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PROVISIONAL AGENDA

1.
OPENING

2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda

2.2
Working arrangements 

3.
BACKGROUND, OBJECTIVES AND EXPECTED OUTCOMES OF THE MEETING
4.
WMO STRATEGY FOR SERVICE DELIVERY

4.1
Culture change as a central issue for Service Delivery
5.
BRIEF PRESENTATION BY EACH PARTICIPANT OF CURRENT STATUS AND SCOPE OF SERVICE DELIVERY IN THEIR RESPECTIVE ORGANIZATIONS AND SHARING OF EXPERIENCES
6.
IMPLEMENTATION PLAN FOR THE WMO STRATEGY FOR SERVICE DELIVERY 


6.1
Consideration of the four (4) essential stages of Service Delivery as elaborated in the WMO Strategy for Service Delivery:

i) Stage 1: User Engagement

ii) Stage 2: Service Design and Development

iii) Delivery

iv) Evaluation and Improvement


6.2 
Linkage to the Global Framework for Climate Services (GFCS), in particular the User Interface Platform (UIP)

6.3
Linkage to QMS as an aspect of Service Delivery
6.4
Linkage to other WMO Programmes with Service Delivery Component: e.g., transport sector, and building on elements of QMS
6.5 Linkage to the work of Technical Commissions

6.6 Linkage to the work of the Regional Associations

7.
DELIVERY OF THE IMPLEMENTATION PLAN TO THE NMHSS AND RELEVANT WMO CONSTITUENT BODIES

7.1
Inclusion of the WMO Strategy for Service Delivery and its Implementation Plan in the agenda of the WMO constituent bodies’ sessions


7.2
Unifying the Service Delivery view in WMO
8.
DESIGN OF PILOT PROJECTS AND THE CAPACITY BUILDING ACTIVITIES REQUIRED
8.1
Design of pilot project(s) to test the Implementation Plan in a limited number of NMHSs
8.2

Briefing sessions for the Directors of NMHSs


8.3
Training workshops for the staff of NMHSs

8.4
Education activities for users/clients of services
9.
MONITORING AND EVALUATION PROCESS FOR THE IMPLEMENTATION PLAN
9.1
What kind of pilot monitoring programmes and activities are required?
9.2
Agreeing on a basic set of data for exchange

9.3
Reporting mechanisms for NMHSs to report on the implementation of the Strategy and its benefits 
9.4
 Establishment of a voluntary reporting and documentation mechanism among groups of countries, e.g., a website where experiences can be exchanged and shared
9.5
Analysis of the benefits of the Strategy for NMHSs

10.
DEVELOPING THE IMPLEMENTATION PLAN

10.1
The process, including the role of the Executive Council Working Group on Service Delivery

10.2
Milestones and timeline for completion of the Implementation Plan
11.
WORK ON DRAFTING THE OUTLINE OF THE IMPLEMENTATION PLAN

12.
CONSIDERATION OF THE REPORT OF THE MEETING
13.
CLOSING
_____________
