INTAD-6 Capacity Building Workshop
on External Relations and Capacity Development Strategies
Alanya, Turkey, 28-30 September 2015

Programme

Monday, 28 September

09:00-09:30 Registration
09:30-10:00 | Session I: Opening
20 Mr. Ercan Biiyiikbas, on behalf of PR of Turkey, Turkish State Meteorological Service (TSMS)
Mr Robert O. Masters, Representative of the WMO Secretary-General
Mr Kre$o Pandzi¢, Chairperson of INTAD-6
10 Round-table introduction of participants
10:00-10:30 Group Photo & Coffee Break
10:30-12:30 | Session II: Strategy and Policy of External Relations
5 minutes Introduction to the session; objectives; Chairperson: Kre$o Pandzi¢
presentations/speakers
20 WMO Strategy of External Relations Natalie Burke
External Relations Officer
Cabinet and External Relations Office
WMO
30’ An example of building multilateral cooperation in Detlev Fromming
Europe: Genesis of EMIs (EUMETNET, ECMWF,
EUMETSAT) International Adviser to the PR of Germany
with WMO
15 Regional cooperation: ICH/CIS achievements & Alexander Nurullaev
perspectives
International Adviser to the Permanent
Representative of Russian Federation with
WMO, Roshydromet
15 Strategy and Policy on external relations of the German

Weather Service

Axel Thomalla
External Relations Officer
Germany




19’

Strategy and Policy on external relations of the Turkish State

. . Nur Sogiitcikli
Metearological Service External Relations Officer
Turkey
10° Round -table discussions All
10° Wrap up of the session Chairperson
12:30-13:30 | Session lll: Capacity development strategies and funding mechanisms
5 minutes Introduction to the session: objectives; Chairperson: Detlev Frémming (tbc)
presentations/speakers
20' Capacity Development Strategy of WMO Robert O. Masters
Director, Development and Regional
Activities Department, WMO
15 WMO Resource Mobilization and Development Jean-Paul Gaudechoux
Partnership: "Financing in WMO for Development
Projects” Senior Programme Manager
Office for Resource Mobilization and
Development Partnerships
World Meteorological Organization
(remotely from WMO HQ 5 Jura meeting
room)
20 Role of INTAD-6 in Members’ capacity development Jeff Willson
through the WMO Education and Training Programme
Director of the WMO Education and Training
Office
(remotely from WMO HQ 5 Jura meeting
room)
13:30-14:30 Lunch Break
14:30-17:10 | Session lll: Capacity development strategies and funding mechanisms (continuation)
20 WMO Country Profile Database and Knowledge Robert O. Masters

Management improvements

Director, Development and Regional




Activities Department, WMO

20 Understanding the World Bank funding mechanisms Daniel Kull
Humanitarian-Development Attaché
Senior Disaster Risk Management Specialist
World Bank Group - Geneva
(remotely from WMO HQ 5 Jura meeting
room)
20 Met Office projects cooperation in Europe Mark Hodkinson
European Relations Manager International
UK Met Office
15:30-16:00 Coffee break
20 Development cooperation in the Czech Republic: case Karel Vanéura
studies of projects in Georgia and the Republic of
Moldova Head
Department of International Relations
Czech Hydrometeorological Institute
20 BOBER project, funded by EU Cohesion Funds and dr. Silvo Zlebir
implemented by the Slovenian Environmental Agency
Secretary
Slovenian Environment Agency
20 Round-table discussion, questions and answers all
10 Wrap up of the session Chairperson




Tuesday, 29 September

09:00-13:00 Session IV: Role of Advisor on External Relations to PR
5 minutes Introduction to the session: objectives; presentations/speakers | Chairperson: Silvo Zlebir (tbc)
15 Role of advisor on international affairs: WMO perspective | Natalie Burke
External Relations Officer
Cabinet and External Relations Office
WMO
30’ Preparing for the WMO, EUMETNET, EUMETSAT and Detlev Fromming
ECMWF meetings Germany
20 Participation of NMHS in the WMO technical meetings Dr Janusz Filipiak
Institute of Meteorology and Water
Management
National Research Institute
Center for New Media and Commerce
10:10-10:30 Coffee break
15 Example of the advisor’s role as existing practice in FYR of Dr. Vlado Spiridonov
Macedonia
International Adviser to the Permanent
Representative of The Former Yugoslav
Republic of Macedonia with WMO
20 Example of the advisor’s role as existing practice in Bosnia Igor Kovacic or Kemal Sehbajraktarevic,
and Herzegovina Bosnia and Herzegovina (tbd)
15 Example of the advisor’s role as existing practice in Georgia | Dr. George Kordzakhia
Head of the Department of International
Projects Coordination and Relations
National Environmental Agency
Georgia
15 Example of the advisor’s role as existing practice in Albania | Klodian Zaimi

