
Early warning 
for early action: 

Forewarned 
and forearmed?
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Your task:
1.	 Facilitators: Read Group Briefing
2.	 Each team: Nominate a ‘District Leader’
3.	 Everyone else: Pick up an envelope  - read it to yourself
4.	 District Leader – read your role to the group
5.	 Go round the table and read out the other roles
6.	 District leader – take control! You have 40 mins 
	 to prepare a forecast based early action plan.
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Forecast
There is a high likelihood (over 80%) of severe rainfall 
in the Magulu district in the next 7 days.
Widespread flooding is expected along the low lying land 
bordering the Tala river.
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