First Meeting of the RAVI TT on Strategic Planning and Action Plan
17 – 18 May, Geneva
1. The RAVI TT on the Strategic Plan and Action Plan, SPAP, had its fist meeting at WMO headquarters in Geneva, 17 – 18 May 2010. The Agenda is in Annex 1 and the TORs  in Annex 2
2. All Members, but Mr Alexander Gusev, Roshydromet, and Ian Lisk from MetOffice participated in the meeting chaired by Ms Maria Hurtola from FMI.

3. The main task for the first meeting was to work out an Action plan for the RAVI Strategic Plan 2008 – 2011 as well as suggestions for a Monitoring procedure.
4. The suggested draft Action Plan is in Annex 3 as well as suggested responsible impending group. The Action Plan needs still to be confirmed  by the Management Group.
5. The second task was to discuss the WMO Wide Operating Plan and comment on the Key outcomes and identify possible missing KOs or suggestions for changes. To help the discussions the TT was introduced to the planning and procedures for the new WMO Strategic Plan and Operating Plan for 2012 – 2015. by Mr William Nyakwada, Strategic Planning and Risk Management Officer from the SP Office. 
6. The comment to the KOs will be sent to the MG for their consideration, the suggestion is attached in Annex 4. 
7. It was also discussed that the Management Group will have to  decide on weather the new RAVI plan should be an Operating Plan under the WMO wide Operating Plan or a separate Strategic Plan for the Region.
8. The TT also decided upon an outline and a timetable for how to go forward with the planning for the RAVI OP or SP, should the MG so decide that the TT carry on its work 

9. The meeting ended at 15:00 on the 18th of May.
