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“COMMISSION FOR BASIC SYSTEMS OPEN PROGRAMME 
AREA GROUP ON PUBLIC WEATHER SERVICES (PWS) 

EXPERT TEAM ON COMMUNICATION, OUTREACH AND PUBLIC EDUCATION ASPECTS OF PWS” 
(CBS/OPAG-PWS ET/COPE, Mombasa, Kenya, 5-9 December 2011)
PROVISIONAL PROGRAMME

(Updated as of 24.10.2011)

	Monday, 5 December 2011


	
	DAY 1
	

	0900-0930
	1. Opening
2. Organization of the meeting

· Adoption of the agenda

· Working arrangements
	· Host
· Mr Jon Gill (Australian Bureau of Meteorology, Chairperson of the ET/COPE)
· Ms Haleh Kootval (WMO Secretariat)
	30 minutes

	0930-1000
	3. Objectives and Expected Outcomes: Review of relevant decisions of CBS-Ext.(10) and Sixteenth WMO Congress (Cg-XVI)
	· Chairperson
· Ms Haleh Kootval

	30 minutes

	1000-1030
	4. Review of the current Terms of Reference (TORs)of the Expert Team (ET)
	· Chairperson
	30 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	5. Review of the Deliverables from the 2009 meeting of the ET in Havana
	· Chairperson
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1430
	6. Deliverable 2: the Socio-Economic Guidance
	· Mr Ivan Čačić
(Meteorological and Hydrological Service of Croatia)
	60 minutes

	1430-1530
	7. Deliverable 3: Social Media Guidance
	· Mr Jon Gill
	60 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	8. Deliverable 5: Job description of skills/personal qualities needed to work in communications, outreach and public education
	· Mr Jon Gill
	60 minutes


	Tuesday, 6 December 2011


	
	Day 2
	

	0900-1000
	9. Formal Agreements realted to the working relationship between NMHss and ahte Media
· Review of a generic MoU prepared by ET/DPM related to the working relationship between NMHSs and DPM authorities
	· Ms Haleh Kootval
	60 minutes

	1000-1030
	· Review of any existing Agreements in the countries represented by the members of ET/COPE or other countries if known
	· All participants

	30 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1130
	· Review of any existing Agreements in the countries represented by the members of ET/COPE or other countries if known (continued)
	· All participants

	30 minutes

	1130-1200
	· Discussions on the prepartion of a generic Agreement/MoU, as a best example template to offer NMHSs with a view to improving their current relationship with the Media
	· All participants

	30 minutes

	1230-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	10. Work in groups on the drafting of generic MoU
	· All participants
	120 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	11. Discussion on the work of groups
	· All participants
	60 minutes


	Wednesday, 7 December 2011

	
	DAY 3
	

	0900-1030
	12. Discussions on the decisions of CBS-Ext.(10) as regards OPAG-PWS: restructuring, PWS Expert Teams, titles and ToRs, relationships between expert teams in the framework of Service Delivery; Discussion of current issues of importance and concern related to media
	· Chair to lead, All participants
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	13. Discussion of the title of the ET to be proposed for consideration and approval by the ICT-PWS and drafting of the ToRs of the ET 
	· All participants

	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1430
	13. Discussion of the title of the ET to be proposed for consideration and approval by the ICT-PWS and drafting of the ToRs of the ET (continued)
	· All participants

	60 minutes

	1430-1530
	14. Finalization of the ToRs
	· All participants
	60 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	15. Identification of Deliverables related to the new ToRs
	· All participants
	60 minutes


	Thursday, 8 December 2011

	
	DAY 4
	

	0900-1030
	16. Work on deliverables
	· All participants
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	16. Work on deliverables (continued)
	· All participants

	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1700
	16. Work on deliverables (continued)
	· All participants

	210 minutes


	Friday, 9 December 2011

	
	DAY 5
	

	0900-1030
	17. Preparationof the report of the meeting and the executive summary
	· All participants
	90 minutes

	1030-1100
	COFFEE / TEA BREAK
	30 minutes

	1100-1200
	17. Preparation of the report of the meeting and the Executive Summary (continued)
	· All participants
	60 minutes

	1200-1330
	LUNCH BREAK
	90 minutes

	1330-1530
	18. Review of the report
	· All participants
	120 minutes

	1530-1600
	COFFEE / TEA BREAK
	30 minutes

	1600-1700
	19. Adoption of the report

	· All participants
· Chairperson
	60 minutes

	1700
	Closure of the Meeting
	


_____________

