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How to communicate cost benefits and key problems to decision-Makers
(Submitted by Mr Ivan Čačić, Meteorological and Hydrological Service of Croatia)
Summary and purpose of document
Points for discussion on how to communicate cost benefits and key problems to decision-makers.
Action Proposed
The Meeting is invited to note the information contained in the document, and provide input, as required, or necessary.
__________

How to communicate cost benefits 
and key problems to decision-makers

What to do First:
· Understand what the key points of the state politics are and how the NMHS mission could fit
· Go along / align the mission of NMHS to the state strategy, make NMHS contribution visible
· Define strategic partners (strategic users and decision makers / ministers) and understand their needs

· Adjust NMHS mission to the strategic partners needs with the feasible NMHS potentials
· Do social and economic benefit of the NMHS in particular related to the state strategy
· Learn and practice communication skills (good foundations for it could be build up by the usage of the existing WMO PWS guidance for TV weather presenters)

The Key Problem:
· Define the problem;

· Make strategy of solving the problem (what, whom, how, when)
· Have in mind that money is not a problem it is only symptom of the problem / problems.

The Solution:
· Define at least 2-3 solutions of the problem
· Have a back up solution for decision maker / minister denial

Essentials of the communication with decision makers / ministers:
What not to do:
· Never make direct money request
· Never ask decision maker / minister to solve the NMHS problem without prepared several proposals of the solution
· Never approach with negative emotions (e.g. fear, anger, annoyance and frustration) and uncontrolled body language
· Better to do no than wrong or inappropriate action / communication

What to do:
· Point out cost benefit to concrete and actual value what decision maker / minister can easily understand, relate and utilize (put on his flag)
· Give the choice to the decision maker / minister to select one of your solutions or try to inspire him / her to invent her / his vision of the solution
· Be short and concise, right to the point (1-5 minutes, depending of situation)
· Prolong and continue your communication over 5 minutes only if it corresponds to his / her willingness to continue
· Be skilful in speech and proper body language
· Approach only with positive emotions 
· Try to communicate with discrete humour when appropriate
· Estimate what type of personality decision maker / minister is: choleric, phlegmatic - adjust your behaviour and find common point of understanding and, if appropriate, common point of interest 
· Use the opportunity to participate at social events where you could have informal communication 
· Invite decision maker to the any NMHS relevant event in or outside the country (e.g., WMD)
· Make alliance with decision maker / minister network and if possible be a discrete part the network and, when ever possible, be a part of different social networks (have in mind that decision makers / minister are changing what can reflect on your position)

__________[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.wmf] 


