Trip Summary, Prepared 12 August, 2017, by Eliot Christian
This summary report concerns a series of CAP Jump Start training workshops that I conducted as an unpaid consultant to WMO. My travel expenses were funded through the Climate Risk Early Warning Systems (CREWS) initiative. CREWS is an initiative of the Global Fund for Disaster Reduction and Recovery (GFDRR), in partnership with France, the World Bank, WMO, and UNISDR. The trip was authorized to include six SIDS (Small Island Developing States) in the Pacific: Palau, Federated States of Micronesia, Fiji, Tuvalu, Niue, and Nauru.

The following provides some details of what occurred at each of the destinations.
Palau
The CAP Jump Start in Palau was held 4-5 July, 2017. It was hosted at the National Emergency Management Office near the airport. The primary organizer was Maria Ngemaes of Palau Weather Service Office. About 25 people participated. 
The participants engaged quite actively in the training, and all who attempted to install the CAP Editor freeware were successful. The second day was devoted to in-depth discussion on the specifics of how the various agencies involved in emergency management would leverage CAP in their public alerting. The participants decided on a plan of action.
I also note that Palau is not a WMO Member.
Federated States of Micronesia (Chuuk)
I inserted an abbreviated, one-day CAP Jump Start in Chuuk into my itinerary on Friday, 7 July, to take advantage that my flight from Palau to Phonpei would stop in Chuuk anyway. It was hosted at Chuuk Disaster Office, near the airport. The primary organizer was Joe Berdon of the FSM Weather Service Office, who is the PR of FSM with WMO. About 15 people participated.
The session started about an hour late due to a travel delay, but I had provided a CAP introductory video that was shown while they awaited my arrival. The participants were very interested in the training, and all who attempted to install the CAP Editor freeware were successful. There was a good discussion on how the various agencies involved in emergency management could take advantage of CAP in public alerting. It appears that the CAP effort across the islands of FSM will follow the lead of organizations on Phonpei, as they are better resourced.
Federated States of Micronesia (Phonpei)

The CAP Jump Start in Phonpei, FSM, was held 11-12 July , 2017. It was hosted at the Office of Environment and Emergency Management, located at the government center in Palikir. The primary organizer was Eden Skilling of FSM Weather Service Office. About 16 people participated.

There was good engagement in the training by all participants, and all who attempted to install the CAP Editor freeware were successful. On the second day the participants discussed primarily how the various agencies involved in emergency management coordinate with each other in their public alerting. 
We had a separate meeting with the FSM cellular service provider about the use of cell broadcast.
Papua New Guinea
To take advantage that my flight from FSM to Fiji had a stop in Port Moresby, PNG, a one-day CAP Jump Start was planned to be held on Thursday, 13 July, at no extra expense. However, this had to be called off on the night before when my flight was delayed by 14 hours. 
The CAP Jump Start in PNG was then rescheduled for the following Thursday, to be conducted via Skype. In anticipation of that, I trained an IT person at PNG Met Office in Port Moresby so that he could help me conduct the hands-on part of the training, given this would be difficult for me from my remote location in Fiji. However, on 20 July, Jimmy Gomoga of PNG Met Office was not able to arrange the Internet connection at the hotel, so I did not actually conduct a CAP Jump Start in PNG. Participants did receive all of my prepared materials on USB drives. 
I note that PNG already publishes a CAP alert feed which is implemented through the FMI SmartAlert freeware.
Fiji
The CAP Jump Start in Hadi, Fiji, was held 18-19 July, 2017. It was hosted at Tanoa International Hotel in Nadi. The primary organizer was Adarsh Kumar of Fiji Meteorological Service. The PR of Fiji with WMO, Ravind Kumar, gave a welcome speech. About 15 people participated for all of the two days. (Miriam Andrioli of WMO also participated.)
The participants engaged actively in the training, and all who attempted to install the CAP Editor freeware were successful. The second day was devoted to forming a working group on CAP and making initial decisions of how the various agencies involved in emergency management would leverage CAP in their public alerting. Their CAP working group has two components: one focused on messaging and one focused on technology.

Tuvalu
The CAP Jump Start in Tuvalu was held 25-26 July, 2017. It was hosted at Tuvalu Family Health Association, adjacent to the Tuvalu Meterological Service. The primary organizer was Tauala Katea of Tuvalu Met Service, who is the PR of Tuvalu with WMO. About 25 people participated for most of the two days.

Most of the participants engaged actively in the training, and all who attempted to install the CAP Editor freeware were successful. The second day was devoted to deciding a plan of action. This boiled down to forming a working group on CAP.
We can note that Tuvalu is very interested in deploying about 20 "Chatty Beetle" devices, which are useful for sending a short emergency message via satellite to remote islands. (Each device and associated antenna etc costs about 5,000 USD when installed). By coincidence, Colin Schulz, the person responsible for Chatty Beetle, happened to be on Tuvalu and I met with him at the Tuvalu Met Service office.
Niue
The CAP Jump Start in Nuie was held 2-3 August, 2017. It was hosted at Niue Meteorological Service. The primary organizer was Rossy Mitiepo of Niue Meteorological Service, who is the PR of Nuie with WMO. About 15 people participated for the two days. I note also that the Nuie television station interviewed me about the workshop and the interview ran the next morning on the local news.
We had active engagement by all participants, and all who attempted to install the CAP Editor freeware were successful. The second day was focused on discussion among the participants, led by Rossy Mitiepo, on the next steps for implementing CAP in Nuie. They decided to pursue a policy recommending CAP implementation.  

Nauru 
The CAP Jump Start in Nauru was held 10-11 August, 2017. It was hosted by Nauru Emergency Services and was held in the building of Host International (an Australian company that provides welfare services for refugees and asylum seekers). The primary organizer was Selso Deagao, the Fire Chief of Naura. Here I note that Nauru has only recently created a Meteorological Service and the country is not a WMO Member. About 13 people participated for all of the two days, 3 others (Life Guards) attended briefly. I note also that the Nauru television station interviewed me about the workshop.
The participants engaged actively in the training. All who attempted to install the CAP Editor freeware were successful, except for two participants who had brought government-issued PCs and lacked authority to install software. The second day was devoted to discussion among the participants on the next steps for implementing CAP in Nauru. They decided to start with a policy recommendation to the Cabinet, which would legitimize a national CAP implementation initiative. The Minister of Health and Education helped draft that policy recommendation. Also, the operational leadership role would fall to Roy Harris, who already has the authority to push CAP implementation. 
