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PROVISIONAL PROGRAMME
(Updated as of: 08 April 2015)
Expected Outcomes

Participants will work through the “Valuing Weather and Climate: Economic Assessment of Meteorological and Hydrological Services” publication and incorporate the concepts and methodologies related to Socio-Economic Benefits (SEB) assessments in the following work products:
· Country-level SEB estimates for the value of met/hydro services in reducing weather-related damages using the benchmarking method;
· Value chains for the production and delivery of met/hydro services; 
· Concept notes covering the design elements of SEB studies;
· Terms of Reference (TOR) for SEB studies;
· Strategies for communicating SEB study results to decision-makers and other audiences; and
· PowerPoint presentations to support requests for financial assistance to conduct SEB studies
	Trainers:

· Dr Glen Anderson (Engility)

· Dr Jeffrey K. Lazo (NCAR)

· Mr Gerald Fleming (Irish Meteorological Service)

· Haleh Kootval (WMO representative)

	Logistics support:

· Mr Schuyler Olsson (Engility)
· Ms Lucy Hancock (The World Bank)


	Monday, 4 May 2015

	DAY 1 (WORKING HOURS: 0900-1715)

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):

	0900-0920
	Welcome
	· Mr Selvan Pillay, Director, 
(National Meteorological Services, Department of Environment and Energy, Seychelles)
· Ms Haleh Kootval
(WMO representative)

	0920-0930
	Keynote
	· Mr Didier Dogler
(Minister of Environment, Energy and Climate Change); 
or

· Mr Wills Agricole
(Permanent Representative of Seychelles with WMO, and Principle Secretary of Energy and Climate Change)

	0930-1030
	Introduction of Trainers and Participants

· Participants describe their services: staffing, budget, products and services, and challenges they face in terms of financing their services
	· Seven countries to make presentations

	1030-1100
	COFFEE / TEA BREAK

	1100-1115
	Overview of the training workshop

· Background

· Course objectives and structure
	· Dr Glen Anderson
(Engility)

	1115-1145
	Examples of Socio-Economic Benefit (SEB) Studies

· Example 1 (Mozambique)

· Example 2 (Ethiopia) 
· Example 3 (Kenya)
	· Dr Jeffrey K. Lazo
(NCAR)

	1145-1215
	Exercise 1: Benchmarking

· Participants will develop ‘order-of-magnitude” estimates of the benefits of their met/hydro services in reducing weather-related damages
	· Exercise lead – Dr Anderson

	1215-1230
	Discussion of Exercise 1
	· All Participants


	1230 - 1330
	LUNCH BREAK

	1330-1345
	NMHS presentations by participants

· Participants describe their services: staffing, budget, products and services, and challenges they face in terms of financing their services
	· Two countries to make presentations

	1345-1405
	Socio-Economic Benefits (SEB) study design

· Design process

· Design outputs to be developed in workshop (Concept note/TOR selected components; Value chain, outline of communications strategy)
	· Trainers

	1405-1430
	Motivation for SEB studies

· Discussion of the different reasons for conducting SEB Studies
	· Mr Gerald Fleming
(The Irish Meteorological Service)

	1430-1500
	Exercise 2: Motivation for SEB studies
· Discuss alternative motivations for studies in respective countries
· Formulate a statement of the study’s objective
	· Participants to work in pairs

	1500-1515
	COFFEE / TEA BREAK

	1515-1530
	NMHS presentations by participants (continued)

	· Two countries to make presentations

	1530-1600
	Met/hydro value chains

· Production, delivery, and uptake of met/hydro services
	· Dr J.K. Lazo

	1600-1645
	Exercise 3: Value chains
· Construct a value chain for the services that will be the focus of your SEB study
	· All Participants (to work in pairs)

	1645-1700
	Discussion of Exercises 2 and 3
	· All Participants

	1700-1715
	Day 1 Summary
	· Trainers


	Tuesday, 5 May 2015

	DAY 2 (WORKING HOURS: 0900-1700)

	TIME(S):
	TITLE(S) / SUBJECT(S):
	PRESENTER(S):

	0900-0930
	Uptake of met/hydro services – From delivery to outcomes
· Interpretation of information

· Decision-making by users
· Outcomes
	· Dr G. Anderson

	0930-1015
	Exercise 4: Mapping of users
· Using the template provided in the instructions (also on thumb drives), develop list of key users of services 
· For each key user, describe the types of decisions they might take on the basis of met/hydro services
	· All Participants (to work in pairs)

