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WMO-FORUM/WMO-SSD/IMP./Doc. 3
MEETING OF EXPERTS TO DRAFT AN IMPLEMENTATION 
PLAN FOR THE WMO STRATEGY FOR SERVICE DELIVERY
(Geneva, Switzerland, 31 August - 2 September 2011)

PROVISIONAL PROGRAMME

(Updated as of 25.08.2011)
(*Time has been allocated under each agenda item for discussions*)
	Wednesday, 31 August 2011


	
	DAY 1
	

	0930-1000
	1.  Opening
	
	30 minutes

	1000-1010
	2.  Organization of the Meeting
· Adoption of the agenda

· Working arrangements
	· Chairperson
	10 minutes

	1010-1030
	3.  Background, Objectives and Expected Outcomes fo the Meeting
	· Haleh Kootval
	20 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	4.  WMO Strategy for Service Delivery
· Culture change as a central issue for Service Delivery
	· Haleh Kootval
· All participants
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1430
	5.  Brief presentation by each participant of current status and scope of Service Delivey in their respective organizations and sharing of experiences
	· All participants
	60 minutes

	1430-1530
	6.  Implementation Plan for the WMO Strategy for Service Delivery
· Consideration of the four (4) essential stages of Service Delivery
· Linkage to the GFCS, in particular the User Interface Platform (UIP)
	· Helen Bye

· Geoff Love


	60 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1730
	6.  Implementation Plan for the WMO Strategy for Service Delivery 

· Linkage to QMS as an aspect of Service Delivery
· Linkage to other WMO Programmes with Service Delivery component, e.g., transport sector, and building on elements of QMS
	· Abdalah Mokssit
· Jeff Wilson
	90 minutes

	Thursday, 1 September 2011


	
	Day 2
	

	0900-1000
	6.  Implementation Plan for the WMO Strategy for Service Delivery
· Linkage to the work of Technical Commissions

· Linkage to the work of Regional Associations


	· Geoff Love
· Rob Masters
	60 minutes

	1000-1030
	7.  Delivery of the Implementation Plan to NMHSs and relevant WMO Constituent Bodies

· Inclusion of the WMO Strategy for Service Delivery and its Implementation Plan in the agenda of the WMO constituent bodies’ sessions
· Unifying the Service Delivery view in WMO
	· Geoff Love
	30 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	8.  Design of pilot projects and the capacity building activities requried
· Design of pilot project(s) to test the Implementation Plan in a limited number of NMHSs 
	· Keith Groves
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1400
	· Briefing sessions for the Directors of NMHSs
· Training workshops for the staff of NMHSs

· Education activities for users/clients of services
	· Secretariat staff involved in training activities 
· All participants
	30 minutes

	1400-1530
	9.  Monitoring and Evaluation Process for the Implementation Plan
· What kind of pilot monitoring programmes and activities are required?
· Agreeing on a basic set of data for exchange
· Reporting Mechanisms for NMHSs to report on the implementation of the Strategy and its benefits
· Establishment of a voluntary reporting and documentation mechanism among groups of countries, e.g., a website where experiences can be exchanged and shared 
· Analysis of the benefits of the Strategy for NMHSs
	· Joanne St-Coeur
· Alex Rubli

· Helen Bye


	90 minutes


	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1730
	10.  Developing the Implementation Plan
· The Process, including the role of the Executive Council Working Group on Service Delivery
· Milestones and timeline for completion of the Implementation Plan
	· Abdalah Mokssit
· All participants
	90 minutes



	Friday, 2 September 2011

	
	DAY 3
	

	0900-1030
	11.  Work on drafting the outline of the Implementation Plan
	· All participants


	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	11.  Work on drafting the outline of the Implementation Plan
	· All participants

	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	11.  Work on drafting the outline of the Implementation Plan
	· All participants

	120 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	12.  Consideration of the report of the meeting
13.  Closure
	· All participants
	60 minutes


_____________


