break

	11:00-12:00
	Main outcomes of the workshop

	12:00-13:30
	Closure of the session

	11:00-12:00
	Main outcomes of the workshop

	12:30-14:00
	Lunch Break

	15:00-17:00
	Visit of the Met service