	1015-1030
	Discussion of Exercise 4
	· All Participants

	1030-1100
	COFFEE / TEA BREAK

	1100-1130
	Non-economic social sciences methods for assessing uptake of services

· Technical/institutional analyses of service production and delivery

· Surveys, focus groups, other social science methods
	· Mr  G. Fleming

	1130-1230
	Exercise 5: Outline of the concept note
· Form small groups
· Develop outline of the concept note 
(see instructions for Exercise 5)
	· All Participants 
(to work in small groups of 4-5)

	1230-1330
	LUNCH BREAK

	1330-1400
	Overview of economic concepts and methods

· Economic concepts

· Whole-of-services, ex ante and ex post studies

· Cost-effectiveness, benefit-cost analysis
	· Dr  J.K. Lazo

	1400-1445
	Exercise 6: Economic concepts and methods

· Participants will work through the worksheet provided by trainers 
	· All Participants (to work in pairs)


	1445-1500
	Discussion of Exercise 6
	· All Participants

	1500-1530
	COFFEE / TEA BREAK

	1530-1645
	Exercise 7: Concept note and Value chain
· Continue work on concept note
· Develop small group’s Value chain
	· All Participants (small groups)

	1645-1700
	Day 2 Summary
	· Trainers


	Wednesday, 6 May 2015

	DAY 3 (WORKING HOURS: 0900-1700)

	0900-0945
	Measuring benefits
· Survey of benefits estimation methods
	· Dr  J.K. Lazo

	0945-1030
	Exercise 8: Measuring benefits
· List users groups and describe how they might benefit from met/hydro services
· For 3-5 user groups, select method(s) that might be used to estimate benefits
	· All Participants (small groups)

	1030-1100
	COFFEE / TEA BREAK

	1100-1130
	Discussion of Exercise 8
	· All Participants


	1130-1200
	Defining and measuring costs 
· Service production and delivery

· User community costs
	· Dr  G. Anderson

	1200-1230
	Exercise 9: Measuring costs
· Listing of costs of service production, delivery and uptake
	· All Participants (small groups)

	1230-1330
	LUNCH BREAK

	1330-1345
	Discussion of Exercise 9
	· All Participants

	1345-1415
	Benefit-cost analysis (BCA)

· BCA criteria

· Sensitivity analysis
	· Dr  J.K. Lazo

	1415-1500
	Exercise 10: Benefit-cost analysis

· Participants will work through the worksheet provided by trainers
	· All Participants (small groups)


	1500-1530
	COFFEE / TEA BREAK

	1530-1600
	Discussion of Exercise 10
	· All Participants

	1600-1645
	Exercise 11: Adding benefit and cost elements to Concept Note and TOR
· Specify methods to be used in estimating benefits

· Specify costs to be assessed

· Describe economic criteria to be applied in SEB study
	· All Participants (small groups)

	1645-1700
	Day 3 Summary 
	· Trainers


	Thursday, 7 May 2015

	DAY 4 (WORKING HOURS: 0900-1700)

	0900-0945
	Communicating SEB study results 

· Communications strategy

· Audiences, messaging
	· Mr G. Fleming

	0945-1045
	Exercise 12: Communicating SEB study results
· Developing and executing the communications strategy
	· All Participants (small groups)

	1045-1100
	Discussion of Exercise 12
	· All Participants

	1100-1130
	COFFEE / TEA BREAK

	1130-1230
	Exercise 13: Finalize Concept Note
· Concept note can be prepared in WORD or PPT format
	· All Participants (small groups)

	1230-1330
	LUNCH BREAK

	1330-1500
	Exercise 14: Finalize TOR for SEB study
· TOR (can be prepared in MS Word or PPT format)
	· All Participants (small groups)

	1500-1530
	COFFEE / TEA BREAK

	1530-1700
	Exercise 15: Prepare presentations to funding agencies (Ministry of Finance or World Bank)
· Presentation are designed to request funding for SEB studies and should be in PPT format
	· All Participants (small groups)


	Friday, 8 May 2015

	DAY 5 (WORKING HOURS: 0900-1500)

	0900-1045
	Presentations on funding requests to trainers
	· All Participants (small groups)


	1045-1100
	COFFEE / TEA BREAK

	1100-1145
	Presentations on funding requests to trainers (continued)
	· All Participants (small groups)

	1145-1230
	General feedback to participants
	· Trainers

	1230-1330
	LUNCH BREAK

	1330-1430
	Workshop Wrap-up and Closure
	· All Participants


__________
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