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Follow –up actions of 

RAVI Management Group 2nd Meeting` Decisions
	Nr
	Decision/Action
	Responsible 
	Deadline
	Status of Implementation
	Notes/Remarks

	MG 2/1
	The RA VI President will send a letter with the attached XV RA VI Action List to:

• the PRs of all RA VI Members,

• the Presidents of the WMO Technical Commissions,

• the WMO Secretary-General,

• the presidents of the neighboring WMO Regional Associations, requesting those bodies to ensure timely follow-up to the actions recommended by XV Session of RA VI.
	RA VI President
	none
	done
	Some delay because of waiting until the final completion of the Task Teams by the Working Group Chairs.

	
	The Chairs and Co-Chairs of the RAVI WGs to consider relevant actions in the XVRA VI Action List in the finalization of the work programmes of their Working Groups with due account of the priorities and available resources.
	The Chairs and Co-Chairs of the RAVI WGs
	none
	On-going
	

	MG 2/2
	To ensure effectiveness and efficiency of MG, in accordance with its terms of reference, the PRs who are MG members will assume responsibility for monitoring and guiding the following areas of regional activities:

• Mr. Ostojski – implementation of RA VI Strategic Plan and development of the new Strategic/Action Plan 2012-2015;

• Mr. Taalas – capacity building activities;

• Mr. Kusch – coordination of financial matters;

• Mrs. Germenchuk – coordination with the CIS Members;

• Mrs. Berkovich – coordination with the Members in the South

Eastern Europe and Middle East.
	RAVI MG Members
	none
	done
	

	
	MG members should develop work plans for their areas of responsibility in accordance with the Decision MG-2/2 above.
	MG members
	none
	On-going
	

	MG

2/3/3
	The Chairperson of the WG/TDI will submit a final version of the work programme after the first meeting of the group.
	The Chairperson of the WG/TDI
	after the first meeting of the group
	On-going
	Planned to be held in September 2010

	MG

2/3/4
	The Chairperson of the WG/TDI will finalize the composition of the task teams by 31 March 2010 and inform the President accordingly.
	
	by 31/03/2010
	done
	

	
	Mrs. Germenchuk will coordinate with the Russian Federation the nomination of an expert for the Task Team on Migration to the TDCF.
	Mrs. Germenchuk
	none
	On-going
	Consultation with Roshydromet on-going

	
	Mr. Dibbern should assist TT/RRBON to develop its programme in the form of WIGOS Demonstration Project for RA VI using the available WMO templates.

Secretariat will inform the relevant WMO departments on the endorsement of this WIGOS Demonstration Project by the MG.
	Mr. Dibbern
	none
	done
	CBS-MG has been informed on the RA-VI WIGOS activities.

	
	The TT/TDCF should be advised to develop its work programme in project like format with respective key performance indicators. The possibility to finance this activity (e.g. twinning and capacity building) as a regional project should be investigated.
	Mr. Dibbern
	none
	Not started yet
	Will be discussed at first meeting of the WG-TDI

	
	In order to ensure equal geographic representation on the TT/RRBON, the Chair of the Informal Conference of South-Eastern European Directors should be requested to coordinate with the SE European Members the nomination of an expert on this TT.
	Mr. Dibbern
	none
	On-going
	Consultation initiated

	
	The Co-Chair of WG/CH to inform the Chair of WG/TDI regarding a hydrological observer to the TTs on RRBON and WIS/WIGOS.
	The Co-Chair of WG/CH
	none
	Done
	

	MG

2/4/2
	The Co-Chairpersons of WG/CH will identify further synergies in the work of the two Expert Groups and respective Task Teams and work towards common deliverables as far as possible.
	The Co-Chairpersons of WG/CH
	none
	On-going
	This will be one of the main purposes of the 1st WG meeting

	MG 2/4/3
	The Co-Chairpersons of the WG/CH will submit a final version of the work programme after the first meeting of the group.
	The Co-Chairpersons of WG/CH
	after the first meeting of the group
	On-going
	

	MG

2/4/4
	The Co-Chairpersons of the WG/CH will finalize the composition 

of the task teams by 30 April 2010 and inform the President 

accordingly.
	The Co-Chairpersons of WG/CH
	by 30 April 2010
	Done
	

	
	WMO secretariat to provide advice on the work programme and composition of TT/AGM.
	WMO secretariat
	none
	Done
	

	
	The two Co-Chairs to coordinate the programmes of TT/DM and TT/WSD and define common deliverable.
	The two Co-Chairs of the WG/CH
	none
	On-going
	Both TTs have members representing both climate and hydrology communities

	
	The Chair of WG/SDP and the Co-Chair (H) of WG/CH to coordinate the work programmes related to MHEWS in order to avoid duplications.
	The Chair of WG/SDP and the Co-Chair (H) of WG/CH
	none
	 On-going
	Agreed with TT/HMEWS Leader in WG/CH

	MG
2/5/2
	The Chairperson of the WG/SDP will submit a final version of the work programme after the first meeting of the group.
	The Chairperson of the WG/SDP
	after the first meeting of the group
	
	

	MG
2/5/3
	The Chairperson of the WG/SDP will finalize the composition of the task teams by 31 March 2010 and inform the President accordingly.
	The Chairperson of the WG/SDP
	by 31 March 2010
	done
	

	MG 
2/6/2
	The three Working Groups of the RA VI should organize their work in such a way as to conduct at least two meetings each during the intersession period 2010-2013.


	The three Working Groups of the RA VI
	none
	On-going
	

	MG

2/6/3
	The MG together with the WMO Secretariat will work on finding avenues to ensure acceptable financial support to the Working Groups in order to allow them to achieve the planned results.
	The MG together with the WMO Secretariat
	none
	On-going
	To the end of interssion period

	MG
2/7/2
	 The TT/SPAP leader will propose the composition of the TT for approval by the President by 31 March 2010.
	The TT leader
	by 31 March 2010
	done
	

	MG

2/7/3
	TT/SAP should revise the RA VI Strategic plan and Action Plan by the time of the MG/3 meeting (June 2010).
	TT/SAP
	by the time of the MG/3 meeting (June 2010)
	done
	

	MG

2/7/4
	RA VI Vice-President should work closely with the TT/SAP in guiding the implementation of the current RA VI Strategic/Action Plan (2008-2011) and the development of the new RA VI Operating/Action Plan 2012-2015.
	RA VI Vice-President with the TT/SAP
	none
	On-going
	To the end of interssion period

	
	
	
	
	
	


