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Tuesday, 15 December 2015
	Time
	Doc./Item
	Item
	Responsible

	0845-0900
	
	REGISTRATION
	KMD

	09:00-09:30
	
	OPENING OF THE SESSION 
	WMO REPRESENTATIVE 
KMD REPRESENTATIVE 

	
	
	ORGANIZATION OF THE SESSION
	

	09:30-10:00
	Inf. 1 
Inf. 3 
Inf. 2  
	Documentation Plan

The work plan

Adoption of the agenda
· Other organizational matters
· Introductions

	WMO SECRETRIAT

	10:00-10:30
	
	GROUP PHOTO AND COFFEE BREAK
	

	10:30-10:50
	
	REPORT by the CHAIRMAN OF THE WORKING GROUP
	J. MUNGAI

	
	
	DISCUSSIONS SESSION
	

	10:50-12:30
	4.1.1
	Improvement of Weather Forecasting in RA I
	Mokoyo Yoka Quentin (Congo) and Mohamed Korany (Egypt)

	12:30-14:00
	
	LUNCH BREAK
	

	14:00–15:30
	4.1.2
	Improvement of Disaster Risk Reduction in RA I
	Mamadou Adama Diallo (Mali) and Amel Benzama (Algeria)

	
	
	COFFEE BREAK
	

	15:30-17:00
	4.1.5
	Improvement of Tropical cyclone coordination and DRR service in RA I (Associated)
	Mamadou Adama Diallo (Mali) and Amel Benzama (Algeria




Wednesday, 16 December 2015
	09:00–10:00
	4.1.3
	Improvement of Service Delivery in RA I
	Innocent Kudzotsa (Zimbabwe, Rapporteur) and Chali Debele (Ethiopia)

	10:00-1030
	
	COFFEE BREAK
	

	10:30-12:30
	4.1.4
	Improvement of Marine services in RA I
	Anato Boris (Benin) and John Mungai (Kenya)

	12:30-14:00
	
	LUNCH BREAK
	

	14:00 –15:30
	5
	TORs OF THE WORKING GROUP
	J. MUNGAI

	15:30-16:00
	
	COFFEE BREAK
	

	16:00-17:00
	6
	WORK PLAN OF THE WORKING GROUP FOR THE PERIOD 2016-2019
	J.MUNGAI


Thursday, 17 December 2015
	09:00-10:00
	7
	RECOMMENDATIONS OF THE WORKING GROUP TO THE RA I Management Group (MG)
	J. MUNGAI

	10:00–10:30
	
	COFFEE BREAK
	

	10:30-12:30
	8
	CONSIDERATION OF THE DRAFT REPORT
	J. MUNGAI

	12:30-14:00
	
	LUNCH BREAK
	

	14:00-15:30
	8
	CONSIDERATION OF THE DRAFT REPORT
	J. MUNGAI

	15:30-16:00
	
	COFFEE BREAK
	

	
	9
	CLOSING  SESSION
	KMD REPRESENTATIVE 
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