Head of Department of Water Economy




and Renewable Energy

Polytechnic University of Tirana

Institute of GeoSciences, Energy, Water
and Environment, Albania

20 Questions and answers; Round-table discussions All
10 Wrap up of the session Chairperson
12:05-13:30 Session V: Service Delivery through better cooperation
5 minutes Introduction to the session: objectives; Chairperson: Axel Thomalla (tbc)
presentations/speakers
20 EUMETNET today and EUMETNET tomorrow Eric Peterman
Eumetnet EIG Executive Director
20 Aviation services:- a paradigm change with Single Eric Peterman
European Sky
Eumetnet EIG Executive Director
20 Cooperation with Copernicus meteorological community | dr. Silvo Zlebir
Secretary
Slovenian Environment Agency
200 Data policy of the Czech Hydrometeorological Service Karel Vanéura
Head
Department of International Relations
Czech Hydrometeorological Institute
13:30-14:30 Lunch break
14:30-16:40 Session V: Service Delivery through better cooperation (continuation)
30 Severe Weather Forecasting Demonstration Projects, Abdoulaye Harou
including DPFS matter: success stories of regional or
subregional cooperation Chief
Data Processing and Forecasting
Systems, WMO
(remotely from WMO HQ 5 Jura meeting
room)
20 Sub-regional cooperation in Southeastern Europe: new NWP | Milan Dacic

consortium in Europe




WMO Representative for Europe
Chief, Regional Office for Europe

15:20-15:50 Coffee break
20 NAMCOM project in Scandinavia Maria Hurtola
International Adviser to the Permanent
Representative of Finland with WMO
200 Round-Table discussion; questions and answers All
10° Wrap up of the session Chairperson (tbd)




Wednesday, 30 September

09:00-13:00 | Session VI: Understanding the strategic priority areas
5 minutes Introduction to the session: objectives; presentations/speakers Chairperson: Maria Hurtola (tbc)
45 WMQO's perspective on the top three priorities: Key messages
* WIS and WIGOS; » Peiliang Shi, Director, WMO
15 minutes «  Aviation Service provision and QMS; and rforn;atlon sySthem Brar:jch
for each . , , » Lars Peter Riishojgaard,
Climate Services and GFCS WIGOS project administrator,
WMO
(remotely from WMO 5 Jura meeting
room)
»  Axel Thomalla, Chairperson of
the RA VI WG/SDP
» Filipe Lucio, Director of the
GFCS Office, WMO
(remotely from WMO 5 Jura meeting
room)
20 The regional implementation of WIGOS as strategic priority area | Ercan Biiyiikbas
Co-chairperson of the RA VI WG/TDI
10:10-10:40 Coffee break
30 Member state perspective: from high-level concept to Detlev Fromming
implementation- lllustration by several case studies
Germany
30 Building a QMS for aviation and beyond Dr. Kreso Pandzic
Meteorological and Hydrological Service
of Croatia
30 How do we deal with future climate services in the context of | Eric Peterman
EU’s Copernicus initiative (a “rich man’s” point of view)
Eumetnet EIG Executive Director
40 How you address nationally the strategic priority areas? Round-table discussions
10 Wrap up of the session Chairperson
13:00-14:30 Lunch break
14:30-17:30 | Session VI: Communications and Working Mechanisms in RA VI




5 minutes Introduction to the session: objectives; presentations/speakers Chairperson: Christophe Jacob (tbc)
10 Working Structure and Bodies in RA VI Milan Daci¢
WMO
25 RA VI Operating Plan and the role of International Adviser in its Maria Hurtola
implementation
Leader of the Task Team on Regional
Operating Plan
20 Moodle: UK Met Office views; something for INTAD 6 to use? | Mark Hodkinson
European Relations Manager
International
UK Met Office
15:30-16:00 Coffee break
30 Communicating the importance of the NMHSs service to society | Clare Nullis
and increasing awareness of climate change
WMO Media officer
(remotely from the WMO HQ 5 Jura
meeting room)
20 Upstream lobbying activities aiming at European funding support | Christophe Jacob
WMO/EUMETNET Representative at the
European Union
20 Transfer the knowledge and experience about the national and Round-table discussion
international communication strategy on external affairs of your
NMHS
10° Questions and answers All
10 Wrap up of the session Chairperson
17:30-18:00 | Session VIII: Closing

Concluding remarks




