CONCEPT NOTE
of The Regional Conference on 
Relationship of NMHSs with Private Sector  (Meteorological Service Providers) and end-users
The Regional Conference will provide a forum for discussion of relationship between National meteorological and hydrological services (NMHSs) and private meteorological service providers (PMSPs) in order to identify mutual complementary roles, the field of competition and collaboration targeting a win-win approach. The need for such dialogue has been identified by the XV Session of RA VI (Sep 2009).
The main discussion items should include:
Introduction - Setting up the scene:

· Setting up the objectives

Discussion area 1: Understanding better who’s who and who’s doing what 

· Setting Meteorological service provision in Europe – Synopsis; Who are the main players
· Enhancing private sector awareness and recognition of the NMHS role and core activities by the mandate given from the State and the WMO;
· Enhancing NMHSs awareness and recognition of the PMSPs complementary role and activities

· Identifying fields of collaboration and fields of potential competition between NMHSs and PMSPs;
===================================================================

Discussion area 2: Collaboration vs. competition
· Objectives for enabling joint  standards of the service provider quality and protection of the common market  from the low quality service providers and non-professionals
· Objectives for supporting the delivery of NMHSs services towards PMSPs
· Objectives for identifying benefits of PMSPs in branding NMHSs

===================================================================

Discussion area 3: Common needs to improve business

· Objectives for mutually acceptable data policy

· Objectives for identifying the win-win legislation that regulatory relations between  NMHSs and PMSPs including quality of products and service delivery as well as their field of operation
· Technological advancements – observations, forecasting, etc.

===================================================================

Discussion area 4: Good and bad practices; Show cases
· Objectives for enabling identification of strengths and challenges of the mutual collaboration 

· Best practices and show cases of good collaboration between NMHSs and PMSPs
In addition, it is suggested that participants will discuss and identify the main ‘show-stoppers’ to achieving these objectives, e.g. political, legislative and organizational challenges, resource and skills constraints, competition among members and private sector, external competition requirements, science and technical concerns, financial and funding issues, data policy issues, etc.  It is anticipated that by identifying and agreeing the key show-stoppers, the NMHSs and private sector will have identified the main risks to ensuring that NMHSs and PMSPs will be ready and able to support the evolution of the future NMHS - private sector collaboration.  The participants will then be invited to discuss how these ‘show-stopper’ risks can be reduced or overcome and to agree what should be added to the WMO regional strategy regarding relation with private sector.
Homework questions to the participants for the facilitation of the brainstorming feedback:

1. How significant are PMSPs for your NMHS including the proportion of your NMHS annual income?

2. What would be the real impact on your NMHS if PMSPs and associated funding were withdrawn completely from the market?

3. What would be the real impact on the private sector if NMHS will completely cancel its activities?

4. What is your Government’s position on how NMHS services should be related to PMSPs?

5. What are your main concerns regarding PMSPs and the future relation with private sector?

6. What is your current NMHS strategy in response to the challenges arising from PMSPs?

7. What are your mid-to-long term objectives regarding relation with private sector? 
8. What are the top 3 show-stoppers to your NMHS achieving its objectives in regard to relation with private sector?

Conclusion remarks:

1. What are the key messages that the participants got from the Workshop?

2. Is there anything surprising that has changed their thinking?

3. What has not been clear or not covered by the papers, presentations and discussion?

Summary of brainstorming feedback:

· Key points

· Is there any indication of some common objectives? If so, what?

· Where is there the greatest difference of views?

· What are the common ‘show-stoppers’ or risks?
Working arrangements

Split into groups 
Split into groups (…) to each discuss one area where there is consensus on a potential common objective and to develop some short text that describes this for feedback and agreement by the plenary group.

Groups Feedback to plenary

Return to Groups.  Each group takes one Group of the Objectives from the previous session and discusses the ‘show-stoppers’ and risks.  Each group should develop some actions that could be taken collectively to overcome the show-stoppers or risks, and report back to the plenary.

Groups Feedback to plenary

Plenary discussion – identifying next steps
Plenary conclusion – agree summary objectives, risks, actions and review workshop
