Building Resilience to Disasters in
Western Balkans and Turkey

ANNEXV

Task 6: Design a Regional Multi-Hazard Early Warning System composed
of harmonized National Early Warning Systems

Second Meeting of the Design Team

9 — 11 September 2014, Durrés, Albania

PROVISIONAL PROGRAMME

DAY 1, Tuesday, 9 September 2014

Time:

Topics:

Presenters:

Session I: Opening

09:00-09:30

Opening and Introduction

Fatos Hoxhaj, Director, Institute of
Geosciences, Energy, Water and Environment
-TBC

Maksimilian Dhima, Director for Planning and
Coordination of Civil Emergencies, Ministry of

Interior - TBC

Dimitar Ivanov, WMO

09:30-09:45

Group photo

Session Il: Currents status of the TASK 6 - Design a Regional Multi-Hazard Early Warning System and the
beneficiary gap analyses

Current status of the IPA Project and the
TASK 6 - Design a Regional Multi-Hazard

Dimitar Ivanov, WMO

09:45-10:30 | Early Wz'arnlng Sy./stem composed.of Sari Lappi, IPA Project Coordinator, WMO/FMI
harmonized National Early Warning . )
Project Office
Systems
Zzwz\g/;fsip:;?diog:?h beneficiary - Milan Dacic, WMO consultant
10:30-12:30 P ¥sIs, Sergio Pasquini, WMO consultant

recommendations
30 min/beneficiary

National DT members




12:30 - 14:30

LUNCH BREAK

Milan Dacic, WMO consultant

14:30-15:30 Continued Sergio Pasquini, WMO consultant
15:30-16:00 COFFEE BREAK
Milan Dacic, WMO consultant
16:00 - 17:00 Continued !
ontinue Sergio Pasquini, WMO consultant
DAY 2, Wednesday, 10 September 2014
Times: Topics: Presenters:
Session Ill: MHEWS Design — System components
09:00-10:00 Meteorological observing network Group exercise with moderators (TBD)
10:00-11:00 Hydrological observing network Group exercise with moderators (TBD)
11:00-12:00 Radar network Group exercise with moderators (TBD)
12:00-12:30 Other observing networks Group exercise with moderators (TBD)
12:30 - 14:00 LUNCH BREAK
14:00-15:00 Forecasting and nowcasting Group exercise with moderators (TBD)
15:00 - 16:00 Communications Group exercise with moderators (TBD)
16:00 - 16:30 COFFEE BREAK
16:30-17:30 Institutional arrangements Group exercise with moderators (TBD)
DAY 3, Thursday, 11 September 2014
Times: Topics: Presenters:
Session IV: Regional Design Document — preparation of first draft
Finalization of the concept for the .
09:00-11:30 regional approach to the MHEWS Group work with Consultants
11:30-12:30 Closing remarks and the way forward Dimitar lvanov, WMO




