
RA VI MG  
Task Team on the RA VI Strategic Plan and Action Plan 

(TT/SPAP) 
 

First meeting, 17 – 18 May 2010, Geneva 
 
 

Draft Agenda 
 

1. Opening of the meeting 
 
2. Purpose and goals for the meeting – MH and DI 

 
3. An introduction to the status of the WMO Strategic Plan 2012 – 2015  and 

what input is expected from our group 
TBD from  the Strategic Planning Office, WMO (oral) 

 
4. Further development of the Action Plan for the RAVI  Strategic Plan (2008 

– 2011) 
a. Material available: 

i. Actions from the RAVI Report ( Doc 1) 
ii. The Tasks from the TORs of the WGs (Doc 2) 

 
5. Means to monitor the AP  

 
6. An outline for how to get further inputs from the Region to the new WMO 

SP (2012 – 2015). (Doc 3 – not yet available) 
 
7. How to initiate the work for the development of a new RAVI 

Operating/Action Plan (2012 – 2015) 
 
8. Develop Timetable of TT activities (what do we manage to have ready by 

the June Management Group Meeting) 
 

9. Any other business 
 


