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RA VI Questionnaire on Institutional Arrangements 

for NMHSs and identification of future priorities
(Submitted by Mr Ivan Čačić, Meteorological and Hydrological Service of Croatia)
Summary and purpose of document
This document contains a questionnaire on institutional arrangements for NMHSs and identification of future priorities for RA VI.
Action Proposed
The Meeting is invited to note the information contained in the document, and provide input, as required, or necessary.

__________

RA VI Questionnaire on Institutional Arrangements 

for NMHSs and identification of future priorities
I. 
Institutional arrangements 
1.2 
Distribution of NM(H)S based on the sector of parent organization 
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II. 
NM(H)S management and organizational questions
2.4 
NM(H)S Staff - trends: please indicate the trend of the staffing figures during the recent 3-5 years
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2.6 
NM(H)S Budget: main sources of funding
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2.8 
NM(H)S Budget: trends: please indicate the trend of the government component of the budget during the recent 3-5 years
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2.10 
NM(H)S - Areas of Responsibility
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2.11 
NM(H)S - Business model
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2.15 
NM(H)S development Planning: if the answer of the question above is "yes", please indicate the main priority areas in your plan
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	Enhancing the monitoring infrastructure
	30
	64%

	
	Improving the management and institutional arrangements
	29
	62%

	
	Improving operational forecasts including the warning products
	41
	87%

	
	Enhanced climate services (implementation of the Global Framework for Climate Services (GFCS))
	35
	74%

	
	Extending services to new user sectors
	31
	66%

	
	Improved IT (including better use of web services and social media)
	33
	70%

	
	Automation of the observing networks
	36
	77%

	
	Implementation of WIS
	24
	51%

	
	Implementation of WIGOS
	19
	40%

	
	Development and implementation of new commercial services
	18
	38%

	
	Training and education of staff
	32
	68%

	
	Research & development
	33
	70%

	
	Other
	10
	21%


III. 
Operations and Services
Information about main service areas

3.1 
NM(H)S - Types of services provided
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3.2 
NM(H)S - Current level of service provision for different type of services 
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IV. 
Your inputs to identify the main Priorities for RA VI for the period (2013-2016) 

4.1 
Major Challenges foreseen by the NMHS in 2013 – 2016, please indicate the level of importance for your Service. More details on the major challenges for the organizations and plan to cope with them are as Annex III.
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4.3 
In meeting the challenges specified above, please list up to five priority areas to be addressed in the RA VI work programme for the next period
	Priority 1

	· Visibility at the Ministerial level

· Lack of financial means

· Service provision

· Lack of qualified personnel in some areas


	Priority 2

	· Socio-economic benefits of met. Services

· Strengthen the recognition as climate data provider

· Information and Public Affairs Programme

· Guidance on WMO endorsed methodologies for the demonstration of socio-economic benefits of services provided by NM(H)Ss

· Public/private sector discussion

· Financial constraints - support from Central Governments

· Legal basis

	Priority 3

	· Forecast and products delivery, the Public Weather Services (PWS)

· Socio-Economic Benefits

	Priority 4

	· PWS (Socio-economic benefits, commercial services' pricing policy)

· Identification of best practices for the delivery of high quality weather, climate and related products and services to user communities

	Priority 5

	· Communication guidance on raising the awareness of the public, decisions-makers and other stakeholders of NM(H)Ss within the region

· Visibility towards the decision-makers needs to be improved


4.8 
What kind of support would your NMHS wish to see from the Secretariat?

· training possibilities and guidance
· in enhancing cooperation, increasing visibility towards decision-makers and improving communication and information availability
ANNEX V: Support from the Secretariat
	What kind of support would your NMHS wish to see from the Secretariat?

	· Training possibilities, providing guidance material on the implementation of selected programmes

· Improvement of visibility towards decision-makers

· Outreaching meteorological services to governments and economic sectors

· Express the importance of Hydrometeorological works on higher level (among decision-makers)


ANNEX III: 
Additional details on the major challenges for the organizations and plan to cope with them

	Additional details on the major challenges for the organizations and plans to cope with them

	· General decrease in funding and requirement to deliver more for the same or even less resources (reduction of staff and budget, lack of flexibility for new staff recruitment)
· The current state of economic recession will very likely continue during the next 4 years
· Increasing the visibility and effectiveness of NMHSs work proving by documents and estimations the socio-economic benefits of services and thus increasing the demand for service delivery (Government funding, commercial activities, increase revenue generation to protect and reinvest in service outputs)
· Make clear to authorities the socio-economic benefit of investment in the improvement of weather forecasting especially regarding EWS/DRR services
· Enhance the targeted services for economic sectors
· Improve the interaction between our NHMS as provider and the users of weather, climate and water products and services (dialogues, proves of benefits of services, forecasts and warnings)
· Improve the information delivery system to increase the awareness of the general public and the Government

· Development of the new products for public
· Service delivery contracts with customers in the public sector
· New law on meteorology- major challenge is to persuade the government to accept the new law (very hostile reactions from private sector competitors)
· To be involved in the strategic planning process of the Government
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