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PROVISIONAL AGENDA

1.
OPENING OF MEETING
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda

2.2
Working arrangements

3.
OBJECTIVES AND EXPECTED OUTCOMES: REVIEW OF RELEVANT DECISIONS OF CBS- Ext.(10) AND SIXTEENTH WMO CONGRESS (Cg-XVI)
4.
review of the current TERMS OF REFERENCE (TORs) of the EXPERT TEAM (ET)
5.
REVIEW OF THE DELIVERABLES FROM THE 2009 MEETING OF THE ET IN HAVANA
6.
DELIVERABLE 2: THE SOCIO-ECONOMIC GUDIANCE
(Led by Ivan with inputs from Peter and Joseph)
7.
DELIVERABLE 3: SOCIAL MEDIA GUIDANCE


(Led by Jon with inputs from Claire and José)
8.
DELIVERABLE 5: JOB DESCRIPTION OF SKILLS/PERSONAL QUALITIES NEEDED TO WORK IN COMMUNICATIONS, OUTREACH AND PUBLIC EDUCATION

(Led by Jon with input from Peter)

9. FORMAL AGREEMENTS RELATED TO THE WORKING RELATIONSHIP BETWEEN NATIONAL METEOROLOGICAL AND HYDROLOGICAL SERVICES (NMHSS) AND THE MEDIA
· Review of a generic MoU prepared by the ET/DPM related to the working relationship between NMHSs and DPM authorities;
· Review of any existing agreements in the countries represented by the members of the ET/COPE or other countries if known; and,
· Discussions on the preparation of generic Agreements/MoUs, as a best example template to offer NMHSs with a view to improving their current relationship with the Media.
10.
WORK IN GROUPS ON THE DRAFTING OF GENERIC MOU
11.
DISCUSSION ON THE WORK OF GROUPS
12.
DISCUSSIONS ON THE DECISIONS OF CBS-EXT.(10) AS REGARDS OPAG-PWS RESTRUCTURING, PWS EXPERT TEAMS, TITLES AND TORs; RELATIONSHIP BETWEEN EXPERT TEAMS IN THE FRAMEWORK OF SERVICE DELIVERY; DISCUSSION OF CURRENT ISSUES OF IMPORTANVCE AND CONCERN RELATED TO MEDIA
13. DISCUSSION ON THE TITLE OF THE ET TO BE PROPOSED FOR CONSIDERATION AND APPROVAL BY THE ICT AND DRAFTING OF THE TORs OF THE ET
14. FINALIZATION OF THE TORS
15. IDENTIFICAITON OF DELIVERABLES RELATED TO THE NEW TORs

16. WORK ON DELIVERABLES

17. PREPARATION OF THE REPORT OF THE MEETING AND THE EXECUTIVE SUMMARY
18. REVIEW AND ADOPTION OF THE REPORT
19. CLOSE
_____________

