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	SUMMARY AND PURPOSE OF DOCUMENT

This document provides the session with information on improving service delivery in RAI



ACTION PROPOSED

To agree on:

1. Working Group’s Terms of Reference (ToRs) in Service Delivery (SD); and 

2. The work plan for RA I to implement the regional aspects of the WMO Strategic Plan during the inter-sessional period, 2016-2019 with respect to SD

___________________

DRAFT text FOR INCLUSION IN THE report of the meeting

4.1(3)
IMPROVING sedrvice delivery IN RA I (agenda item 4.1(3))

Draft ToRs for the Working Group with regard to Service Delivery
The Terms of Reference (TORs) of the Working Group on Improved Weather Forecasting, Natural Disaster Reduction, Service Delivery and Communication will include advising the Management Group of Regional Association I (Africa) on the following:  

4.1(3).1
The implementation of decisions of Congress, the Executive Council (EC), Regional Association (RA I) and the Commission for Basic Systems (CBS) that relate to “The WMO Strategy on Service Delivery and its Implementation Plan” in RA I (Africa);

4.1(3).2
Ways to ensure that Members of the Region carry out the actions suggested in the Implementation Plan of the WMO Strategy for Service Delivery within the stipulated time, which include ensuring that Members: complete the online Service Delivery Survey developed from the Service Delivery Progress Model (SDPM) of the Strategy; Prepare their national action plans for advancing to higher levels of service delivery as defined in the SDPM; and report their progress in the implementation of the Strategy to the Secretariat for the purpose of monitoring progress in the implementation of the Strategy by Members.
4.1(3).3
Setting up an appropriate mechanism to steer the implementation of the Strategy and other initiatives related to Public Weather Services. These include:
a. Developing skills within NMHSs to enable them provide impact-based forecasting and warning services;

b. The implementation of the Common Alerting Protocol (CAP) standard in the communication of warnings; 

c. Implementation of sub-projects within the PWS component of the WMO Severe Weather Forecasting Demonstration (SWFDP);
d. Advancing capacities of Members to assess and communicate the social and economic benefits (SEBs) of their services to their respective governments and to other decision makers;

e. Improving the delivery of PWS services to the public through the improvement of dissemination and communication skills as well as communication channels such as websites, use of social media and mobile technology;  

f. Enhancing participation of Members in the World Weather Information Service (WWIS) and the Severe Weather Information Centre (SWIC) websites in providing official weather forecasts and warnings; and
g. The promoting the adoption by Members of the Competency Framework for PWS Forecasters and Advisors
4.1(3).4
The Working Group will develop a Work Plan for improvement of service delivery, to be implemented in RA I during the period 2016 to 2019 (see Annex).
Elements to include in the Work Plan for implementation of WMO Strategic Plan during the inter-sessional period 2016-2019 with respect to Service Delivery
4.1(3).5
The Working Group may note that the Strategy provides a target that by the end of 4 years, 100% of RAs would have integrated service delivery expert teams or working groups into their working structures and started to develop activities such as improving media relations; establishing dissemination channels; designing and implementing pilot and demonstration projects; and establishing twinning mechanisms either intra- or inter-regionally. This is an important element of the Work Plan.
4.1(3).6 
The Working Group may consider including in the work plan of RA I specific resources that may be available in the region (such as training institutions) to develop and host regular service delivery training modules in order to expedite capacity development in the field. This would support building service delivery competencies in RA I as decided by Congress-17 (May/June 2015).
4.1(3).7 
The Working Group may include in the Work Plan the activities to enable Members: Identify a national service delivery champion; Assess the current level of service delivery using the Service Delivery Progress Model; Create an action plan with short-, medium- and long-term goals; Allocate resources to implement the agreed actions; Review progress of activities against the action plan in conjunction with regular reviews of service delivery level; Share best practices and knowledge among NMHSs; Work closely with the PWS Programme of WMO and report progress for the purpose of monitoring the implementation of the Strategy.

4.1(3).8
The working group may consider including in the Work Plan, the organization of in-country workshops to help NMHSs with how to effectively apply the Strategy to assess their own service delivery level such as was done in Malawi (November, 2015)

4.1(3).9
The Working Group may include in the Work Plan of RA I, prioritized actions such as training, pilot projects,  in-country visits such as some that were organized by the PWS programme during the last few years for the implementation of the service delivery components mentioned in paragraph 4.1(3).3 above.


APPENDIX C:
background INFORMATION –

improvement of service delivery in RA I
The Working Group is encouraged to consult the following references which provide background information to facilitate discussion:

1. WMO No. 1151: The WMO Strategy for Service Delivery and its Implementation Plan; https://www.wmo.int/pages/prog/amp/pwsp/documents/WMO-SSD-1129_en.pdf   
2. WMO No. 1129: Report of the Regional Association I (Africa) Sixteenth session (Praia, Cabo Verde, 3–9 February 2015, paragraphs 4.1.1 to 4.1.15): https://drive.google.com/file/d/0BwdvoC9AeWjUZkphOWFOd3g1QzA/view?pli=1 

3. Competency Framework for Public Weather Services Forecasters and Advisors: https://www.wmo.int/pages/prog/amp/pwsp/documents/COMPETENCY_FRAMEWORK_FOR_PWS_FORECASTERS_AND_ADVISORS_July2015.pdf 
4. Report of the Seventeenth World Meteorological Congress (Geneva, 25 May–12 June 2015) http://library.wmo.int/pmb_ged/wmo_1157_en.pdf 

5. Information on the Common Alerting Protocol (link) as well as the WMO Jump CAP Start Offer for National Meteorological and Hydrological Services (NMHSs): https://www.wmo.int/pages/prog/amp/pwsp/CommonAlertingProtocol_en.html 

6. Guidelines on Participation of National Meteorological and Hydrological Services in the WMO World Weather Information Service: http://library.wmo.int/pmb_ged/wmo_1096_en.pdf 

ANNEX 
NOTES ON HOW TO WRITE A WORK PLAN

A work plan is an outline of a set of goals and processes by which a team can accomplish those goals. Through work plans, you break down a process into small, achievable tasks and identify the things you want to accomplish. 

STEPS

1. Identify the purpose for your work plan. 

2. Determine your goal(s) and objectives: Goals and objectives are related in that they both point to things you hope to accomplish through your work plan. However, goals are general and objectives are more specific.

3. Goals should focus on the big picture of your project. Objectives should be specific and tangible. In other words, you should be able to check these off your list when you accomplish them. 

4. Consider ordering your work plan by "SMART" objectives: Specific; Measurable; Achievable; Relevant; and Time bound.

5. List your resources. E.g. financial budget, personnel, consultants.  A detailed budget may appear in an appendix

6. Show who is accountable for each action

7. Create a schedule

8. Identify milestones 

� http://www.wikihow.com/Write-a-Work-Plan








